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  Charlestown Coalition Steering Committee Meeting
January 30, 2024

· Overall introductions/attendance:
· Phenice Zawatsky, Director, Charlestown Coalition/MGH Community Health Improvement
· Kelly Washburn, Director of Evaluations, MGH Community Health Improvement 
· Branden Washington, Manager of Community Health, Charlestown Health Clinic
· Mswati Hanks- Youth Program Manager, Charlestown Coalition 
· Melanie (Mel) Soto- Community Resource Specialist, Charlestown Coalition 
· Rachel Harris, MSW Intern, FSC Program 
· John Killoran, Boys and Girls Club
· Sgt. Zackary Crossen, BPD Supervisor for community services 
· Marlena Alleva, Charlestown Library, Children’s Librarian 
· Julia Mejia, Boston City Councilor
· Francis Gonzalez, Civic Engagement 
· Jamie Leveque, Director of Constituent Services for Julia Mejia 
· Elaine Donovan, Charlestown Liaison for Councilor Coletta 
· Coalition Updates
· Turn It Around/TIA Jr. (Mswati)
· January theme – Physical Health and Wellness
· Healthy eating habits 
· Preventative diseases 
· Positive body image – TIA Youth went to see the play, Real Woman Have Curves 
· Vaping 
· Hat and glove drive and then deliver to unhoused individuals downtown 
· Working on summer programs and jobs for youth 
· Charlestown Trauma Response Team (Phenice)
· Narcan Training dates (TBD)
· Planning to do monthly Narcan training throughout the year
· Coalition has Narcan and Fentanyl test strips – can reach out to Coalition or trauma team members if you or are community member are in need
· The Coalition meets monthly with trauma members. The Trauma Team responds to traumatic events in the community and supports residents by providing psychological first aid, referrals to resources, support accessing mental health services, and treatment services for people with a substance use disorder, grief cards/ trauma baskets, and more. 
· The coalition supports the trauma team initiative 
· When Overdoses happen in the community, trauma members provide support to families and create grief cards for the funeral to alleviate costs for the family.  
· The past few weeks we have seen an uptick in overdoses in the community. 
· Family Support Circle updates (Phenice)
· Clinical support, case management for the community 
· Julia Parker, one of our clinical interns departures from her internship
· Emma and Rachel have taken on Julia’s cases and the FSC program is at capacity
· Interns will be with the FSC program until April/May
· Julia Mejia would love to support suicide prevention efforts 
· “Utilize us in ways that would be helpful” 
· Elaine echoed this – Samaritans resources 
· Need more resources out there – in the community and prevalent all the time not only during special months of the year 
· FSC task force meetings first Tuesday of the month
· FSC task force brings together providers to discuss trends affecting the community and effort to collectively address residents’ concerns as a task force. 
· Phenice will bring up the concern of SI in the next task force meeting
· The MGH Charlestown Clinic’s Child Behavioral Health team has a waitlist 

