AMENDMENT #1

Rationale for amendment: The INA Board of Directors recommends categories of membership be updated to mirror the American Nurses Association (ANA) to promote changes that
occur during 2019 ANA Membership Assembly Structure in membership and dues and for consistency of membership categories at the state affiliate level. The proposed changes reflect
a simpler categorization of membership to promote membership of both INA and ANA.

Proposed deletions are indicated with a strikethrewgh and additions are indicated in red font.

CURRENT LANGUAGE PROPOSED LANGUAGE
ARTICLE Il - MEMBERSHIP AND DUES ARTICLE Il - MEMBERSHIP AND DUES
Section 3: Membership Privileges and Obligations Section 3: Membership Categories, Privileges and Obligations
A. Privileges. INA only members in good standing shall have membership

privileges asfollows:

1) opportunity to designate the organizational subunit in which H——opportunity to-designate the organizationatsubunitinwhich
membership will be held; rembership-willbe-held;

2) receive INA membership card and regular INApublications; 22— receive INA-membership-card-and-regular INApublications:

3) Serve in any INA elected or appointed positions in accordance 3}——ServeinanyiNAelected-orappointedpositions-inaccordance

with the INA Bylaws, the ANA Bylaws and applicable policies; with-the INA Bylawsthe ANA-Bylaws and-applicable pelicies;

4) vote for INA officers, directors, Committee on 4-)—ve¥e—£e+’—HN-A—e$ﬂeer,—d+Feeter,—Gemm|t-tee-en
Nominations, and lowa Nurses Foundation Board of Nominationsandlowa-Nurses FoundationBoard-of
Directors members; Directorsmembers:

5) attend conventions and other unrestricted activities of INA and 5}—sttend-conventions-and-otherunrestricted-activitiesof INA-and
ANA;and ANA-and

6) attend Congress of International Council of Nurses. 6} attend Congressof tnternational-CouncilofNurses:

A. Membership Categories
B. Privileges. INA/ANA dual membership individuals in good standing
shall have membership privileges as follows: 1) INA/ANA Premier Membership
i._An individual nurse who meets the

1) opportunity to designate the organizational subunit in which qualifications under Article Il: Membership and

membership will be held;

Dues Section 2: Qualifications
INA/ANA Standard Membership
i. _An individual nurse who meets the

3) serve as INA Representatives to the ANA Membership qualifications under Article Il: Membership and
Assembly or alternate or in any INA or ANA elected or

appointed positions in accordance with the INA Bylaws, the
ANA Bylaws and applicable policies;

4) vote for representatives to ANA Membership Assembly or B ivilegesINAANA-dual-membership-tadividualst
successor in accordance with the ANA Bylaws goedstandingshallhave-membershipprivilegesas

2) receive INA/ANA membership card and regular INA/ANA 2)
publications;

Dues Section 2: Qualifications
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5) vote for INA officers, directors, Committee on
Nominations, and lowa Nurses Foundation Board of
Directors members;

6) attend the ANA Membership Assembly or successor, conventions
and other unrestricted activities of INA/ANA; and
7) attend Congress of International Council of Nurses.

Obligations. All INA members and INA/ANA dual members in
good standing shallhave membership responsibilities as
follows:

1) adherence to INA and ANA Bylaws, adherence to the Code of
Ethics for Nurses (or successor document) as established by
ANA, refrain from actions which are detrimental to the purpose,
goals, and functions of INA.

A B.

Privileges. INA enty members in good standing shall have
membership privileges asfollows:

8)

opportunity to designate the organizational subunit in which
membership will be held;

receive INA membership card and regular INApublications;

Serve in any INA elected or appointed positions in accordance
with the INA Bylaws, the ANA Bylaws and applicable policies;

vote for INA officers, directors, Committee on

Nominations, and lowa Nurses Foundation Board of

Directors members;

attend conventions and other unrestricted activities of INA and
ANA;and

attend Congress of International Council of Nurses.

serve as INA Representatives to the ANA Membership Assembly or
alternate or in any INA or ANA elected or appointed positions in
accordance with the INA Bylaws, the ANA Bylaws and applicable
policies;

vote for representatives to ANA Membership Assembly or successor
in accordance with the ANA Bylaws
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9) attend the ANA Membership Assembly or successor, conventions
and other unrestricted activities of INA/ANA

C. Obligations. All INA members and INA/ANA dual members in
good standing shallhave membership responsibilities as follows:

1) adherence to INA and ANA Bylaws, adherence to the Code
of Ethics for Nurses (or successor document) as established by ANA,
refrain from actions which are detrimental to the purpose, goals, and
functions of INA.




AMENDMENT #2

In order to reflect the changes in membership classification set forth in AMENDMENT #1, each reference in these Bylaws to “INA Only member” or “INA/ANA member” shall be replaced
with “member”.



AMENDMENT #3
Rationale for amendment: this amendment provides expectations for each region, aligns region elections with State elections, which will allow for a smoother transition for region

liaison to transition to the INA board of directors.

Proposed deletions are indicated with a strikethrewgh and additions are indicated in red font
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ARTICLE IIl — ORGANIZATIONAL SUBUNITS OF IOWA NURSES ASSOCIATION
Section 1. Definition

A. The INA shall have a structure that is conducive to facilitation
of networking among its members. The regional structure is a
type of organizational sub-units within INA. The regions are not
separate and distinct legal entities from the INA, but are merely
geographic groups of INA members who are free to adopt their
own loose organizational protocols and policies, so long as not
in conflict with that of INA. This may include election of officers
and the use of committees, but does not include recognition as
a separate legal entity, Articles of Incorporation or bylaws.

