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PROPOSAL INTRODUCTION

Intreduction:

We are pleazed to provide thiz propozal for design-build
services of sanctuary and narthex area renovations and
upgrade: at Emanusls Lutheran Church of Seguin, TX. Thiz
document cutlines the current scope of the project. based
on the intial conceptual drawings and design to thiz point.
Pricing i budgetary until final construction drawings and
documents are produced Upon congregational and
Church leaderchip approval to proceed.

Upon approval to proceed with architectural, engineering
and interior dezign documents for parmitting and final
project costing. Archetype Construction will convert thia
proposzal into a design-build contract bazed on an agreed
upon target budget and scope to finalize all project details

and specifications. The cost for these deliverables and

:E-F'.-'!E.E-: are.lncluda-d as part of thiz current proposal, not in | ocation: 206 N. Travis St. Sequin, TX 78155
addrtion to it.




THE PROJECT — SCOPE PRIORITIES RECAPFP

Narthex/Restroom Expanszion

Opening walls, expand into sanctuary, cafe, additional restroom,
flooring. lighting, paint, rails, staircazes
Audio/Video/Lighting

Major infrastructure updates with new audic. video dizplays,

theatrical/house lighting/control. media booth and stage upgrades

Sanctuary Seating Reconfiguration
Refurbizhed pews and new chairs in revised layout for improved
comfort, accessibility and flexibility

Mew Chancel/Choir Configuration
Expanded front chancel area for flexibility and relocation of
choir, including new railings and steps

Accessibility and Code Upgrades
ADA restroom addition, dedicated ADA pew spaces, existing
exterior ramp upgrades, handrails, improved lighting, stc.

Various Cozmetic and Custom Upgrades
Plaster/drywall repairs, paint, cabinetry, millweork, floor coverings,
stained glass repurposing, custom doors, acoustic panels, stc.
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DEMOLITION, ELEVATIONS AND BALCONY
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NEW MAIN LEVEL FLOOR PLAN
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CEILING / LIGHTING PLAN
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AUDIO/VIDEO/LIGHTING SCOPE

AV System Description

Thiz integrated audic-vicual cyctem iz engineered for contemporary worchip or
parformance cpace, combining high-performence cound reinforcement,
sophicticeted lighting control and muli-cource video distribution. The design
emphacizes clerity, flexibility, and calability to support both cpoken-word and
music-driven evento.

Audio System
A complete, profeccional audio cyctem including new main/delay loudspeaker:,
side fillz, ztage monitors, digital cignal procecsing and amplification. Syctem

includes & new digital miking console and stege box, wirelsoo microphonas with

ant=nna dictribUtion and dedicated microphones for orgen/ambisnt cound, lectern,

altar and choir. Ceiling speakers in narthexellowship hall, connection plates,
cabling, hardwere, programming, cyctem tuning and commiooioning are aloo
incluged.

Lighting System

Mews theatrical/platform lighting and control cystem including digital lighting
console, LED ellipzoidal key lightz, varisble-white Freonals, full-color LED PAR
fixtures and lighting baro mounted to the esxicting wood ctructure. Include dimming
and weall-control ctations, power/deta dictribution, mounting hardware, cafety
squipment, cabling. programming and commizcioning.

Video System

An integratad video precentetion syotem, including commercial dioplays with ficed
and articulating mounting hardware, HOMI/HDBacaT zignel dictribution, network
squUipment, squipmant rack, power cequencing/distribution and aococisted video,
control and power cabling.
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SCOPE OF WORK NARRATIVE

AREA 1 - SANCTUARY / CHANCEL / TRANSEPT / CHAFEL / BALCONY

General Demelition

1. Remove and dispose of existing sanctuary flooring througheut designated work areas

2. Remove existing main-level paws for refinishing/reupholstering and give away/repurpose of extras

3. Remove existing platform steps, railings. select wall paneling at chancel/platform, acoustical treatments and other items indicated on
demoltion planz

4, Remove and store designated stained-glass elements, religious artwork and memorial items for reuse or relocation

