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Overarching Goals & Guiding Principles
What are we trying to accomplish? 
• Following local county prioritization tiers, vaccinate as many patients as possible while continuing to 

deliver primary medical care.

Approach
• Identify HUBS throughout LA County clinics and Pace Centers to distribute vaccines to our patients to 

maximize access and efficiency, but minimize a large volume of dedicated staffing. 
• Partner with our Pharmacy team to manage inventory and administration. 
• Focus on areas identified in key, targeted areas identified as priority focus areas. 

Limitations/Constraints
• Identifying staff dedicated to vaccinations
• Weekly commitment to delivering vaccines that are distributed to us.
• During March, Blue Shield will be taking over distribution in California and we need to onboard to utilizing 

their system.



California

Federal Govt/
Manufacturer

CalOptima

Orange 
County 

Coalition/
OCPH

LA 
County 

DPH

Anaheim 
Clinic

2000/wk

AltaMed
Pharmacies
(1200/wk)

Huntington 
Park

Monday
(250)

Pico 
Passons

Thursday 
(250)

ELA PACE
Thursday

(100)

El Monte
PACE

Wednesday
(100)

Huntington 
Park PACE
Tuesday

(100)

Long Beach
PACE
Friday
(100)

Employee 
Health
(100)

2000/wk

TBD

HRSA 1200/wk

1100/wk

In Total Vaccinating 
about 4000 people/wk.

Pico Passons Commerce

Huntington Park Boyle Heights

Garden Grove Santa Ana Bristol

South Gate Goodrich (Saturday)

West Covina (Saturday)
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Vaccines To Date 

>15,919 Vaccines Given
1,927 Employees Fully Vaccinated



5





7

Eligibility Criteria: AltaMed Criteria
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Eligibility Criteria: Childcare
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Eligibility Criteria: Chronic Conditions
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Eligibility Criteria: Chronic Conditions

• Patients will attest that they meet eligibility criteria.
• Documentation will be encouraged but not required to receive the vaccine.
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How to schedule an appointment?

1. Patients can be directed to call the vaccine hotline at: 888-909-5232.
a. Phone number is built into smartphrase for .COVIDVACCINECONSULT

2. You can instruct your support staff to schedule patient into vaccine 
schedule at the locations we are vaccinating. 

a. Nurse Schedule
• Anaheim Urgent Care Daily-COVID Dose 1 or 2
• Pico Passons Family Medicine Thursdays-COVID Dose 1 or 2
• Huntington Park Family Medicine Mondays-COVID Dose 1 or 2

b. Pharmacy Schedule
Pico Passons Commerce

Huntington Park Boyle Heights

Garden Grove Santa Ana Bristol

South Gate Goodrich (Saturday)

West Covina (Saturday)
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