Section 2 Boundaries

A. Boundaries of the regional subunits of the INA shall be clearly defined and
recorded by the Board of Directors of this Association. Boundaries may be
changed by 2/3 vote of the Board of Directors provided such change has
been approved by INA members within the regional subunits. INA
members in their respective regional subunits shall host the annual
meeting on a rotating schedule as determined by the INA Board of
Directors.

Section 3. Disqualification

A. An organizational subunit which fails to comply with the requirements of
these bylaws, or for other cause deemed sufficient, may be disqualified
as an organizational subunit of the lowa Nurses Association by a 2/3 vote
of the Board of Directors, provided due notice has been given the
organizational subunit at least 90 days before the vote is taken.

Section 4. Reinstatement

ARTICLE lll — Regions ORGANIZATHONALSUBUNHS-OFHOWA-NURSES-ASSOCIAHON

Section 1. Definition

A. The INA shall have a structure that is conducive to the facilitation of
networking among its members. Fhe-regional-structure-isa-type-of
oerganizationalsub-units-withintNA: The regions are not separate and
distinct legal entities from the INA, but are merely geographic groups of
INA members who-are-free-to-adopttheirownloose-organizational
protocols-andpoliciesso-longasnotinconflickwith-thatofHNA. This may

include election of officers and the use of committees, but does not include
recognition as a separate legal entity, Articles of Incorporation or bylaws.

Section 2 Boundaries

A Boundaries of the regional subunits of the INA shall be clearly defined and
recorded by the Board of Directors of this Association. Boundaries may be
changed by 2/3 vote of the Board of Directors provided such change has
been approved by INA members within the regional subunits. INA-members

. . NA D £ni .

Disqualification

A An erganizational-subunit region which fails to comply with the

requirements of these bylaws,or for other cause deemed sufficient, may
be disqualified as an regional subunit of the lowa Nurses Association by

a 2/3 vote of the Board of Directors, provided due notice has been given
the regional subunit at least 90 days before the vote istaken.

Section 3.

Reinstatement

Section 4.

A. An erganizationalsub-unit region which has been disqualified may be

reinstated by a 2/3 voteof the Board of Directors.
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A.

Section 5.

An organizational sub-unit which has been disqualified may be reinstated by a
2/3 vote of the Board of Directors.

Duties of Organizational Subunits
Require the same qualifications for membership as those stated herein.

Send to INA the names and addresses of all officers and committee
members of the organizational subunit within 30 days following their
election or appointment.

Confer with the INA Committee on Bylaws of this Association before
adopting any proposed policies or protocols to ensure compliance with INA
bylaws.

Send to the secretary of this Association a copy of all policies and protocols
pertaining to the organizational subunit within 60 days of adoption.

Submit to the INA Nominations Committee upon request the names and
addresses of nominees for representatives to the ANA Membership
Assembly or successor in conformity with these bylaws.

Submit to the INA Nominations Committee upon request the names and
addresses of nominees for consideration by the committee when preparing
the ballot for INA.

Report annually to this Association and as may be required by the Board of
Directors.

Elect the constituent association representative to the INA Board of
Directors prior to the annual meeting to assume office at the end of the
annual meeting.

Establish work/local groups as necessary to meet the needs of the
constituent association members.

Host the annual meeting on a rotating schedule as determined by the INA
Board of Directors

PROPOSED LANGUAGE

Composition: The Region Board of Directors shall consist of five (5) elected
officers: President, Vice President, Secretary, Treasurer and Board Liaison.
Terms of Office: The President, Treasurer and Board Liaison shall be elected
in the odd numbered years. The Vice President and Secretary shall be elected
in the even numbered years. No one shall serve more than two consecutive,

Region elections will follow the state election process and occur during the
same time. Region members will receive a ballot specific to their region to
vote for their region leadership while at the same time voting for state
elected leadership positions. Consent to Serve for Region elections will follow

Region members will receive a ballot specific to their region to vote for their
region leadership while at the same time voting for state elected leadership

Section 5. Duties of Regions
A.
B.
two year terms in the same office.
C.
at the same time as state elections.
D.
positions.
E.

Submit to the INA Nominations Committee upon request the names and
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addresses of nominees for representatives to the ANA Membership
Assembly or successor in conformity with these bylaws.

Submit to the INA Nominations Committee upon request the names and
addresses of nominees for consideration by the committee when preparing
the ballot for INA.

The Region Liaison or Designee provide reports on the region activities to this
Association as required by the Board of Directors.

The Region President or Designee prepare an annual report for publication
when required by the Board of Directors.

Meet as a Region at least two times each year




AMENDMENT #4
Rationale for amendment: This amendment defines expectations for the board of directors, terms of office. Adds the role of nomination committee chair to the immediate past
president role.

Proposed deletions are indicated with a strikethrough and additions are indicated in red font.
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PROPOSED LANGUAGE

ARTICLE VI — OFFICERS

Section 1. Officers

The officers of this Association shall be a President, a President-Elect, a Secretary, a
Treasurer, and four Directors.

Section 2. Election

Officers shall be elected either prior to the annual meeting during an established
voting period or at the annual meeting as provided in these bylaws.

Section 3. Vacancies

A. Inthe event of a vacancy occurring in the office of President, the
President-Elect shall assume the office of President and shall serve out the
unexpired term and the regular term that President Elect would have
served in the absence of a vacancy in the office of President.

B. A special election shall be held to fill a vacancy created in the President-
Elect position.

C. Vacancies in the offices of Secretary, Treasurer, and Director shall be filled
by the Board of Directors.

Section 4. Limitation of Term

A. No officer shall serve more than two successive terms in the same office.
Service for a portion of the term greater than half shall be considered a
term. No officer of this Association may hold concurrent offices or
concurrently serve as an officer and regional representative to the Board
of Directors. Holding office as, or upon election to, or succession to the
office of representative of a regional subunit of the INA, by any INA officer,
without immediate resignation there from, shall constitute a vacancy in
such INA office.