5. Remove select interior doors and hardware as reguired

Carpentry / ArchitectUral

1. Reconfigure platform/chancel layout with new curved platform geometry and 2' deep steps - frame and construct new platform
extensions utilizing metal stud framing and layered plywood dacking

2, Construct new media booth with raised Hloor platform, pony walls and zolid surface work surfaces

3. Fabricate/construct new wall into sanctuary from narthex, adjacent to media booth, extending narthex footprint

Floaring

1. Inztall new flooring throughout sanctuary, transept and chapsl areas
2. Inztall new hardwoed flooring on platfermichancel area
3. Provide all flocr preparation, leveling and transitions required



SCOPE OF WORK NARRATIVE

Millwerk / Finizh Carpentry

1. Inztall new cabinetry and solid surface countertops at rear of madia booth and in opposite rear corner of sanctuary

2. Inztall {1} single custom stain-grade door/jamb and hardware, retrofit with existing stained glass and (1) zet of double doors of the same
grade/customization at wall between sanctuary and narthex. Doors to be 427 wide,

3. Inztall new wood baseboards and tnim throughout renovated areas az indicated in plans

4, Inztall paint-grade wainacoting at chapel perimeter [designer may recommend alternate)

b, Cap new metal perimeter railing at chancel with 1x4 stain-grade Oak or Cypresc

4. Provide and install new acoustical wall panelz/trim at twe rear corner canctuary wallz

Railing= / Metal=

1. Inztall new powder-coated metal railing as indicated at platform perimster, including new ADA handrails at both sides of platform steps

and new madia booth stepa

Seating/Furnizhing=

1. Provide (#0) New Heolland Fumiture interlocking worship chairs (contract may be direct with manufacturer)

2. Light refinizhing and zeat/back foam and fakric upholstering of up to (34) exizting remaining pews with kneelers removed (up to 4 pews
cut down for wheelchair space accommeodation - final layout/locations to be confirmed)

3. Allowance for new pulpit and lectern from Mew Halland Furniture (contract may be direct with manufacturer)



SCOPE OF WORK NARRATIVE

Electrieal / Lighting

1. Replace all sanctuary. chapsl, tranzept lighting fistures with new dimmable LED fixtures az indicated in plans

2. Retrofit and raise existing pendant fistures with dimmabls LED compeonents and replace ceiling fans with new, shorter fixtures
3. Replace exizting axit signs, emergency lighting. switchas. receptacles and cover plates on main floor

4, New/relocated power locationz at modified platform

5. Inztall new dimming controls, switching and associated electrical for final AVL infrastructurs

4. Coordinate all final power and infrastructure requirements with AVL provider and electrical enginear

HVAC

1. Refinish supply/return vents and registers where possible - replace any that cannot be refinished/in need of repair
2. Potential HYAC medifications associated with plattorm and wall reconfiguration {confirm conditions upon demaolition)

AVL/ Technolegy (Ses Separate SASL Prepozal - Petential Contract Direct with Church)

1. Remove existing speakers and AVL squipment for dizposal, salvage, temporary worship or later re-installation
2. New housze sound systermn, microphones and audio infrastructure, including speakers in expanded narthex area
3. Mew video display syztema

4, Theatrical lighting and controls

5. Media booth and platform infrastructure upgrades



SCOPE OF WORK NARRATIVE

AVL / Technelogy

1. Remove existing speakers and AVL squipment for dizposal, salvage, temporary worship or later re-installation
2. New houze audio system, micropheones and all necezzary infrastructure, including narthex speakers

3. Mew projection/dizplay and control aystems

4, Theatrical lighting and controls

5. Media booth and platform infrastructure upgrades

Drywall, Painting & Finizhesz

1. *Potential asbectos abatement of chapel ceiling prier te drywall repair and paint {pepcorn remaoval)

2. Protect existing stained glass, woodwerk, furnishings and adjacent surfaces throughout construction {organ pipe protection by others)

3. Remove looze paint, damaged wall coverings, abandoned fasteners, exposzed anchors and any surface-mounted items no lenger needad

