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Background 
In fall of 2018, the Watertown Public Library (WPL), the Watertown Family Center (WFC) and 
Foundation committed to create the TalkReadPlay Center, a best-in-class, early learning 
destination for families across the region.  The Foundation made a 5-year commitment to 
provide programming and technical assistance to support planning and implementation for the 
Center‘s opening in late 2021.  This report provides a summary of joint progress made in 2020 
(year two of the grant). 
 
Mission 
The TalkReadPlay Center’s mission is to provide quality early learning opportunities while 
supporting parents and caregivers in helping their children grow and learn. In doing so, it will: 

● Inspire and support learning interactions  
● Facilitate access to resources 
● Champion caregivers as their child’s first teacher   
● Work beyond its walls to build the community supports families need to thrive 

 
Our Shared Performance Measures 
The TalkReadPlay Center represents the shared commitment of our three organizations and 
other Every Child Thrives partners to “move the needle” on outcome measures for young 
children and families. Our shared performance measures, which will be reported to all three 
Boards at least on a bi-annual basis, will be solidified by March.  Indicators will be designed to 
answer three questions per the “working-draft” indicators below: 
 

How Much Did 
We Do? 

# Individuals served (caregivers and children age 0 to 5) 

• # newborns served (age 0 to 1) 

• # at-risk individuals served 

• # Spanish-speaking individuals served 

Annual circulation of children’s materials 
How Well Did 
We Do It? 

% children served (age 0 to 5)  
% at-risk children served (age 0 to 5) 
 

Is Anyone 
Better Off? 

% learned something new to promote child’s learning 

% Families who read with their child at least 4 days/week 

 



Key Accomplishments in 2020 
Funding & Space Design:  

● Completed $10 million fundraising campaign.  
● Foundation made an additional donation of $500,000 for dedicated space to 

house the Family Resource Network.  
● Foundation and WPL signed a lease ensuring this space is dedicated to the 

purpose of strengthening families for at least 15 years. 
o WFC will initially be subleasing this space rent-free (utility costs only) 

● Finalized space design. Broke ground in July.   
● Construction is progressing on schedule, and our tentative open date is late 

2021. 
Board Actions:  

● WPL and WFC updated their mission, vision and strategic priorities to include 
their “community change-maker” roles and priorities of strengthening families.  

● All partners joined 40+ other community agencies in committing to promoting 
Resilience. Center operating procedures will be designed with trauma-informed 
lens. 

Family Resource Network: 
● WFC agreed to expand its mission to take the lead on coordinating the Family 

Resource Network. WFC is working through a strategic planning process to 
prioritize its goals and activities in response to this new role and the pandemic. 

● Multiple community agencies participated in finalizing a mission for the 
Network.  While the Network will serve all families, it will proactively focus on 
weaving a web of support around families from the prenatal period thru school 
entry. 

● Family Resource Coordinator joined the WFC staff in December and will 
coordinate development of a network with technical assistance from the 
Foundation. 

TalkReadPlay Programming: 
● Working collaboratively, WPL and WFC successfully launched weekend TalkReadPlay 

programming.  100% of families participating. See outcome data below; Covid halted 
programming beyond week 4. 

● WPL and 9 other Every Child Thrives agencies (31 individuals) were certified to 
provide the evidence-based Positive Parenting Program. Partners began offering 
group seminars and 1:1 Family coaching in fall 2020. 

 
Funding: 

● Every Child Thrives was awarded $300,000 in grant funding over three years 
from the WI Child Abuse and Neglect Prevention Board to support Positive 
Parenting and Family Resource Network development. 



 
Priorities for 2021 

● Re-engage the multi-sector Family Resource Network Advisory Board which will guide 
development and evolution of the Network. 

● Build operational systems for the TalkReadPlay Center, including opportunities for 
sharing resources and programming among Every Child Thrives partners. 

● Map referral processes and initiate formal Memorandums of Understanding that make 
it easier for families to access needed supports. 

● Develop systems to normalize parenting education so we can engage at least 100 
families in Positive Parenting supports in 2021. 

● Solidify braided support from other Every Child Thrives agencies (likely in-kind). 
● Develop a shared local fundraising strategy. 

 
Foundation Investments to Date  

Technical Assistance  Grants & Programming  Total 
  $169,000   $3,107,000   $3,276,000 