ARTICLE VI — ©FF€ERS Board of Directors

Section 1. Officers-Board of Directors

The officers of this Association shall be a President, a President-Elect, a
Secretary, a Treasurer, and feur five Directors. The lowa Nurses Foundation
President and Region Liaisons will serve as ex officio officers on the Board of
Directors. The Board of Directors have the authority to conduct the business and
affairs of the Association and shall be exempt from personal liability for claims
based on acts or omissions in the performance of their duties except for a
breach of duty of loyalty to the Association, for acts or omissions not in good
faith or which involve intentional misconduct or known violations of the law, or
for a transaction from which the person derives an improper personal benefit, in
accordance with the provisions of lowa Code Section 504.832.

Section 2. Election

Officers shall be elected either prior to the annual meeting during an established
voting period erat prior to the annual meeting as provided in these bylaws.

Section 3. Vacancies

A. In the event of a vacancy occurring in the office of President, the
President-Elect shall assume the office of President and shall serve out the
unexpired term and the regular term that President- Elect would have
served in the absence of a vacancy in the office of President.

B. A special election shall be held to fill a vacancy created in the President-
Elect position

C. Vacancies in the offices of Secretary, Treasurer, and Director shall be

filled by the Board of Directors.

Section 4. Limitation-ofFerm Terms
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Section 5.

Duties of Officers

Officers shall perform the duties usually performed by such officers and also such
duties as are specified in these bylaws and designed by the Board of Directors of this
Association.

A.

President: The President shall be chairperson of the Board of Directors and
the Executive Committee. The President shall:

1. serve as an ex-officio member of all committees, except the
Committee on Nominations;

2. preside, attend and participate in all Board meetings, annual meeting,
and retreat;

3. deliver an address to the annual meeting;

4. be the voting representative to the Leadership Council or successor of
the American Nurses Association. In the event the INA President is
not able to attend or is not a member of the ANA and is an in-state
only member, the President must designate an INA/ANA member to
attend the Leadership Council or successor;

5. be elected as an lowa representtative to the American Nurses
Association Membership Assembly or successor;

6. represent the Association at meetings where the interests of the
Association shall be served and be empowered to vote on behalf of
the Association as needed,;

7. fill vacancies on standing committees except for the Committee on
Nominations and appoint special representatives as necessary
between meetings of the Board of Directors. Such actions will be
reported at the next meeting of the Board of Directors; and

8. prepare the President-Elect to transition to leadership; and

9. succeed automatically to the position of the immediate Past
President upon succession of the President-Elect to the office of
President

President-Elect: The President-Elect shall:

1) collaborate with the President to learn the role of the President, to
become familiar with the programs of the Association and its
governance, and to facilitate leadership transition;

o

Section 5.

Elections for officers shall occur prior to the annual meeting during an
established voting period. The President-Elect shall be elected at in the
odd numbered years. The Treasurer and Secretary shall be elected in the
even numbered years. The term of office of these officers shall
commence at the adjournment of the annual meeting at which they are
elected and shall continue for two years or until a successor is elected.
The President-Elect is elected into a four-year term serving the first two
years as President-Elect and the consecutive two years as President and
shall continue in this role until their successor iselected.

There shall be four At Large Directors to the INA Board of Directors. Two
Directors shall be elected in even years and two shall be elected in the
odd numbered years. The term of office shall commence at the
adjournment of the annual meeting at which these board members are
elected and shall continue for two years or until a successor is elected or
appointed.

The Newly Licensed Director shall be elected in odd years

The Board of Director Region Liaisons shall serve for 2 years or until a
successor is named.

The president of the lowa Nurses Foundation shall serve for 2 years
following their election or until a successor is named.

No member of the Board shall be eligible to serve more than 8 consecutive
Ve

No officer shall serve more than two successive terms in the same office.
Service for a portion of the term greater than half shall be considered a
term. No officer of this Association may hold concurrent offices or
concurrently serve as an officer and regional representative to the Board
of Directors. Holding office as, or upon election to, or succession to the
office of representative of a regional subunit of the INA, by any INA
officer, without immediate resignation there from, shall constitute a
vacancy in such INA office.

Duties of Officers

Officers shall perform the duties usually performed by such officers and also such
duties as are specified in these bylaws and designed by the Board of Directors of
this Association.

A.

President: The President shall be chairperson of the Board of
Directors and the Executive Committee. The immediate past
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2) attend and participate in all Board meetings, annual meeting and
retreat;

3) be elected as an lowa representative to the American Nurses
Association Membership Assembly or successor;

4) chair the Bylaws Committee of the lowa Nurses Association;

5) assist and support the President as needed and plan for the
Presidential year;

6) in absence of the President assume the duties of the President; and

7) automatically become President at the end of the term as President-
Elect.

Secretary: The Secretary shall be responsible for ensuring:

1) maintenance of the minutes of all meetings of the Association,
Executive Committee and the Board of Directors;

2) preservation of all papers, letters, and transactions of the Association
pursuant to the INA Record Retention Policy;

3) notification of all officers and committee members of their election
or appointment;

4) notification by mail to the secretary of the American Nurses
Association the names and addresses of all officers of this Association
immediately after their election;

5) notification of the time and place of all meetings to the appropriate
membership body;

6) conduction of the general correspondence of the Association and the
Board of Directors;

7) maintenance of an accurate record of the names and addresses of all
members of INA; and

8) notification to the headquarters office of the ANA, within 30 days
after final adoption, complete and up-to-date copies of all
amendments to the bylaws and the Articles of Incorporation of the
INA.

Treasure: The Treasurer shall:

1) convene and chair the Committee on Finance.