4, Patch holes, cracks, penetrations and surface damage resulting frem demelition, electrical work, HVAC or any other work performed

5. Repair and blend affected drywall and plaster surfaces to create a uniform appearance zuitable for repainting

4. Skim coat, sand and feather repaired areaz as necessary to minimize visible transitions between existing and new surfaces

7. Caulk joints, gaps and trim interzections where appropriate for a finished appearancs.

8. Prime and paint applicable walls, ceilings, frames, trim, millwork and any other zanctuary architectural elements a= indicated in plans

2. Refinizh or repaint any remaining doors and stain any new

10. Stain any new woodwork and light refinish remaining stained wood trim, posts and balcony face on first level of sanctuary and chapsl
areas [not including glulam beamaftongue and groove ceiling)

11. Lime wash or tranzlucent finish treatment at rear sanctuary platform brick wall location.



SCOPE OF WORK NARRATIVE

PAINT NOTES:

*  Productz uzed will be of high-quality commercial lines from Sherwin Williams or comparable manufacturer

* Ewizting tongus-and-groove ceilings. organ housing and glulam beamas to remain unpainted unless otherwize requested by Chwner

* Existing wall and ceiling assemblies contain age-related imperfactions, previous repairs, settlement cracks, surface irregularities and
substrate vanations typical of an occupied facility of this age, which may remain and would not constitute flaws

* Contractor chall provide profeszional preparation, patching. blending and finish werk at all disturbed and affected areasto a
journayman level of work

* The intent of thiz scope i3 to significantly improve the overall appearance and conzistency of existing surfaces; however, minor
imperfections, substrate irregularities, previous repairs and other existing conditions may remain visible after completion

* Full Level 5 skim coating or complete reconstruction of all exizsting wall and ceiling surfaces is not included unlezs spacifically identitied
elzewhers in the project scope

* Anyconcealsd conditions, significant substrate failures, water damage, structural cracking or unforesesn surface deficiancias
discovered during construction shall be reviewed and addreszed through a separate change order if required

Znd Level / Balcony

1. Replace existing balcony lighting with new LED fixtures (1-for-1 in existing locations)
2, Repair and paint balcony walls, doore and trim with same spect as above



SCOPE OF WORK NARRATIVE

AREA 2 - NARTHEX / WELCOME AREA / STAIRWELLS

General Tradez /f Damolitien

. 5elective demolition of existing walls to open and expand narthex volume (Columbarium removal by others)

. Remove and zalvage existing rectroom fixtures and acceszories for re-uze

. Remove existing floor covering throughout narthex, stairwells and landing areas {not including slate in main narthex area)
4, Remove existing water fountainz for relocation

5. Remove existing built-in narthex storage for expansion

4. Remove existing HVAC equipment for relocation/re-uss

L pfa —=

Framing / Architectural
1. Construct new narthex walls and openings - assume new header(s) at large openings (to be confirmed upon demolition by structural
engineer)

2, Fabricate and install custom built-in cabinet storage and door in narthex niche
3. Inztall new doors, frames and hardware as noted in plana

Railing= / Metal=

1. Inztall new ADA handrailz at main narthex entry stepa



SCOPE OF WORK NARRATIVE

Millwerk

1. Conatruct new welcome/hospitality cabinetry and Corian or granite countertope.

2, Construct additional storage cabinetry at new narthex location

3. Repurpozed of salvaged stained glass into new custom doors/wallz between sanctuary and narthex as noted in Sanctuary section {final
design details to be confirmed)

Electrical / Lighting

1. Replace all narthex, restroom, stairwell and landing lighting with new LED fixtures
2, Provide new LED vanity lighting in restrooma
3. Replace switches, receptacles, cover plates, exit signz and emergency lighting - meotion senaing switches in restroocma

Flumbing

1. Renovate existing restroom area/abandoned Columbarium into two ADA-compliant family restrooms
2. Inztall new and zalvaged plumbing fixtures, acceszories, grab bars, mirrors and toilet acceszzories

