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I would like an update on efforts to address homelessness. We have seen an increase in 
unreported car break ins.

I would say that our homelessness numbers are not increasing dramatically here in Redmond. We do 
have a really great partnership between the police department here and our homeless outreach, as well 
as in the last couple of years, we have dedicated funds to hire. And we do have on staff a full time 
mental health professional that gives us great access to services, as well as treatment options and 
resources for anyone experiencing homelessness, especially when we work together with maybe friends 
of youth, or Overlake, Christian Church, things like that. And also, there's resources every week where 
we have community court here at the Redmond library. So we are doing a really good job of providing as 
many services as we can. We still do not allow anyone experiencing homelessness to reside in our 
parks. We do not allow camping in public spaces, anytime we find tents, things of that nature, on city 
property or on private property, they are told to move immediately. City property, we usually give them 
maybe 48 to 72 hours, but we also offer services with that. Private property is different, with private 
property it's allowed to clearly trespass anyone staying on their property at any time if they're there 
unlawfully. And we will help move them off the property if need be.

Is there a recommended employee training program for Internet safety and recognizing scams?

Not that I am aware of. Also as a government employee, I would not be able to recommend or endorse 
any private companies. I am available to assist with presentations, such as this one. And our community 
outreach team with Sergeant fine would also be available for presentations similar to this.

My store had a break in November 2021 and January of this year. The catalytic converter was 
stolen off my Mobile Store short bus, parked at The Motley Zoo. Purses stolen out of break room, 
and shoplifting during open hours. Thank you for putting on this webinar. What suggestions do 
you have for me?

Well, gosh, I'm so sorry for that long list there, as you know, with one business, I understand that that is 
a huge hit to your business, both for your personal security as well as financially. The catalytic converter 
issue is huge right now. We did offer just this last weekend, at the Redmond Public Works maintenance 
yard, we did offer our first catalytic converter etching events. I know that's not going to solve all of them. I 
know that not everybody can make those events that actually filled up very quickly, we're hoping to put 
on another one. For work vehicles, if the catalytic converter is exposed, I would recommend contacting  
an auto service company and finding out which shields for underneath the vehicle will fit your 
maintenance vehicles, it is an expense, it's not a huge expense. Or even if additional brackets can be 
welded on. It's not a huge expense. But it will in the long run. If somebody tries to take your catalytic 
converter, it will save you a ton of money right now, depending on the damage they do. But in cutting 
plus finding that new catalytic converters, it can be 1000s of dollars plus, your vehicle can be out of 
commission for a while if needed. Or if necessary, depending on the damage they do yanking it out. So I 
would look into putting those shields underneath, especially if you have work vehicles, because it is a 
huge expense to repair that. And it's taken some time right now with the backwaters. So additionally, any 
kind of locked areas for employee break rooms that can be provided, or, you know, and really providing 
those locked areas. So those personal things aren't left in 
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people's vehicles. Car piles are a huge issue in Redmond. You know, it's windows all around the car, you 
can look in, see what's there. If there's anything, even the gym bag you don't know what's inside of it, 
there's a chance that someone will smash that window and try to get in there. So really take the opportunity 
to clean out your cars. Ask employees not to leave personal items in the cars. Explain to them what a 
problem it is here in Redmond and they have to bring those items inside if they really, really need them. 
And then also lock those things.

I am a business owner and I've personally been receiving daily scam calls stating that they're with 
my credit card company and or a credit agency and they can help enhance my credit card offering 
with lower interest rates etc. They seem to have some personal data including my social security 
number. And these calls are coming in daily multiple times a day, I've contacted my credit card 
company added my phone numbers to the National Do Not Call list. What else can be done?

If you're certain that the scammer already has your social security number, I would recommend locking your 
credit. So with legislation about four years ago now, I think locking your credit is now free. So you would 
need to actually lock your credit with each of the three main credit bureaus. However, if the scammer is just 
claiming that they have your social security number, then that would be kind of up to your best judgment to 
decide whether to preemptively lock your credit or not. So particularly if you're not applying for any new 
lines of credit or any new loans, then there's not necessarily any harm to locking your credit. Previously in 
Washington, it could be inconvenient to lock your credit because auto insurance was using credit scores to 
set as part of their calculation to set rates. However, in Washington, they can't do that anymore. So locking 
your credit down will no longer affect your auto insurance. Or unfortunately adding your phone number to 
that Do Not Call list doesn't prevent scammers from calling you anyway because they're not checking the 
Do Not Call list, only legitimate companies are actually checking the do not call.