President will chair the Nominations Committee The President

shall:

1) serve as an ex-officio member of all committees, except the
Committee on Nominations;

2) preside, attend and participate in all Board meetings, annual meeting,
and retreat ;

3) deliver an address to the annual meeting;

4) be the voting representative to the Leadership Council or successor of
the American Nurses Association. In the event the INA President is not
able to attend eris-hota-memberofthe ANA-andisanin-state-only
member, the President must designate a an HNA/ANA member to
attend the Leadership Council or successor;

5) be elected as an lowa representative to the American Nurses
Association Membership Assembly or successor;

6) represent the Association at meetings where the interests of the
Association shall be served and be empowered to vote on behalf of
the Association as needed,;

7) fill vacancies on standing committees except for the Committee on
Nominations and appoint special representatives as necessary
between meetings of the Board of Directors. Such actions will be
reported at the next meeting of the Board of Directors; and

8) prepare the President-Elect to transition to leadership; and

9) succeed automatically to the position of the immediate Past President
upon succession of the President-Elect to the office of President

President-Elect: The President-Electshall:

1) collaborate with the President to learn the role of the President, to
become familiar with the programs of the Association and its
governance, and to facilitate leadershiptransition;

2) attend and participate in all Board meetings, annual meeting and
retreat;

3) be elected as an lowa representative to the American Nurses
Association Membership Assembly or successor;

4) chair the Bylaws Committee of the lowa Nurses Association;

5) assist and support the President as needed and plan for the
Presidential year;

6) in absence of the President assume the duties of the President; and

7) automatically become President at the end of the term asPresident-
Elect.
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2) along with the Executive Director assures receipt and documentation
of all funds of the Association, monitoring of the deposit of such
funds in a bank designated by the Board of Directors, monitoring for
expenditures of such funds, and review of the accounts payable.

3) along with the President and Executive Director shall have signed the
bank resolution for electronic review of the Association accounts.

4) give a report to the Board of Directors regarding the financial
standing of the Association whenever requested to do so and a
written report is given to the Association at each Annual Meeting.

5) assure a periodic external review of accounting functions is
completed.

6) assure that business liability insurance coverage is included in the
budget and remains in effect for the Association.

Director-Public Policy. The Director-Public Policy shall:
1) convene and chair the Committee on Public Policy
2) develop and lead INA local advocacy activities

3) work with National staff & INA Lobbyist to assist in structuring and
developing statewide efforts to ensure a consistent message is sent
to state policymakers.

4) recruit INA members for the Committee on Public Policy and the
advocacy network.

5) assistin the assessment of the INA advocacy needs.
6) identify issues to be considered by the Committee.
7) establish a public policy agenda.

8) develop relationships with public officials.

9) represent INA in local and state advocacy coalitions and networks as
appropriate.

Director-Resolutions. The director-resolutions shall:

1) convene and chair the Committee on Resolutions

Secretary: The Secretary shall be responsible forensuring:

1)
2)
3)

4)

5)
6)
7)

8)

maintenance of the minutes of all meetings of the Association,
Executive Committee and the Board of Directors;

preservation of all papers, letters, and transactions of the
Association pursuant to the INA Record Retention Policy;

notification of all officers and committee members of their election or
appointment;

notification by mail to the secretary of the American Nurses
Association the names and addresses of all officers of this
Association immediately after theirelection;

notification of the time and place of all meetings to the appropriate
membership body;

conduction of the general correspondence of the Association and the
Board of Directors;

maintenance of an accurate record of the names and addresses of all
members of INA; and

notification to the headquarters office of the ANA, within 30

days after final adoption, complete and up-to-date copies of

all amendments to the bylaws and the Articles of
Incorporation of the INA.

Treasurer: The Treasurer shall:

1)

2)

3)

4)

5)
6)

convene and chair the Committee on Finance.

along with the Executive Director assures receipt and
documentation of all funds of the Association, monitoring of the
deposit of such funds in a bank designated by the Board of
Directors, monitoring for expenditures of such funds, and review
of the accounts payable.

along with the President and Executive Director shall have
signed the bank resolution for electronic review of the
Association accounts.

give a report to the Board of Directors regarding the financial
standing of the Association whenever requested to do so and a
written report is given to the Association at each Annual Meeting.

assure a periodic external review of accounting functions iscompleted.

assure that business liability insurance coverage is included in




CURRENT LANGUAGE

PROPOSED LANGUAGE

2) receive, review, edit and report on proposals submitted for the
consideration of the business meetings of the membership.

3) conduct hearings on proposals at the business meetings of the
membership.

4) recommend action on proposals to be considered by the business
meeting of the membership.

5) develop procedures for presentation of proposals to business
meeting of the membership.

6) summarize and reports to the business meeting of the membership
action taken on the previous year’s proposals.

7) review, update and recommend withdrawal or reaffirmation of
proposals which were adopted five years previously.

8) prepare annual summary of activities.
Director-Staff Nurse At-large. The director-staff nurse shall:
1) convene and co-chair the Membership/Public Relations Committee.

2) provide leadership for volunteer recruitment, recognition and inspire
and motivate volunteer participation in all INA activities.

3) represent INA at official functions.
4) participate in major INA functions and events

Director- Recently Licensed New Member Nurse. Qualifies for the Board
position if upon election has been licensed for less than six years. The
director-recently licensed new member shall:

1) convene and co-chair the Membership/Public Relations Committee;

2) provide leadership for volunteer recruitment, recognition and inspire
and motivate volunteer participation all INA activities;

3) represent INA at official functions; and
4) participate in major INA functions and events

All officers shall, within 30 days following expiration of their terms of
office, surrender all property in their possession pertaining to their
respective offices to the newly elected officer.

the budget and remains in effect for the Association.