3. Relocate existing water fountains

4, Provide stainlezs sink and gooseneck faucet at welcome area countertop

5. Small, inline water heaters for restrooms and welceme area sink



SCOPE OF WORK NARRATIVE

HVAC

1. Relocate existing interior HVAC equipment from welcome area to designated corner location

2. Modify supply. return flex ductwork in welcome area to accommeodate revized layout and increaszed narthex velume (mechanical
engineer design and contractor review required to confirm any additional requirements. recommendations or requests)

3. Refinish vizible HVAC grilles and registers to extent possible [replace any that cannct be re-uzed)

Floeering

1. Inztall new LVT flooring throughout expanded narthex areas. restrooms, media storage, stairwells and balcony landing areas
2. Provide transitions, floor preparation and moisture mitigation as required
3. Allowance to grind and skim slate floor in preparation for new LVT install

Painting & Finizhesz

1. *Potential asbectos abatement of narthex ceiling prier to drywall repair and paint (popcorn removal)
2. Patch and repair all surfaces impacted by demcolition

3. Provide profeazional skim, blend and finizh preparation of affected surfaces

4, Paint wallz, ceilings, trim, doorz and millwork throughout renovated areas as notated in plans

5. Refinish any remaining stained wood trim

4. Refinish or paint any remaining extarior doors in this area



SCOPE OF WORK NARRATIVE

PAINT NOTES:

*  Productz used will be of high-quality commercial lines from Sherwin Williams or comparable manufacturar

* Existing wall and ceiling assemblies contain age-related imperfactions, previous repairs, settlement cracks, surface irregularities and
substrate varations typical of an cccupied facility of this age

* Contractor chall provide profeszional preparation, patching. blending and finish werk at all disturbed and affected areasto a
journayman level of work

* The intent of thiz scope is to significantly improve the overall appearance and conzistency of existing surfaces; howaver, minor
imperfections, substrate irregularities, previous repairz and other existing conditions may remain visible after completion

* Full Level 5 skim coating or complete reconstruction of all exizsting wall and ceiling surfaces is not included unlezs spacifically identitied
elzewhers in the project scope

* Anyconcealsd conditions, significant substrate failures, water damage, structural cracking or unforesesn surface deficiancias
discovered during construction shall be reviewed and addreszed through a separate change order if required

Froject General Reguirements

1. Architectural, Engineared and Interior Design Construction Drawings
2, Project Management

3. Dumpsters and Rental Eguipment

4, Builders Rizk Insurance

5. Permins

&, Progrezs and Final Cleaning



BASE PROPOSAL TERMS AND CONDITIONS

Basis of Proposal
Thiz proposal is bazed upon the conceptual drawings, project scope and information available az of the date of thiz proposal. Final scope, specifications
and pricing will be confirmed through completion of architectural/engineering documents, permitting reguirements and final project development.

Design & Code Development
Architectural, engineering and interior design services identified hersin are included as part of the propozed dezign-build process. Madifications
required or requested through final dezign, engineering, code review or permitting may result in an adjustment to final project cost

Existing & Concealed Conditions
Thiz renovation invelves an existing facility. Concealed or unforeseen conditions that could not reasonably be identified prior to demalition—including
structural, electrical, plumbing, mechanical, moisture or substrate conditions are not included unless specifically identified project commences.

Orwner Selections & Scope Changes
Pricing assumes the general scope and level of finishes described herein. Changes to the scope, quantities, product selections or finishes requested by
the Church following approval of this proposzal may resultin corresponding adjustments to project cost and schedule.

Owner-Direct Vendors & Work

Certain specialty scopes may be contracted directly by the Church, including items specifically identified within thiz proposal. Archetype will coordinate
ts construction activities with these vendors where required, but their contracts, performance, warranties and costz remain the responszibility of the
Church unless specifically included in Archetype's scope.

Final Construction Agreement

Thiz document is a project proposal and does not constitute the final construction contract. Upon authorization to proceed with final dezign and project
development, Archetype and the Church will prepare formal Design-Build and Construction Agreements establishing the final scope, design, contract
amount, payment schedule, construction schedule, change-order procedures, insurance, warranty provisions and other customary construction terms.
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