
Creating A Culture of Inclusion: Proven Tactics for 

Recruiting A Diverse Talent Pool 

HR Digest | Jane Harper |April 12, 2023 

 

Diversity recruitment and hiring practices have become a critical aspect of building a successful 

and inclusive workplace culture. By embracing diversity and inclusivity, organizations can 

leverage the unique perspectives and talents of employees from different backgrounds, leading 

to increased innovation, creativity, and improved business outcomes.  

However, diversity recruiting and hiring require a deliberate and strategic approach. In this 

article, we will explore the best practices for recruiting for diversity and how organizations can 

effectively implement these hiring practices to attract and retain a diverse workforce. 

WHAT DOES DIVERSITY RECRUITMENT MEAN? 

Diversity recruitment refers to the process of actively seeking out and hiring candidates from a 

wide range of diverse backgrounds, including individuals of different races, ethnicities, genders, 

ages, religions, sexual orientations, abilities, and socioeconomic backgrounds.  

The goal of diversity recruiting is to build a diverse and inclusive workplace culture that values 

and leverages the unique perspectives, experiences, and talents of employees from different 

backgrounds. This can lead to increased innovation, creativity, and improved business 

outcomes, as well as a more positive work environment for all employees.  

 



TIPS FOR IMPROVING HIRING PRACTICES  

Diversity recruiting involves implementing the best hiring practices and strategies that attract 

and retain a diverse pool of candidates, including expanding recruitment channels, developing 

inclusive job descriptions, utilizing blind resume screening, implementing diversity training, and 

using inclusive interviewing techniques. 

1. DEVELOP A DIVERSITY RECRUITMENT PLAN 

The first step in successful recruiting for diversity is to develop a strategic plan that outlines 

goals, objectives, and the steps needed to achieve them. This plan should outline the 

organization’s commitment to diversity, the steps that will be taken to attract and retain diverse 

candidates, and the diversity metrics that will be used to measure success. The plan should also 

identify the resources and support needed to achieve these goals, including budget, staffing, 

and training. 

2. REVIEW AND UPDATE JOB DESCRIPTIONS 

To attract a diverse pool of candidates, organizations must ensure that job descriptions are 

inclusive and free of bias. This includes removing gendered language, avoiding age and 

disability-related stereotypes, and highlighting the organization’s commitment to diversity and 

inclusion. 

3. EXPAND RECRUITMENT CHANNELS 

Organizations should expand their recruitment channels to reach a more diverse pool of 

candidates. This includes partnering with community organizations, posting job openings on 

diversity-focused job boards, and attending career fairs and events that target diverse 

candidates. 

4. UTILIZE BLIND RESUME SCREENING 

One effective strategy for reducing bias in the hiring process is to use blind resume screening. 

This involves removing identifying information such as name, address, and graduation year from 

resumes to reduce the impact of unconscious bias on the hiring decision. 

5. IMPLEMENT DIVERSITY TRAINING 

Diversity training can help hiring managers and recruiters understand the value of diversity and 

develop the skills needed to effectively recruit and hire diverse candidates. This training should 

cover topics such as unconscious bias, the use of diversity metrics, cultural competence, and 

inclusive communication. 

6. CREATE A DIVERSE HIRING COMMITTEE 

Having a diverse hiring committee can help reduce bias in the hiring process and ensure that 

diverse candidates are being evaluated fairly. The committee should be made up of individuals 

with diverse backgrounds and experiences, including individuals from underrepresented groups. 

7. USE INCLUSIVE INTERVIEWING TECHNIQUES 



Inclusive interviewing techniques can help to ensure that all candidates are evaluated fairly and 

objectively. This includes asking open-ended questions, avoiding stereotypes and assumptions, 

and evaluating candidates based on their skills and experience rather than their background. 

8. OFFER DIVERSITY AND INCLUSION TRAINING FOR NEW HIRES 

Organizations should provide diversity and inclusion training for new hires to ensure that they 

are aware of the organization’s commitment to diversity and inclusion and understand the 

importance of these values in the workplace. 

UNDERSTANDING THE TERM “AFFIRMATIVE ACTION” 

Affirmative action is a policy that aims to promote diversity and eliminate discrimination in the 

workplace, education, and other areas by giving preferential treatment to underrepresented 

groups. It is one of the best practices for diversity recruitment and hiring. 

It is typically implemented through proactive measures such as targeted outreach, recruitment, 

and training programs designed to identify and attract qualified individuals from historically 

marginalized groups. These efforts can help to break down barriers to entry and create 

opportunities for individuals who might otherwise be excluded or overlooked due to factors such 

as race, gender, or disability. 

Critics of affirmative action argue that it can lead to reverse discrimination or unfairly advantage 

certain groups over others. However, proponents argue that it is necessary to ensure that 

everyone has an equal opportunity to succeed, regardless of their background or identity. 

Overall, affirmative action is one of the best practices for promoting diversity and inclusivity in 

the workplace and other areas, and it can help ensure that organizations are able to attract and 

retain a diverse and talented workforce. 

CONCLUSION 

Building a diverse and inclusive workplace culture requires a strategic and deliberate approach 

to recruitment and hiring practices. By developing a diversity recruitment plan, expanding 

recruitment channels, utilizing blind resume screening, implementing training for better usage of 

diversity metrics, creating a diverse hiring committee, using inclusive interviewing techniques, 

and offering diversity and inclusion training for new hires, organizations can attract and retain a 

diverse workforce and reap the benefits of a more innovative, creative, and successful 

workplace culture. 

 