E-bi Public_Policy—TheDi PublicPoli :
J) . - . PublicPoli
. . £, .
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Exercise the corporate responsibility and fiduciary duties of the
Association consistent with applicable provisions of law;

Provide for implementation of action and directives taken at annual or
special meetings of the membership within prescribed statutory
responsibilities;

Provide for the adoption of financial policies, adoption of the budget for
the Association;

Establish major administrative policies governing the affairs of the
Association;

Assumes responsibility in regard to constituent affiliates and regions as
specified in these bylaws;

Appoint an Executive Director, define the duties and fix the
compensation for the position. The Executive Director shall serve as a
representative to the ANA Leadership Council or successor. In case of
inability to attend, an alternate may be appointed;

Appoint standing committees and make other appointments asnecessary;

Have power to fill vacancies on the Committee on Nominations; in the
offices of Secretary, Treasurer and Director; and in the lowa Nurses
Foundation Board of Directors;

establish committees and other work groups, delineate their
function, and dissolve as appropriate;

Decide upon the registration fees, date, and place of the annualmeeting;
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0. Record votes of the Board of Directors secured by referendum;

P. Submit name(s) to the Governor for consideration in selecting
appointees(s) to the lowa Board of Nursing;

Q. Recommend name(s) for consideration for appointment(s) to other groups
asappropriate;

R. All officers shall, within 30 days following expiration of their terms of office,
surrender all property in their possession pertaining to their respective

offices to the newly electedofficer.
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AMENDMENT #5
Rationale for amendment: Changes the name of annual meeting to Membership Assembly to align with ANA verbiage. Establishes a definition for a quorum needed to conduct

business of the organization. Removes the need for proxy votes at annual meetings.

Proposed deletions are indicated with a strikethrough and additions are indicated in red font.
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ARTICLE V- MEETINGS
Section 1. lowa Nurses Association
A. Meetings

1) This Association shall hold an annual meeting at such time and place
with such registration fee as shall be determined by the Board of
Directors

2) The order of business of each annual meeting of this Association shall
be in accordance with a program adopted at the beginning of the
meeting.

3) Special meetings of this Association may be called by the Board of
Directors and shall be called by the President upon written request of a
majority of the organizational subunits or upon written request of 25
INA members

4) Notice of all meetings of this Association shall be sent to all members
of the Association prior to the meeting in question. Notice for the
annual meeting shall be delivered at least 60 days before the first day
of the meeting. Notice for special meetings shall be delivered to the
membership at least 30 days prior to the date of the meeting and shall
include the agenda and the proposed rules for conducting business.

B. Representation

1) The voting body at all meetings shall consist of the members attending
(personally and by valid proxy) and in good standing. 11

2) The INA office shall be responsible for determining whether an
individual member is in good standing at the time of registration for
the meeting. No member shall be permitted to cast more than one
vote in any election or on any matter coming before the annual or
special meeting unless pursuant to a valid proxy.

3) Members of the lowa Association of Nursing Students may attend
meetings of the INA.

ARTICLE V-MEETINGS

Section L ; i
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Quorum The President or President-Elect plus four other members of the
Executive Committee and 5 percent of the total membership (inclusive of
valid proxies) with representation from each regional subunit of the INA
shall constitute a quorum.

Functions The members, personally and by valid proxy, attending annual or
special meetings shall:

1) )take positions, determine policy, and set directions on substantive
issues of a broad nature necessitating the authority and backing of the
official voting body of INA.

2) elect INA officers, directors, members of the Nominating Committee,
members of the lowa Nurses Foundation Board of Directors, and, if an
INA/ANA dual member, elect representatives and alternates to the
ANA Membership Assembly or successor. Notwithstanding the
foregoing, INA may provide for the election of all foregoing positions
prior to the annual meeting during an established voting period.

ARTICLEV. INA MEMBERSHIP ASSEMBLY

Section 1. Composition and Credentials

1. The Membership Assembly shall be the governing and official voting body of
lowa Nurses Association and shall be composed of the Board and lowa Nurses
Association members who are duly accredited.

2. Eligibility — To be duly accredited and eligible to vote at the Membership
Assembly, a member shall be required to have paid dues and hold
membership in lowa Nurses Association at least thirty (30) days prior to the
Membership Assembly

Section 2. Votin
Each member shall have one vote, which shall be cast by electronic methods.

Section 3. Membership Assembly responsibilities/duties

The Membership Assembly shall:
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1. Establish and adopt rules of procedure for meetings of the lowa Nurses
Association Membership Assembly.
2. Take positions, set policy, and determine the direction for lowa Nurses
Association; and
3. Establish the dues and dues policy; and
Adopt and maintain bylaws which:
a. Are congruent with ANA bylaws,
b. Do not conflict with published policies and procedures of the ANA
Membership Assembly or the Board of Directors.

Section 4. Quorum

Five (5) members of the Governing Body, one of whom shall be the President or
President-Elect, and representatives from at least three of the regions shall constitute a
quorum for transaction of business at any regular or special meeting

Section 5. Meetings

The Membership Assembly shall meet annually.

Special meetings of the Membership Assembly may be called by the Board of
Directors and, shall be called by the president upon written request of two
members of the Board of Directors.

3. The time and place of meetings shall be determined by the Board of Directors.
Notice of the meeting of the Membership Assembly shall be published in an
official publication of lowa Nurses Association and/or sent by direct mail not
less than 45 calendar days prior to the meeting.

Section 6. Committees of the Membership Assembly
1. A committee of the Membership Assembly is an elected or appointed

committee that reports to the Board of Directors for information and reports
to and is accountable to the Membership Assembly. These committees are
Nominations and Bylaws.
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ARTICLE VIII — STANDING COMMITTEES

Section 1. Definition

There shall be standing committees of the Association and of the Board which shall
assume such duties as are specified in these bylaws and such other duties as may
be assigned.

