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Surge Level Thresholds 
Stage 0 1 (100-115%) 2 (115-125%) 3 (125-130%)

Description Demand Increase by 10-15% from 
baseline 

Increase by 15-25% from 
baseline

Increase by 25-30% 

Data/Tracking  Productivity measures
 URI Symptom Tableau

Dashboard
 Flu Tableau Dashboard

 CDC trends (LA County & OC Public Health 
data) 

 Increase in volume/demand for visits 
w/flu, IFL, URI, cold

 Increase in call center call volumes: 
Appointments and Nurse Advice Line

 Same day appointments booked at 80% 
within 24 hours, 4 consecutive days

 Wait times in clinic/UC>1 hour
 Increase in walk-in volume resulting in 

struggling to maintain Safe environment 
requirements

 Site Specific:  Plan to add a provider for 
F2F visits (dependent on number of 
rooms available and also provider 
productivity) 

 CDC trends (LA County & OC Public 
Health data) 

 Increase in volume/demand for visits 
w/flu, IFL, URI, cold

 Increase in call center call volumes
 Same day appointments booked 100% 

by 9:00am, three consecutive days
 Wait times in clinic/urgent care >2 

hours
 Increase in walk-ins
 Increase in staff sick calls

 CDC trends (LA County & OC Public 
Health data) 

 Increase in volume/demand for 
visits w/flu, IFL, URI, cold

 Increase in call center call volumes: 
appointments and Nurse Advice Line

 Same day appointments booked 
100% by 8:00am, daily consecutive 
week.

 Wait times in clinic/urgent care >3 
hours

 Increase in walk-ins
 Increase in staff sick calls, resulting 

in loss of coverage



LA County Data



LA County Data



5



6



7



8



9





https://www.nejm.org/doi/10.1056/NEJMc2202542?url_ver=Z39.88-
2003&rfr_id=ori:rid:crossref.org&rfr_dat=cr_pub%20%200pubmed
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2nd Booster Recommendations

A second Booster shot has now been FDA approved and allowed for patients 
• 12 and over with moderate to severe immune compromise and 
• for all patients 50 and over. 
• 18 and over Patients that received Janssen as their 1st booster

The 2nd booster shot would be given for this patient population 4 months or more after their 1st booster 
dose. 

• It is vital that all patients 5 and up have their initial vaccination series and that all individuals 12 and over 
have had at least one booster when eligible. 

• Healthy individuals between 50-64 may opt to selectively delay the timing of their 2nd booster shot, 
especially if they were recently infected with COVID-19.

• Keep in mind when counseling patients that some immunity will wane with booster shots 4-6 months after 
vaccination.

• Standing order is signed for 2nd boosters.
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COVID Vaccine Additional Updates

• COVID-19 Vaccine approved for people 5 and older
• 3rd Doses are approved for moderate to severe immune deficiency for people 5 and over
• Vaccine for Kids <5 will not be reviewed until sometime in April 2022 to assess for effectiveness after 

3rd dose
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Masking at AltaMed

• All patients 2yrs of age and over and all staff must continue to wear a mask while in any AltaMed
facility regardless of vaccination status at all times unless actively eating or drinking.
• For patients 2 and over that arrive to clinic with a KN95 mask or N95 mask, they may continue to wear 

this protective mask while in clinic.
• For patients with loose fitting or cloth masks, please ask them to put on a clinic provided surgical mask 

or higher grade mask that is available for patient distribution which may be worn over their mask if 
requested.
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• Positive test results should be immediately directed to a provider to make decision 
on if patient needs immediate COVID treatment. Add on to a provider’s schedule 
onsite or schedule immediately with a telehealth provider. 

