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LSP for Large Groups?

LET’S

SHARE

10 mins

Discussion

15 mins



LARGE GROUP LSP WORKSHOPS

It is a LARGE GROUP WORKSHOP (LGW), when the number of groups 

in the workshop are MORE than 2, per trained LSP facilitator

The total number of participants in a LGW can therefore be anywhere from 
app. 16 to 3000+ 

In a LGW you are not a facilitator in the true LSP sense. You are more a 
process leader and process supporter 



In-company opportunities where they want to use LSP  in 

relation to a specific topic. The client typically is ready to 

allocate anywhere from 1 ½ hrs

3 hrs. Given the number of participants you immediately 

sense that it financially will be impossible to get the client to 

pay for 1 trained facilitator per app. each 16 people

SGP: Be re-active and try to help under certain conditions

Conference opportunities where the organizer want people to 

experience LSP. Typically in those cases they are not able to 

pay you a fee for the workshop, but they

might be able to pay for LSP materials. 

SGP: Be pro-active and use as opportunity to market LSP





Why do it large groups, when it is NOT LSP for full power?

• This is simply a good way to market and build awareness of LSP 

• You can show the EFFECTIVE-NESS of LSP compared to what they normally 
experience in this kind of “team building events”

• LEGO SERIOUS PLAY is a thinking, communication and problem-solving technique 

for real groups with real issues in real time. You can do good stuff that is “ONLY” 
using the “thinking and communication” parts



The must-follow design criteria 

1. Think of it as a hands-on marketing of LSP. You also have goals you want achieved 
and think of yourself more as an instructor than a facilitator

2.   Don’t promise a concrete output for AFTER the workshop. 

3.  Make sure the topic/goal of the workshop is relevant and real for the people in the 
room and relates to WHY they are together in the room in the first place

4.  Make sure the challenge questions – apart from the tower are related to this topic

5. Don’t make the workshop longer than 3 hrs. and shorter than 1 ½ hrs. No breaks.

6. Use the window exploration kit. Never use the starter kit as the individual kit.

7. Divide the participants into groups of min. 6 and max. 8

8. Follow the standard 1.0 – 2.0(2.1) – 3.0 skills building process.

9. Attempt to due a simple AT3 and attempt and avoid in 9 out of 10 cases doing AT2
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What do you minimum want to get across about LSP

• The purpose and core process experienced, explained and 
related to the science

• It provides real value in real time about real issues

• The role and value of the facilitator

• They have only experienced the tip of the iceberg

• The real USP of LSP is speed and effectiveness
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1. Know the 4 step core LEGO SERIOUS PLAY process ahead of the workshop

2. Participate in the process on equal terms with the rest of the group

3. Get the attention of the lead facilitator, if clarification and support is needed

4. Initiate the story telling phase following the lead facilitator’s instructions

5.  Signal to the lead facilitator, when the group is finished sharing

vv

Responsibilities

vv

Responsibilities

1. When I say “start sharing” initiate the sharing

2. Raise your hand when they group is done sharing



Some practical issues/tips to keep in mind

1. They tend not to talk to the model, but out in space. The “eye-contact” syndrome

2. They tend to tell much more than is in the model

3. Since you have stated that this is a 100-100 they REALLY want to hear everyone 
and due to challenges 1 and 2 some groups easily take more time than others – and
you MUST wait until everyone has shared their story

4. ALWAYS place the WEK in the middle of the table, when setting up the room

5. If they get to keep the WEK remember to bring new plastic bags

6. Some groups work better than others – live with it!

7. You can use music to signal “start/stop” building

8. Don’t set a timeframe for sharing 

9. Make it “ok” only to listen to what is in the model

10. Make it a “rule” to hold up the model, when you share



LSP for Large Groups

2 mins

Build a model illustrating either ONE

KEY QUESTION or REFLECTION you have!




