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  Charlestown Coalition Steering Committee Meeting
March 26, 2024

· Introductions (5-10 mins)

· Coalition Updates (15 mins) 

· [bookmark: _Hlk162334304]Climb for a Cause-Coalition Team
· Project Place is a nonprofit in Boston that works to break the cycle of homelessness and poverty by creating pathways to jobs and housing.
· April 21st at Fenway Park 
· https://climbfenway.org/

· Turn It Around/TIA Jr. (Mswati)
· Summer Jobs/Success link is open
· https://www.boston.gov/departments/youth-employment-and-opportunity/summer-youth-jobs
· Charlestown Trauma Response Team (Phenice)
· Narcan Training dates (Flyer) 
· Family Support Circle (Mel)
· Interns leaving at the end of April 
· Peace Park Updates (Mel) 

· Community Updates (15 mins) 
· Summer Community Safety Grant Planning Meeting-
· Charlestown - BCYF Charlestown - April 3rd, 2024 @ 6 PM
· https://www.boston.gov/news/initiatives-announced-safe-healthy-and-joyful-summer-across-boston
· FSC Task Force- Suicide Prevention Training for Families.  Identifying signs and symptoms 

· Children’s Advocacy Center of Suffolk County (20 mins) Slides and handouts will be shared
· Lucas Mong, Community Outreach Coordinator 
· Erica Chepulis, Training Program Manager

· Need Areas in Charlestown/Boston 
· Behavioral Health- Substance Use and Mental Health (New Health Charlestown, Charlestown MGH, 76 Monument St. Clinic, FSC, AA Meetings, Kennedy Center, Charlestown Recovery Court, Charlestown Recovery House, Charlestown Schools, IHP, Home Base, AA)
· Trauma and Violence/Safety (Trauma Response Team, Boston Trauma Teams, BPD, Fire Department, MGH Charlestown, New Health Charlestown, Home Base) 
· Youth Prevention (TIA, Charlestown Boys and Girls Club, BCYF, YMCA, Courageous Sailors, Kennedy Center, Charlestown High School, Road to Success, Charlestown Adult Education Center)
· Housing (Boston Housing Authority, Newtown, Mishawum, Charlestown Resident Alliance) 
· Economic and Financial Stability (Charlestown Adult Education, YMCA)
· Food Insecurity (Harvest on Vine, Charlestown Adult Education, Kennedy Center, New Health Charlestown) 
· Youth Prevention (TIA, Charlestown Boys and Girls Club, BCYF, YMCA, Courageous Sailors, Kennedy Center, Charlestown High School, Road to Success, Charlestown Adult Education Center) 
· Access to services (Childcare-Kennedy Center, Healthcare- New Health Charlestown, MGB Charlestown, MGH mobile vans, social services- Faith base organizations, Kennedy Center)  
· Policy

· Group Activity (20-30 mins)-Continue discussion:
· Please break off into groups based on where you see yourself or your organization represented. 
· Assign someone to take notes. 
· Introductions if needed: Name/Organization/Role
· Discuss among your groups what you are currently working on to address one of the concerns mentioned above. What solutions or strategies have been the most effective in tackling these concerns? What do you find most challenging and what do you think you need as a group to effectively address barriers?

· Groups discussion
· Connect with your group about your progress and updates from the last meeting.
 
· Next steps: 
· Create a plan on how you will work on your goal between now and our next steering committee meeting. 

· Next Steering Meeting (Phenice)
· The next Steering Committee Meeting will take place May 28th at noon.  



Program updates 

Children's Advocacy Center offers resources surrounding exploited, abused, and/or at-risk children. 
· CAC's goal is to reduce the overwhelming aftermath that can come with most traumatic experiences, they do so by providing a team to each youth in need of services. This team includes but is not exclusive to a detective, a legal prosecutor, a victim witness advocate, and a mental and clinical provider in the chance to reduce the duplication of storytelling by the identified child and overall increase a kid-friendly/safe environment.


Boys and girls club has already filled their summer camp ensuring a safe and proactive summer for many youths. Despite their high success rates the Boys and Girls Club is looking to invest in a more sustainable permanent transportation option to help alleviate already highly expensive costs surrounding rented buses they have previously opted for in past summers. They also plan to continue and increase their policy around phone regulation while in camp to boost moral interactions and to reduce access to the internet as it can be a helpful tool but also can be debated as one of the biggest distractions and competition when it comes to gaining and retaining youths’ attention. 

Moms Association will be partnering with CAC soon to provide mentors and parents of the community with tools to help increase internet safety. CAC will lead the workshop stop, block, talk to reinforce positive connection via social media to teach helpful tools to keep personal information private versus public, such as turning off your location settings, from Snapchat. 


Break off groups!

Youth prevention group- had more of a dialogue on what changes we have seen surrounding programs for youth, not as many as when growing up or attention has shifted i.e., swim and gym used to be top activities for youth in the community and now has shifted to more music and performing arts. Suggest networking and building a more direct pipeline between all existing youth groups to collaborate and assist at future events.
· The activity proposed is a workshop with both parents and youth led by CAC called stop, block, talk. 


Mental health group- The initial focus/goal is to create behavioral health flyers; Mel of the Charlestown coalition has created a draft flyer in hopes of connecting with local businesses to hang up the flyers. Execution plans to put together a group to walk in the community and offer them to businesses. This creates the opportunity for sustainability and continuity to promote mental health resources, not only during awareness months. 
· Proposed change to flyer
· “Are you or a loved one looking for support or guidance.”
· Flyers should also be translated into Spanish, Mandarin, and other languages popular through the community. 
· Add a QR code! 
By the next meeting 
· Create a page on the coalition with resources which a QR code can direct people to.
· The website can be used to track website hits for data purposes. 
· Mel will create a website.

A great discussion on the importance of taking care of ourselves when we work in positions with vicarious/secondary trauma. 

The Substance Use Disorder Group focused on partners getting to know one another and the work they do in the community.  Sober Shuttles, New Health, and MGB Health Center all expressed the importance of connecting with other providers in the community doing this work.  Phenice will connect providers via email and include trauma members who are also doing work in the substance use community.   Will have Sober Shuttles come back in May to Present to the larger group on the services they provide to the community. 
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