• Make sure to write a nurse note to document screening questions.
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COVID-19 Testing

•
• Both types of COVID-19 rapid tests are widely available to order for clinic use at AltaMed. (ID-Now and Quidel

Antigen)
• ID-NOW test cartridges can be ordered through McKesson and there is no restriction on ordering at this 

time.
• Quidel COVID-19 Antigen test kits may be ordered through the supply chain. Only order the necessary 

amount to avoid any kits from expiring or being damaged during storage.
• There is a shortage on the printer paper used for the ID-NOW analyzers but you may use and order the 

Siemens Urinalysis Analyzer Printer paper as a replacement for the time being if needed. 
• Quidel test kits can be distributed to staff for home use
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Reason For Testing Antigen COVID Test for 
Patients in All Clinic Sites*

ID Now COVID Test Fulgent COVID PCR Test

COVID Like Symptoms <7 
days X

COVID Like Symptoms >7 
days

X

Exposure to Someone 
with COVID

X

ID Now unavailable X X

Prior positive test in the 
last 90 days or to Retest 
with Antigen on or after 
Day 5 to come out of Iso
early

X X 
(antigen preferred)

Other Reason not 
recommended

X X

v.2/22/2022

Updated Recommendation for COVID Testing

*All sites may order 
quidel rapid test kits 
for patient testing, 
distribution for 
patients requiring 
follow up testing and 
for staff members to 
take home (2 kits per 
staff member at a 
time).

v.3/7/2022
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Updated Isolation And Quarantine for General Public
Scenario Isolation Duration Follow up test Isolation Ends

Positive Covid Test Isolate for 5 days Antigen test on Day 5 or after.
If unable to test or choose not to 

continue Isolation for 10 days 

If Neg Ag test- Yes Must wear 
well-fitting mask for next 5 days 

around others

Negative Covid Test & Symptoms Isolate until symptoms improved 
and Fever Free for 24 hours.

Home Antigen test on Day 5 or 
after.

If unable to test or choose not to 
continue Isolation for 10 days 

If Neg Ag test- Yes Must wear 
well-fitting mask for next 5 days 

around others

Exposure to someone with 
Covid-19 & Unvaccinated or 
Booster Eligible but have not 

received booster dose.

Quarantine  for 5 days Home Antigen test on Day 5 or 
after ok.

Clinic PCR best.
If unable to test or choose not to 

continue Isolation for 10 days 

If Neg Ag or PCR test- Yes Must
wear well-fitting mask for next 5 

days around others

Exposure to someone with 
Covid-19 & Boosted OR Fully 

Vaccinated but not yet eligible 
for booster

No Quarantine

Wear well-fitting mask around 
others for 10 days

Home Antigen test Day 5 or after 
ok 

Clinic PCR best.

NA

v. 2/22/2022
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COVID Treatment

• Sotrovimab is no longer recommended for the treatment of COVID-19 in individuals at high risk for 
developing severe COVID-19 as it has been found to be less effective with the BA.2 Omicron 
subvariant.

• They may increase the dose for Sotrovimab so that it will be more effective as a treatment.
• In the meantime, continue to use Paxlovid as the treatment of choice for patients within 5 days of symptoms 

onset.
• For patients that cannot use Paxlovid: Bebtelovimab or Remdesivir would be the drugs of choice. We continue 

to work on securing access to the most up to date treatments for our patients. Bebtelovimab should be 
available through our usual MAB referral process but the order form should be updated. 

• Evushield should be considered for those with moderate to severe immune suppression as a pre-exposure 
prophylaxis against COVID.

• Therapeutics Locator
• https://covid-19-therapeutics-locator-dhhs.hub.arcgis.com/

https://covid-19-therapeutics-locator-dhhs.hub.arcgis.com/
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COVID-19 Treatment Contd

• Paxlovid can be ordered for patients with a positive COVID-19 test (home test if reliable may be used). 

• Given our current robust supply, we may expand treatment to Risk group 1-4 

• Prioritize treatment for symptomatic patients that are vaccinated or unvaccinated with additional risk 
factors for progressing to severe disease (this may be updated as supply increases/decreases)

• AltaMed patients are able to arrange for delivery but keep in mind that patients must start therapy within 
5 days of symptom onset and we need to reconcile all meds to eval for significant drug drug interactions 
that may preclude treatment. 

• Prescriptions can only be filled at AltaMed through the AltaMed Commerce Pharmacy or to other outside 
pharmacies listed on the external database.
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