A. A Committee of the Association is an elected or an appointed committee
which reports to the Board for information and is accountable to the
members and reports at the annual meeting. These committees are:
Bylaws, Nominations, and Resolutions.

B. A Committee of the Board is an appointed committee which reports
directly to and is accountable to the Board and reports at the annual
meeting. These committees include: Finance, Membership and Public
Relations, and Public Policy.

C. Duties of all Standing Committees: Each committee shall:

1) deliver to headquarters office all records and other property
belonging to the Association within 30 days from the expiration of
the term;

2) present a written report for the annua meeting;

3) prepare a budget request for submission to the Committee on
Finance by August 1 for the upcoming fiscal year;

4) maintain communication with the Board of Directors.
Section 2. Composition and Quorum
A. Astanding committee shall consist of no fewer than 5 members.

B. Standing committee members, unless otherwise specified herein, shall be
appointed by the Board to serve until their successors are appointed.

C. Unexcused absences from two consecutive meetings shall constitute a
resignation and the vacancy shall be filled by the Board.

ARTICLE VIII - STANDING COMMITTEES

Definition

Section 1.

Committees will coordinate related activities and effort throughout the lowa Nurses
Association and shall assume such duties as are specified in these Bylaws, and such
other duties as may be assigned by the Board of Directors. Committees are
accountable to the membership through the Assembly and the Board of Directors.
Committee Chairs will be appointed by the Board of Directors.

Cectiona. ormpositionand-C
A pctandi ) st ofnof . .
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D. A majority of the committee members constitutes a quorum at any
meeting of a committee.

E. The chairperson of a committee shall call meetings of the committee.
Telephonic or other real time communication mediums may be utilized by
the committee as necessary and any action taken by such method shall be
as valid as meeting inperson. 18.

Section 3. Committee on Bylaws-Committee of the
Association This Committee shall:

A. review the bylaws and articles of incorporation of the organizations
applying to be an organizational affiliate and report its findings to the
Board whose decision shall be final;

B. solicit and study suggestions for proposed amendments to the INA
Articles of Incorporation and bylaws. The committee shall prepare
amendments which shall be reported to the Board and which shall then
be submitted by the Committee on Bylaws to the annual meeting for
action;

C. review standing rules or guidelines of all INA organizational subunits to
ensure harmony with INA bylaws and

D. serve to interpret the bylaws when questions of adherence to the bylaws
arise as a result of development and execution of policies and procedures
within the Association.

Section 4 The Committee on Finance-Committee shall:

A. The Committee on Finance will be chaired by the treasurer of this
Association.

B. Functions: This committee shall:

1) prepare and recommend an annual budget to the Board of Directors
foundation

2) advise and report to the Board of Directors on the receipt of
revenues and expenditure of funds; and

3) develop, coordinate, and make recommendations to the Board of
Directors regarding nondues income generating activities and the
allocation of proceeds from such activities.
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Section 5.

Committee on Membership and Public Relations-Committee of the Board

This committee shall:

A.

Section 6.

A.

Section 7.

A.

be convened and co-chaired by the Staff Nurse At-Large and Recently
Licensed Nurses;

study and evaluate matters relating to membership and public relations in
the Association;

develop, implement, and evaluate a plan for retaining and increasing
membership;

develop, implement and evaluate plans for public relations;

assist in the dissemination of information in regard to membership
promotion and public relations; and F. develop plans for assisting
membership within the regional subunits in preparing a continuing
program of membership promotion and public relations.

Committee on Nominations-Committee of the Association

The person receiving the highest number of votes in the election
concluded in the odd numbered years shall be the chair of the committee
in the following odd numbered year, and the person receiving the highest
number of votes in the election conducted in the even numbered years
shall be the chair of the committee in the following even numbered year.
If the highest vote recipient is unable to serve as chair in any year, the
second highest vote recipient will serve as the chair instead.

This committee shall consist of six persons serving a 2-year term, three of
whom shall be elected annually. No member of the Board of Directors
shall serve on the Committee on Nominations. Not more than two
members of this committee are to be a member of any one regional
subunit.

Committee on Public Policy-Committee of the Board Composition

Shall be convened and chaired by the Director-Public Policy of the INA
Board of Directors, who shall serve as a voting member, and shall provide
liaison with the Board of Directors.

Members should represent various areas of nursing practice and
geographical areas of lowa. This committee shall:

a. .monitor, study, develop, and communicate recommendations for
federal and state legislation and rulemaking with implications for
nurses, the nursing profession, and health care advocacy;
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b. develop a public policy program for approval by the Board of
Directors, oversee the implementation of the program, and evaluate
the outcomes;

c. advise the Board of Directors on public policy issues; and

d. identify educational needs of the membership related to public
policy issues.

Section 8. Committee on Resolutions-Committee of the Association This committee

shall:

A.

receive, review, edit and report on resolutions submitted for
consideration at annual or special meetings;

conduct hearings on resolutions at special or annual meetings;

recommend action on resolutions to be considered at special or annual
meetings;

develop procedures for presentation of resolutions at annual or special
meetings;

summarize and report to the membership action taken on the previous
year’s resolutions; and

review, update, and recommend withdrawal or reaffirmation of
resolutions which were adopted five years previously.
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Section 2. Standing Committees shall be:

oA WM~

Public Policy
Nursing Practice
Bylaws
Nominations
Finance
Education

Section 3. Composition of Standing Committees

The Public Policy Committee shall consist of nine (9) members appointed by
the Board of Directors to serve two-year terms of office. Appointment to this
committee shall be as follows:

i Five members shall be appointed in even numbered years.

ii. Four members shall be appointed in odd numbered years.

