


MINUTES
Emanuel’s Lutheran Church Council
Tuesday, March 9, 2021
6:30pm | Zoom.com | Family Life Center

I. Call to Order, Allan B.
II. Attendance, Keith V.
a. Present: Allan Bode, Pastor Marcus Bigott, Pastor Kelsie Theiss, Sarah Kennedy, Susan Yeatts, Keith Vinyard, Linda Salt, Emily Prochnow, Melissa Barbre, Caroline Bower

b. Absent: Kai Seidenberger,  Lindsay May

c. Guests: Victoria Bower

III. Prayer & Devotion, Pastor Kelsie
IV. Brief Overview of Council Agendas, Documents, and Procedures, PM
Motion to add c. Guest to the attendance section of the agenda.
Motion made by: Emily Prochnow
Second: Susan Yeatts
Voice Vote: Approved
V. Approval of the Agenda, Allan B.
Motion to Approve Agenda: Linda Salt
Second: Pastor Kelsie
Voice Vote: Approved
VI. Approval of the Minutes: February 9th, Allan B.
Motion to Approve Minutes: Susan Yeatts
Second: Sarah Kennedy
Voice Vote: Approved
VII. Approval of the Consent Agenda
Motion to Approve Consent Agenda: Pastor Kelsie
Second: Linda Salt
Voice Vote: Approved
a. Stewardship Update
i. Statements of Intent: 
ii. Pledged Amount: 
b. Benevolence Update: Water-to-Thrive
c. Benevolence Gift: $1,600 from St. John Lutheran Church, Marion
i. Given to offset radio broadcast costs in 2021
d. Staff Reports
e. ANJ HR Solutions Update
i. Parental Leave Policy was submitted for review before council consideration.
ii. Personnel Policies for church and day school, as well as job descriptions, are currently under review. 
iii. She is advising on unemployment benefits. 
f. Accountant and Bookkeeper search update
g. Reminder that Executive Council approves pastoral time off. 
VIII. Old Business
a. 2021 Team Assignments

	2021 Council Team Assignments

	Team Name
	Council Member
	Council Member
	Council Member

	Education
	Caroline Bower
	Linda Salt
	Emily Prochnow

	Congregational Care
	Melissa Barbre
	Lindsay May
	

	Outreach & Service
	Susan Yeatts
	Sarah Kennedy
	Keith Vinyard

	Stewardship
	Allan Bode
	
	


b. Updates: 
i. G4 Plumbing Brass Valve Installation Project
Discussion: New valves were added. Project was completed.
ii. Strum Enterprises – Roof Leak and Repair
Discussion: Areas of the roof leak is outside of the original area being repaired, so a bid is needed to complete the second scope of work.
1. Bid process
We should get two bids to make sure that the price is in line with the 
original scope costs.

IX. New Business
a. 2020 COVID19 Returning to Church Policy Update
i. Executive Council has recommended the proposed changes. We will return to in person worship and other in person gatherings as of March 24 (Ash Wednesday), however, masks will still be required for all gatherings.
Motion to approve: Keith Vinyard
Second: Susan Yeatts 
Discussion: We need to be aware of what we communicate so that people understand that we still need to be wearing masks in order to care for each other.
Voice Vote: Approved
b. Financial Update: Church and Day School, Susan Y.
i. Statements provided via email
Church: Although February had an offering deficit, yearly we are still ahead with revenue being greater than expenses.  Expenses were less than budgeted for February and for the year. See statements for additional detail.
Day School: Income level is above expenses for the month of February. See statements for additional detail.
Motion to approve financial reports: Keith Vinyard
Second: Linda Salt
Voice Vote: Approved  
ii. Benevolence Recommendations
Motion: Pastors will have the ability to approve discretionary benevolence up to the $1,500 line item balance without bringing the approval request to council.
Motion made by:; Susan Yeatts
Second: Emily Prochnow
Voice Vote: Approved
Motion: Pay the $500 benevolence to the Christian Cupboard, and $840 of the Synod benevolence in March.
Motion made by: Pastor Marcus
Second: Susan Yeatts
Voice Vote: Approved
c. Personnel Policies Recommendation Update, PM
In April, personnel policy recommendations will be brought forward.
d. Annual Meeting Continuing Resolution Recommendations, PM
i. Executive Council has recommended the continuing resolutions provided, C10.01.B(21) and C10.01.C(21)
Discussion: These resolutions,  being recommended by the Executive Council do not need a second.  See resolutions for more detail.
Voice Vote: Approved
e. Staff Reports’ Action & Conversation
Pastor Marcus brought forward a recommendation to allow the Guadalupe Valley Christian Counseling Center to rent 3 rooms on the 1st floor for $5,000 a month. The GVCCC would provide their own internet and phone system. The heating and cooling system would have to be on for the floor, although it is already on 3 days a week so 2 days would be added.  The question was raised about who would be coming in and what the protocols would be in place to handle clients coming in and leaving. Several other questions or concerns were raised, a list of which will be posed to the GVCCC.  They are listed in the motion below.
Motion: Pending satisfactory positive answers to questions that Pastor Marcus poses to GVCCC which include:

1. Making sure that clients are escorted to and from offices,
2. Protocols for aggressive clients,
3. Shifting hours to start at  8:30 - 8:45,
4. Using alternative doors by chapel,
5. Possibility of having clients call in to let counselors know they have arrived,

                  that council will vote via email to approve an agreement between Emanuel’s 		              
and the GVCCC.
		Motion made by: Pastor Kelsie
	              Second: Susan Yeatts
                             Voice Vote: Approved
f. Any additional questions, comments, or concerns?
Council greeters volunteered for Easter week services and the month of April.
X. Closing Prayer, Pastor Marcus
XI. Adjournment
Motion to adjourn: Keith Vinyard
Second: Susan Yeatts
Voice Vote: Approved
XII. Parking Lot
a. Capital Campaign Reconvene – August 2021



