Majestic Beach Resort
Project Schedule

ID  |Task Name Duration [Start Finish | september 2018 | October 2018 | November 2018 | December 2018 [ sanuary 2019 February 2019
20 25 | 30 4 9 14 19 2 [ 1 |1 | e | 2o |5 | 8 | 13 18 23 | [ 3 18 23 | 2 | 12 ivd 2 27 1 6 11 16
1 |TOWER1 131days Mon 8/20/18 Mon 2/18/19 1
2 Common Walkway
3 Walls/Ceilings ~ 53days  Mon 8/20/18 Wed 10/31/18 1
2 Floors 23-18 Sdays  Mon10/8/18 Fri10/12/18
5 Floors 17-12 Sdays  Mon 10/15/18 Fri 10/19/18
6 Floors 11-6 5days Mon 10/22/18 Fri 10/26/18
7 Floors 5-1 Sdays  Mon 10/29/18 Fri11/2/18
8
9 Drop 1 4days  Mon9/24/18 Thu9/27/18
10 Drop 2 3days  Fri9/28/18  Tue10/2/18
1| Drop3 3days  Wed10/3/18 Fri10/5/18
12 | Drop4 3days  Mon10/8/18 Wed 10/10/18
13 Drop 5 2days Thu 10/11/18 Fri 10/12/18
14 | Drop6 4days  Mon10/15/18 Thu 10/18/18
15 Drop 7 1day Fri10/19/18  Fri 10/19/18
16 | Drop8 2days  Mon 10/22/18 Tue 10/23/18
17 Drop 9 3days  Wed 10/24/18 Fri 10/26/18
8 | Drop10 3days  Wed 10/24/18 Fri 10/26/18
19 | Dropll 4days  Thu10/18/18 Tue 10/23/18
20 Drop 12 3days Mon 10/15/18 Wed 10/17/18
21 | Drop13 3days  Wed 10/10/18 Fri 10/12/18
2 Drop 14 3days  Fril0/5/18  Tue10/9/18
23 | Dropis 4days  Mon10/1/18 Thu 10/4/18
24 Drop 16 3days  Mon 10/29/18 Wed 10/31/18
25 Drop 17 3days Thu11/1/18  Mon 11/5/18 -L
2 | Drop18 15days  Tue1l/6/18 Mon 11/26/18
27 Drop 19 15days  Tue11/27/18 Mon 12/17/18
28 | Drop20 15days  Tue12/18/18 Mon 1/7/19
29 Drop 21 15days Tue1/8/19  Mon 1/28/19
30 | Drop22 15days  Tue1/29/19 Mon 2/18/19
31 Drop 23 15days  Thu1/10/19 Wed 1/30/19 \F\
32 Drop 24 15days  Thu 12/20/18 Wed 1/9/19
33 | Drop2s 15days  Thu11/29/18 Wed 12/19/18 —a
34 Drop 26 15days  Thu11/8/18 Wed 11/28/18 [
35 | Drop27 4days  Fri1l/2/18  Wed 11/7/18 P -j
36 Drop 28 4days  Mon 10/29/18 Thu 11/1/18 _r
37
" 38 |TOWER2 113days Mon9/17/18 Wed 2/20/19 T
39 Common Walkway
40 | Walls/Ceilings  50days Mon9/17/18 Fri11/23/18 1
41 | Floors 23-18 5days  Mon11/5/18 Fri11/9/18 —
42 Floors 17-12 5days Mon 11/12/18 Fri11/16/18 I
3 Floors 11-6 Sdays  Mon 11/19/18 Fri 11/23/18 }_Jf—j
44 Floors 5-1 5days Mon 11/26/18 Fri 11/30/18 I
45
46 Drop 1 3days Mon 10/8/18 Wed 10/10/18 i
47 | Drop2 2days  Thu10/11/18 Fri10/12/18 b
8 Drop 3 2days  Mon 10/15/18 Tue 10/16/18 }q "
49 | Drop4 2days  Wed 10/17/18 Thu 10/18/18 i
50 Drop5 3days  Fril0/19/18 Tue 10/23/18 b "y
51 | Drop6 2days  Wed 10/24/18 Thu 10/25/18 iy
52 | Drop7 2days  Fri10/26/18 Mon 10/29/18 i 'y
53 Drop 8 4 days Tue 10/30/18  Fri 11/2/18 [ |
54 | Drop9 3days  Mon 11/12/18 Wed 11/14/18
55 Drop 10 3days  Wed11/7/18 Fri11/9/18 !
s6 | Dropll 4days  Thul1/1/18 Tue11/6/18 '
57 Drop 12 4days  Fri10/26/18 Wed 10/31/18 I i
58 Drop 13 3days Tue 10/23/18 Thu 10/25/18 I I
59 | Dropl4 3days  Thu10/18/18 Mon 10/22/18 I ;
60 | Dropis 4days  Fri10/12/18 Wed 10/17/18 :
61 | Drop16 4days  Mon10/8/18 Thu10/11/18 '
62 Drop 17 4days  Thu11/15/18 Tue11/20/18 i
63 Drop 18 4 days Wed 11/21/18 Mon 11/26/18 I I
64 Drop 19 15days  Tue11/27/18 Mon 12/17/18 I "
65 Drop 20 17days  Tue 12/18/18 Wed 1/9/19 I I
6 | Drop2l 15days  Thu1/10/19 Wed 1/30/19 '
67 Drop 22 15days  Thu1/31/19  Wed 2/20/19
68 | Drop23 15days  Thu12/6/18 Wed 12/26/18
69 Drop 24 15days  Thu11/15/18 Wed 12/5/18 P
70 | Drop2s 4days  Fri11/9/18  Wed 11/14/18 P )
71| Drop26 4days  Mon11/5/18 Thu11/8/18 J
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