The Nursing Practice Committee shall consist of nine (9) members appointed
by the Board of Directors to serve two-year terms of office. Appointment to
this committee shall be as follows:

i Five members shall be appointed in even numbered years.

ii. Four members shall be appointed in odd numbered years.

The Bylaws Committee shall consist of five (5) members appointed by the
Board of Directors to serve two-year terms of office. Appointment to this
committee shall be as follows:

i Three members shall be appointed in even numbered years.

ii. Two members shall be appointed in odd numbered years.

The Nominations Committee shall consist of five (5) elected members to
serve two-year terms of office.
i Two members elected in even numbered years.
ii. Two members elected in odd numbered years.
iii. The immediate past president will preside over this committee as
Chair.

The Finance Committee shall consist of five (5) members, who are the region
treausurers. The INA Treasurer will preside over this committee as Chair.
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6. The Education Committee shall consist of seven (7) members appointed by
the Board of Directors to serve two-year terms of office.
i Three members appointed in the odd numbered years.
ii. Two members appointed in the even numbered years.
iii. One member of the lowa Nurses’ Foundation
iv. The President-Elect will preside over this committee as Chair.

7. All terms of committee membership shall begin upon election/appointment
at the conclusion of the annual Membership Assembly

8. Each member of a committee shall be limited to two consecutive terms
except where there are no candidates, in which case a member may be
appointed to serve more than two consecutive terms.

9. The members of each committee shall elect a chairperson, (except for

Education, Nominations, and Finance Committee), at the first meeting
following the annual meeting of the Assembly.

Section 4. Non-Standing Committees and Task Forces

The Board of Directors may appoint from time to time non-standing committees and
task forces to address business matters of lowa Nurses Association. The composition,
length of service, and function of such non-standing committees and task forces shall
be determined by the Board of Directors. The non-standing committees and task
forces are accountable to the membership through the Assembly and the Board of
Directors. A majority of the members of any non-standing committee or task force
present shall constitute a quorum. Meetings of a non-standing committee or task
force may be held by means of conference telephone or similar communication
equipment, provided that all persons participating in the meeting can hear and speak
to each other. Participation in a meeting in this manner shall constitute presence at
the meeting.

Section 5. Functions

1. The Public Policy Committee shall:

i. Develop or respond to legislation and initiatives related to lowa
Nurses Association’s Legislative Agenda and priorities.

ii. Develop and recommend legislative priorities and positions (either
pro-active or reactive) to the Board of Directors.




CURRENT LANGUAGE

PROPOSED LANGUAGE

2.

3.

4.

iii. Educate and inform legislators regarding lowa Nurses Association
positions and proposed legislation. Identify potential legislative
sponsors for introduction of desired legislation.

iv. Inform the Board and keep the membership apprised of current
legislation concerning nurses and health care.
V. Assume other responsibilities for legislation as provided for in

these bylaws and in policies and procedures as established by the
Board of Directors.

Vi. Determine the education programing for Legislative Day.

vii. Prepare a regular articles for the lowa Nurses Association

newsletter;

The Nursing Practice Committee shall:

i Identify and address nursing practice issues in lowa. Collaborate
with related nursing organizations with specific clinical expertise in
developing initiatives.

ii. Bring focus to the health and safety of nurses in all practice
settings.

iii. Develop programs that broadly address the personal health and
well-being of nurses.

iv. Monitor regulatory issues affecting nursing practice.
V. Address ethical issues in practice.
Vi. Assume other responsibilities for nursing practice as provided for

in these bylaws and in policies and procedures as established by
the Board of Directors.

The Bylaws Committee shall:

i Review and interpret the bylaws of lowa Nurses Association and
recommend corrections or amendments as appropriate.

ii. Draft the proposed text of all amendments to the lowa Nurses
Association bylaws, report its recommendations to the Board of
Directors, and submit them to the Membership Assembly in
accordance with the provisions of Article IX.

The Nominations Committee shall:
i Request names of members as nominees for statewide elective
offices.
ii. Verify that candidates for representation to the ANA Membership
are INA/ANA members.
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5.

6.

vi.

Prepare a slate of at least two candidates for each elective office
and publish such slate on the lowa Nurses Association website at
least 15 days prior to the election. This slate shall be
representative, insofar as possible, of the various geographical
areas of the state and the diversity within the membership.
Implement the policies and procedures for nominations and
elections as established by the Board of Directors.

Assume other responsibilities for nominations as provided for in
these bylaws and in policies and procedures as established by the
Board of Directors.

Oversee nominations for lowa Nurses Association awards.

The Finance Committee shall:

Prepare the budget and summary of expenses and income for
lowa Nurses Association on a regular basis, and as requested by
the Board of Directors.

Oversee the financial status of lowa Nurses Association and advise
the Board of Directors of any issues that may be brought to or
come to the attention of the Finance Committee.

Assume other responsibilities for finances as provided for in these
bylaws and in policies and procedures as established by the Board
of Directors.

The Education Committee shall:

Seek input from members on educational topics and speakers
to plan educational offerings.

Plan the annual educational sessions at
conference/Membership Assembly.

Develop an annual Membership Assembly and conference
budget to be submitted to the Board of Directors for prior
approval for the following year’s Membership Assembly
program and conference.

Assume other responsibilities for conference as provided for
in these bylaws and in policies and procedures as established
by the Board of Directors.

Section 6. Meetings and Quorum

1.

A majority of the members of any committee present shall constitute a

quorum.




CURRENT LANGUAGE

PROPOSED LANGUAGE

2.  Meetings of the Committees may be held by means of conference telephone
or similar communication equipment, provided that all persons participating
in the meeting can hear and speak to each other. Participation in a meeting
in this manner shall constitute presence at the meeting.