· Peace Park (Mel) 
· Parcel of land on Lowney Way 
· Dedicated to Robert McGrath lost to community violence
· Received grant in 2021 to revitalize 
· Acquired by BPDA which allows for the construction 
· Just did soil testing – waiting on the results 
· Hoping to start construction within next year 
· The idea of Peace Park is to welcome anyone to sit and reflect – find peace 
· Looking for extra money in grants to account for inflation and increasing supply costs 
· Community Updates
· YMCA is still looking for Kitchen space in Charlestown to support their Culinary Work Force Development Program.  
· Please reach out to Bridgett Ridlon at bridlon@ymcaboston.org, if you have recommendations
· 2019 and 2022 Needs Assessments for Charlestown/Boston (Local providers that currently address these needs are listed below) 
· Behavioral Health- Substance Use and Mental Health
· New Health Charlestown, Charlestown MGH, 76 Monument St. Clinic, FSC, AA Meetings, Kennedy Center, Charlestown Recovery Court, Charlestown Recovery House, Charlestown Schools, IHP, Home Base, AA
· Present: Mel, Rachel, Elaine, Branden 
· Making awareness and resources more visible – inside of bathroom doors 
· Mental health in general, not only suicidality 
· Amplifying existing resources as well – behavioral health hotline 
· The health center could help by providing materials for all of these places 
· Coletta’s office staff are not Narcan trained – Elaine working to make this happen and has provided Narcan to them 
· Same approach as with STDs – make it less stigmatized and provide resources (ie condoms everywhere) 
· Steps 
· Taking existing resources, we already have  talk to community partners and ask them to display these resources 
· Increase outreach to get messaging present in the community (social media, displayed in stores, etc) 
· Identify any gaps in messaging/resources and create these 
· Talk to EMS, Health Center about the number of calls from Charlestown Community
· 10 storefronts displaying these resources 
· Trauma and Violence/Safety 
· Trauma Response Team, Boston Trauma Teams, BPD, Fire Department, MGH Charlestown, New Health Charlestown, Home Base 
· Present: Phenice, Zachary
· Discussed efforts of the trauma response team and the police department to support people with trauma.  Zachery mentioned efforts to combat bullying in the DA’s office. Specifically bullying and social media safety.  
· Possibly doing this training with TIA and or other youth in Charlestown.  Ideally in the school systems. 
· Housing 
· Boston Housing Authority, Newtown, Mishawum, Charlestown Resident Alliance 
· Not present
· Economic and Financial Stability 
· Charlestown Adult Education, YMCA
· Not present
· Food Insecurity 
· Harvest on Vine, Charlestown Adult Education, Kennedy Center, New Health Charlestown  
· Not present
· Youth Prevention
· TIA, Charlestown Boys and Girls Club, BCYF, YMCA, Courageous Sailors, Kennedy Center, Charlestown High School, Road to Success, Charlestown Adult Education Center, Lacrosse and Learning Center
· Mswati, Marlena, Julia Mejia and team, John 
· Access to services 
· Childcare-Kennedy Center 
· Healthcare- New Health Charlestown, MGB Charlestown, MGH mobile vans 
· Social services- Faith base organizations, Kennedy Center, Charlestown Adult Education 
· Not present
· Policy-
· The goal would be to incorporate policy within the Coalition’s work 
· Group Activity (20 mins)
· Please break off into groups based on where you see yourself or your organization represented 
· Assign someone to take notes 
· Introductions if needed: Name/Organization/Role
· Discuss among your groups what you are currently working on to address one of the concerns mentioned above. 
· For example, if you are in the Behavioral Health group. Explain what you are doing to address substance use in Charlestown 
· What solutions or strategies have been the most effective in tackling these concerns
· What do you find most challenging and what do you think you need as a group to effectively address barriers
· As a group, I would like you to come up with goals and strategies for addressing these concerns together. What is a small measurable goal you could create within the next few months to tackle the above concerns?   
· Example- The Youth Prevention Group will work together to support and increase youth summer employment (2024), throughout Charlestown. 
· Example- Behavioral Health Group will coordinate and host a total of 6 Narcan Trainings throughout the year
· Groups discussion
· What are your group’s goals/strategies? 
· Please pass your notes to Phenice at the end of today’s meeting 

· Behavioral Health- Substance Use and Mental Health (Group discussion)
· Present: Mel, Rachel, Elaine, Branden 
· Making awareness and resources more visible – inside of bathroom doors 
· Mental health in general, not only suicidality 
· Amplifying existing resources as well – behavioral health hotline 
· The health center could help by providing materials for all these places 
· Coletta’s office staff are not Narcan trained – Elaine working to make this happen and has provided Narcan to them 
· Same approach as with STDs – make it less stigmatized and provide resources (ie condoms everywhere) 
· Steps 
· Taking existing resources, we already have  talk to community partners and ask them to display these resources 
· Increase outreach to get messaging present in the community (social media, displayed in stores, etc.) 
· Identify any gaps in messaging/resources and create these 
· Talk to EMS, Health Center about the number of calls from Charlestown Community
· 10 storefronts displaying these resources 

· Trauma and Violence/Safety (Group Discussion)
· Trauma Response Team, Boston Trauma Teams, BPD, Fire Department, MGH Charlestown, New Health Charlestown, Home Base 
· Present: Phenice, Zachary
· Discussed the work the trauma team is doing in the Charlestown community as well as DA’s efforts to combat youth bullying by promoting social media safety among youth.  
· Discussed the possibility of this training being presented to TIA and/or BCBG, BPS students 
· BCBG may have done the training with youth 
· Next steps-
· Connecting over the next two months to explore opportunities to build collaboration with the Trauma Team and BPD
· Discussed the possibility of social Media safety training being presented to TIA
· Phenice will discuss the possibility with the Youth Prevention Manager  
· Youth Prevention
· Mswati, Marlena, Julia Mejia, and team, 
· Next steps: 
· Connecting about planning an upcoming initiative that could be city-wide.
· Thinking about ways to do educational/informational programming for Charlestown Parents, and possible ways to incentivize their participation.

· Next Steering Meeting (Phenice)
· The next Steering Committee Meeting will take place on March 26th at noon.  
· Please feel free to forward the Coalition Calendar invite to anyone you think should be on the steering committee and is willing to support the needs within the community. 
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