Do you have any recommendations of types of exterior cameras and motion lighting to install? I 
don't think it's recommended for companies. But if you can't actually give brand names, maybe you 
could give us kind of a parameter of the technical capabilities of these products?

Sure, I don't have a specific camera brand. Obviously, I'm, you know, I'm not sponsored by them. But I 
would definitely, if you are willing to spend the money, there's quite a few places that will come out and do 
an exterior assessment of your business and recommend cameras and even provide the installation. If you 
do, you know, some physical security searches on Google, you can find some companies, and maybe here 
at OneRedmond, there's some type of even a bulletin board or something where people can share if 
they've had good experiences with one of these companies. But I will say if you are looking for cameras, 
then make sure if you want the cameras to work at night, that either they have that capability, or you're 
adding the lighting that is going to be necessary to light up maybe the parking lot or the back of the yard. 
But if your vehicles that are parked on site are the concern, then you really need to have maybe motion 
lighting that's facing outward, and looking at the parking lot and not just right next to the back door of the 
building of the business.
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I believe I may be a victim of employee theft, what can I do to best deter this in the future?

That's a really hard one. Because I know right now, it's hard to find skilled employees. And we don't all have 
the ability to do very long background checks on employees as well. Definitely doing some type of previous 
employment check. And talking with whoever an employee worked for before is a huge help to see if they 
had any problems with the employee. Really, as Nicole was talking about having those checks and 
balances when it comes to financial things. Really, the same thing applies when it comes to the cash 
register at the end of the day, or you know, access to your blank checks at your business. If you're having 
those checks and balances and having a set up program where at this time, at the end of the day, or this 
time, at the end of the week, we're gonna go through everything. It really, really helps. And then if you're 
having a cash drawer managed by multiple people, it does get a little bit messy. I would say it's not always 
the best thing to do, but if you need to have cameras that do watch your employees, you can certainly do 
that in your business. If you're going to tell the employees about it, I would have cameras then everywhere 
in the business, so it's not obviously just directed toward them. But you can also do that, you know, in a 
public space, you are allowed to put cameras up, it's not an issue. You don't have to tell everybody but I do 
like it to prevent shoplifting and things like that, you know, a small sign that says "smile you are on camera" 
or something to that effect. And that kind of covers your employees as well, that they know that they will be 
on camera too. If you do have suspicions, there are ways to kind of validate those with new policies and 
procedures, or to enlist somebody else you can trust to also watch for things for you.

I'd love for each of you to give us a takeaway that you want folks to remember from this. Nicole, 
let's start with you.

I guess my main takeaway for business owners is to really emphasize training, training for yourself, training 
for employees to prevent falling victim to the scams that we can prevent. So that frees up resources to be 
able to investigate the fraud and scams that we can't prevent.

All right, Anne Marie, your last note to the webinar viewers?

Well, in my time in patrol, and then detectives, when I was maybe doing a very long case, I would be getting 
it ready to send to the prosecutor's office and before I would send it, I would think, Okay, I'm going to think 
like a defense attorney, where are the holes? What do I need to say? What am I missing? And for business 
owners, for property managers, I really just want to say, go think like a criminal. If you were to go around 
your business, where would you go? Look at your business in the morning, look at your business in the 
middle of the night. Where would you go? Where are the holes? If it's a store that's selling something inside 
the business, where is your line of sight? Where can you be concealed, and that's where you put the 
cameras, that's where you put the lights. So really empower yourself to think like a criminal and maybe then 
you can prevent some of this from going on, and call us if there's anything, suspicious acts are what we're 
interested in, before it gets the point of a criminal act. So please give the Redmond police a call. And we'll 
try to get there as soon as possible.
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