Section 7. Absences

Unexcused absence of a committee member from three consecutive meetings during
each twelve (12) month period following election or appointment shall constitute an
automatic resignation as a committee member. After two consecutive unexcused
absences from meetings, written notification shall be sent to the absent committee
member, stating that an additional unexcused absence shall constitute an automatic
resignation as a committee member. A resignation resulting from three consecutive
unexcused absences may be appealed to respective committee. The process for
appealing such resignation will be consistent with

Article Il, Section 6.
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ARTICLE IX—-NOMINATIONS AND ELECTIONS

Section 1. Nominations

A. On or before February 1, the Committee on Nominations shall send to the
members and the regional subunits the names of officers then serving,
indicating those whose terms of office will expire at the next annual
meeting and those eligible for re-election, with a request for the names of

members for consideration for placement on the ballot.

In the odd numbered years the Committee on Nominations shall also
request a list of names of members qualified and willing to serve as
representatives or as alternates to the ANA Membership Assembly or
successor.

In preparing the ballot, the committee shall give consideration to names
submitted by the regional subunits and to other qualified members. Any
INA member may nominate herself/himself for office. The Committee on
Nominations shall prepare a ballot for each office to be filled. This ballot
shall include representatives of various areas of nursing practice and
various geographic areas of the state.

The ballot shall be reported to the Board of Directors and shall be
appended to the notice of time and place of the meeting.

No name shall be presented to or by the Committee on Nominations or
from the floor unless the nominee has consented to serve if elected.

Submission of the name of a member of the Committee on Nominations as
a suggested candidate, with the consent of that member, will constitute a
resignation from the Committee.

Section 2. Election of INA Officers, Members of the Nominating Committee, and
Members of the lowa Nurses Foundation Board of Directors

ARTICLE IX—NOMINATIONS AND ELECTIONS

Nominations

Section 1.
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A. Elections may be held in conjunction with the annual meeting or INA may
provide for elections prior to the annual meeting during an established
voting period.

B. The Board shall determine dates and hours of voting.
C. The President shall appoint the tellers.

D. Any member personally or by valid proxy may cast one ballot per personal
membership and one ballot per valid proxy in an election for officers,
members of the Nominating Committee, and the lowa Nurses Foundation
Board of Directors.

E. Elections shall be by secret ballot.

F.  Voting shall not be limited to the names appearing on the ballot. Members
may vote for other eligible members of the Association who have
consented to serve if elected.

G. A plurality vote shall constitute an election. In case of a tie, the choice shall
be determined by lot.

H. Term of office shall begin at the adjournment of the annual meeting.

I. All ballots and other records of the election shall be preserved for one year
after the election.

Section 3. Election of INA Representatives to the ANA Membership Assembly

A. Inodd numbered years, dual members of the INA/ANA, shall elect ANA
representatives (in addition to the President and President-Elect) and
alternates by secret ballot for a two year term or until a successor is
elected. The election may be held at the annual meeting or prior to the
annual meeting during an established voting period.

B. The Committee on Nominations shall present a slate of candidates for INA
Representatives to the ANA Membership Assembly or successor. This ballot
shall be appended to the call to the meeting and presented to the INA
annual meeting for nominations from the floor. Separate elections are held
for state office holders, INA Representatives and alternates to the ANA
Membership Assembly or successor.

C. Voting shall not be limited to the names appearing on the ballot. Members
may vote for other eligible members of the Association who have
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consented to serve if elected by write-in vote and meet the qualifications
for the position.

In order to elect the President and President-elect as a representative to
ANA, it is necessary to vote for President/President-elect representative to
ANA as a combined position, which requires that such nominees be dual
INA/ANA members.

A plurality vote shall constitute an election. In case of a tie, the choice shall
be determined by lot.

The nominees for INA Representatives to the ANA Membership Assembly
or successor corresponding to the number of INA Representatives to the
ANA Membership Assembly or successor to which this Association is

entitled who receive the highest number of votes shall be declared elected.

The remaining nominees shall be declared alternates according to number
of votes received.

All ballots and other record of the election shall be preserved for one year
after the election.

When an elected representative is unable to attend the ANA Membership
Assembly or successor, the alternates in rank order of the highest number
of votes received shall serve. The alternate shall continue to serve as the
representative in subsequent ANA Membership Assembly or successor. If
the alternate is unable to serve in the subsequent Membership Assembly
or successor; the next ranking alternate shall serve

PROPOSED LANGUAGE

Section 1. Nominations

1. Candidates for office shall meet established qualifications and shall consent to
serve if elected.

2. Members who meet the established qualifications for an elected office may
notify the Nominations Committee, in writing per board policy, of their
consent to serve.

Section 2. Elections

1. Elections shall be held annually and shall be by secret ballot according to lowa
Nurses Association policies and procedures. Members will vote by electronic
ballot.

2. Slate of candidates is to be made available to the membership fifteen (15)
calendar days prior to the ballot being sent.

3. Ballot to be sent out thirty (30) calendar days prior to the lowa Nurses
Association Membership Assembly.

4. A plurality vote shall constitute an election. In case of a tie, the choice shall be
by lot.

5. Election results are presented at lowa Nurses Association Membership
Assembly by the nominating committee chair or designee.

6. Terms of office shall begin at the close of the lowa Nurses Association
Membership Assembly.

7. Officers and Directors shall be elected as follows by the members to serve for
two years or until their successors are elected:

i President-Elect, in odd years
ii. Secretary, in even years
iii. Treasurer, in even years
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iv.

V.
Vi.
vii.

viii.

Two Directors, in even years

Two Directors, in odd years

Newly Licensed Director, in odd years

ANA Membership Assembly Representative, in odd years
Region Liaison-Ex officio, in even years

INF Chair-Ex officio, in even year
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