
 

 

Wednesday, May 1, 2019 

  

9:15 AM    Washington Update 
John Gallagher, Vice President, Government Relations – VGM Group, Inc. 
John is on the front line fighting for HME providers working with government leaders in Washington and our state capitols.  2019 will 
be a pivotal year for the Medicare competitive bidding program as well as emerging state managed care legislation. John will break 
down the latest state and federal legislative news and bring you what you need to know to understand the impact on your business.   
 

11:00 AM   HME in 2019 & Beyond 
Mark Higley, Vice President Regulatory Affairs – VGM Group, Inc. 
2018 provided to be an (arguably) turbulent year – complete with major new rulemaking and regulation, accelerated industry 
consolidation and further market downsizing, and, overall, a mixture of cautious optimism coupled with some apprehension as to 
what 2019 – and beyond – might offer.  Mark will present updated industry data, commentary relative to the likely outcomes of the 
new competitive bid auction procedures, and an inclusive assessment/prediction of key market dynamics in the next several years. 
 

1:00 PM   State Payer Relations Updates 
Laura Williard, Vice President Payer Relations – American Association for Homecare 
Laura is partnering with our state associations tackling payer issues focused on state Medicaid programs, managed care plans, 
commercial payers, sole source contracting, state legislative initiatives and more.  Join us for an informative session on the many 
projects she is focused on and the national payer trends you should avoid and those that may bring new opportunity. 
 

2:15 PM   Jurisdiction B DME MAC Update 
Stacie McMichel, Provider Outreach & Education – CGS Administrators LLC 
Stacie will join us to bring attendees an update on the Medicare issues and education news from CGS including outreach 
activities, medical review update, DME MAC collaborations, provider self service (PSS) tools, the new Medicare cards and more.   
 

3:00 PM   Telephone Discussion and Reopening Process Demonstration 
Emily Barnes, Education & Outreach Specialist – C2C Innovative Solutions Inc. 
In October 2018, CMS expanded the Telephone Discussion Demonstration to Jurisdiction A and B after first observing success in 
Jurisdictions C and D in 2015.  The reopening process allows potential cases to be remanded back from the ALJ and directly 
reconsidered.  Emily will host an informative session on the background and benefits of this new demonstration. 
 

3:45 PM   Best Practices for Managing Your HME Back-Office Operations 
Joey Graham, Executive Vice President and General Manager - Prochant 
This session will explore, in depth, some best practices associated with managing your back-office operational teams. These teams 
generally include order confirmation, billing, collections, and cash posting. Topics we will discuss include: work flow, technology 
tools, incentives, and metrics. How do you get maximum production and quality from your team while keeping the individuals 
engaged and ensuring continual growth and development of your team? 

 

Thursday, May 2, 2019 
 

9:00 AM   Outsourcing HME Processes 

Joey Graham, Executive Vice President and General Manager – Prochant  
In today's environment of reduced reimbursement, more and more providers are turning to outsourcing for improved efficiency and 
to control costs. Learn about how leading providers are strategically outsourcing business processes such as billing, collections, 
resupply, data entry, fulfillment, and more. 
 

10:15 AM   Best Practices With Your Peers 
Panel of Great Lakes Members, Moderated by Ronda Buhrmester – VGM Group Inc. 
This panel session will feature several of your peers sharing insights on various business issues facing HME providers.  One of the hot 
topics will include satisfying and educating referral sources and patients, and methods and tools used to achieve those metrics.  As 



 

 

we all know, it’s not always about obtaining new referrals but maintaining customers for repeat business.  We will identify a few 
product categories that have helped increase business and some that didn’t.  The panel will also discuss technologies or changes in 
processes that have helped improve business efficiency and productivity.  Panelists will include representatives from Sleep Solutions 
(MI), Williams Brothers Pharmacy (IN), Doubek Medical Supply (IL) and Alick’s Home Medical (IN). 

 

11:45 AM   Lunch and Conference Wrap-Up  
Great Lakes Leadership – Kevin Stewart, Medical Service Company and Ronda Buhrmester, VGM Group 
Stick around for an engaging conversation by Great Lakes’ out-going and incoming presidents.  We’ll discuss the state of the industry 
in our Great Lakes states, set our agenda and priorities for the coming year, and have a candid discussion about what members need 
from their association.  And did we say money!?  Stay to the end for a grand prize drawing you won’t want to miss!   
 

 
 


