
SAFETY & SECURITY N.C.

S E T T I N G  U P

A SECURITY TEAM



DOES YOUR CHURCH HAVE A SECURITY TEAM? ARE YOU PREPARED 
FOR THE FULL SPECTRUM OF POTENTIAL THREATS OR HAZARDS THAT 
YOU MAY FACE? THE FOLLOWING QUESTIONS MAY BE HELPFUL TO 
ASK WHEN SETTING UP A CHURCH SECURITY TEAM:

SETTING UP A SECURITY TEAM

1. What are the basic requirements to become a member of
your church security team?

2. Did each team member successfully pass a criminal
background check?

3. What is the job description of this volunteer position?
Expectations/limitations?

4. What insurance coverage does your church need for armed
and unarmed team members?

5. Do you need to install/use video cameras? If so, where
should they be placed? Who will monitor this video
feed? Will the cameras be monitored in real time?

6. Who is responsible for responding to perceived threats and
inappropriate behaviors?

7. What are some preventative security measures you need
to consider as a church?

8. Who will be responsible for implementing and enforcing
these procedures (locking doors; engaging the intoxicated
persons and suspicious persons; parking lot patrols, etc.)?

9. How will you budget and plan for ongoing training?
10. Is there a budget to purchase and maintain equipment?
11. Equipment may include the following: radios, video

equipment, or the use of off-duty police officers or security
personnel.

12. What consistent method will your church use for
documenting and reporting security incidents?

13. Will the team be responsible for responding to health
emergencies?

14. If so, will there be first-aid and AED training provided by
the church?

15. Will the team be responsible for receiving reports of abuse
allegations and responding appropriately?

16. Are there local law enforcement resources who can be
contacted for facility assessments and security training?

17. What are local law enforcement expectations for the
church security team?

18. What are the first steps law enforcement will take when
arriving at your church?

19. Will there be a contact person from the church for local
law enforcement?
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https://blog.churchmutual.com/armed-security-and-your-insurance-coverage
https://www.churchmutual.com/6421/Armed-Intruder
https://www.fema.gov/node/guide-developing-high-quality-emergency-operations-plans-houses-worship
https://www.worshipfacility.com/2022/05/05/security-system-technology-whats-out-there/
https://www.sbc.net/resources/resources-for-church-safety-and-security/
http://emailbuilder.wpengine.com/wp-content/uploads/Active-Shooter-Response-FAQ.pdf?contact_eid=e0d0fe6b-e784-4395-97ba-7090f853f346&emaccount=grouppublishing&_bta_tid=30579535005476417335822032081039398253357068958309413718565007478997914595914361011380162636151696056581
https://www.group.com/books-bibles-and-media/church-security/
https://www.group.com/product/1210000307934-safe-and-secure-church-kit.do
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