FLORIDA HOUSING
2026 Hometown Heroes
Live Webinar

August 4, 2026

The webinar will begin at 5 minutes past call start time.
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S50 MILLION
HOMETOWN HEROES PROGRAM
AVAILABLE JULY 13™I

STANDARD BOND & TBA
PROGRAMS ARE
CONTINUOUSLY FUNDED
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Florida Housing Programs
Are Available Statewide



Down Payment Assistance

e

* 0% interest, 30-year deferred, 2nd mortgage

* Never forgiven

* Must be repaid in full upon the sale, refinance, transfer of deed, payoff of
the first mortgage, or if the borrower no longer occupies the property as
their primary residence.

* Fundsrecycled back into the program to support future first-time
homebuyers.

5% of the TOTAL loan amount
capped at $35,000

$300,000 total loan amount x 5% = $15,000 Assistance
e
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www.eHousingPlus.com
















































Employer Eligibility

Employers must be physically located in Florida.
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Documentation Needed to Validate FL Based Employer

« Copy of VOE & 1003 confirming FL employer address OR
« Copy of paystubs or letter from employer confirming borrower is assigned, or works from
specific FL location.

The physical address must be included, not the city only.
A Google search supporting a FL location is not acceptable.
The employer must provide the actual physical/mailing address of where borrower works.
Letter from employer may be provided in the form of an email but it cannot be provided
through a personal email account; it must be provided from employer’s work email and
include a signature line including reflecting employer’'s name and contact information
and job title.

Remote Employees are not eligible.
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Borrower Eligibility

Borrowers must work full-time at Florida-based employers listed as eligible, including
healthcare providers, school staff, first responders, public safety workers, court employees,
childcare workers, and military/veterans.

Evidenced by paystubs or VOE indicating 40 hours weekly.
Employer determines what constitutes full-time work.

Remote workers are ineligible. Hybrid employees are eligible so long as they visit the location
three days weekly.
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Documentation Needed to Confirm Full-fime Employment

« Paystubs confirming 40 hours a week is acceptable.
« |If paystubs do not reflect 40 hours, a written or verbal Verification of Employment (VOE), or

a letter from employer verifying full-time will be required.

The letter from employer may be provided as an email but cannot be provided through a
personal email account; it must be provided from employer’s work email and must include an
email signafure line reflecting borrower’s employer name, contact info and job title of party

sending email.

* Please Note: Employment (Offer) Letter not acceptable.
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Healthcare Workers
Specific Occupation and Facility Requirements

Healthcare workers must be employed at a Florida based healthcare provider,
physician, hospital, assisted living facility, mental health facility or healthcare

facility.

Borrowers employed by non-patient care entities (e.g., medical billing offices, supply or manufacturing
companies, or corporate headquarters) do not qualify. They must work at a Florida based healthcare

facility that provides direct patient care.
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School Staff Members
Specific Occupation and Facility Requirements

School staff employed by a Florida based K-12, public, private, charter or magnet
school.

A borrower employed by a school district administrative office or a
college/university would not qualify. The borrower must work at a Florida-based K-12 public, private,
charter, or magnet school to meet program eligibility.
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First Responders
Specific Occupation and Facility Requirements

First responders must be employed by a Florida based fire department,
ambulance service or hospital.

Please note, lifeguards, safety or security personnel or emergency contractors would not qualify unless
they are directly employed, paid by, and work at a Florida-based fire department, ambulance service

or hospital to meet program eligibility.
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Public Safety Workers
Specific Occupation and Facility Requirements

Public Safety workers must be employed by a Florida based local, county. State
of federal law enforcement department, juvenile detention facility, correctional
facility or emergency operations center.

Borrowers such as TSA agents, private security staff, contractors or public works
employees (e.g., water freatment workers) do not qualify. The borrower must work at a Florida based
local, county, state or federal law enforcement department, juvenile detention facility, correctional

facility or emergency operations center to meet program eligibility.
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Court Employees
Specific Occupation and Facility Requirements

Court employees must be employed by a Florida based county, state or federal
court, court administrator’s office, State Attorney’s office, or Public Defender’s
office.

Please note, borrowers employed by private law firms, legal service providers, or contract offices do
not qualify. The borrower must be employed full-time and work at a Florida-based county, state, or
federal court, court administrator’s office, State Attorney’s Office, or Public Defender’s Office to meet
program eligibility.
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Childcare Workers
Specific Occupation and Facility Requirements

Childcare workers must be employed by a Florida based licensed child care facility
pursuant to $.402.301 — 402,305 or be exempt from licensure pursuant to S.402.313 and
402.316.

The borrower must be employed full-time and work at a Florida-based licensed or license exempt childcare facility
that holds a Gold Seal, VPK, Head Start, or School Readiness

designation to meet program eligibility. Facilities can be verified using the DCF Child Care Provider Search:
https://caressearch.myflfamilies.com/PublicSearch. License-exempt facilities include religious, public school, or Head
Start programs that are registered with DCF and meet state

exemption requirements under §§ 402.313 and 402.316, F.S
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Military & Veterans
Specific Occupation and Facility Requirements

Active Duty Military service members of all branches of the United States Armed
Forces, including FL National Guard.

Veterans employed full-time with ANY Florida based employer who have been

discharged under other than dishonorable conditions from one of the military or
reserve branches.
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Military & Veterans
Specific Occupation and Facility Requirements

Please note, Veterans must be employed full-time and work for a Florida-based employer’s
physical location to meet program eligibility; they are not required to work for an eligible employer.
Examples include retail or private sector employers such as Lowe's or Walmart. Active-duty

service members are exempt from the eligible occupation requirement when providing a Leave

and Earnings Statement (LES).
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Essential Takeaways

Program Timeline
60 calendar days from Reservation to Loan Purchase
60-day lock to purchase with ONE 30-day extension (.25 bps).
Loan will automatically cancel on day 91 if not PURCHASED.

New construction will cancel on day 21, no exceptions.
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Essential Takeaways

Only ONE occupying borrower must satisfy the HTH requirement.

Co-Signors cannot quality occupying borrowers by satistying this requirement.
Only those appearing on the first mortgage loan as an occupying borrower can
saftisfy this requirement.
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The signature on the Borrower Certification
Form must be from the borrower you are using
to qualify for HTH.

Example: Three borrower's are on the loan.
Only one qualifies for HTH.
THAT borrower should sign this document.
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If the HTH borrower certification
and VOE are not in the file, as far
as eHP compliance is concerned,

the loan is not a HTH loan.
Please be sure to include
those documents.
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Essential Takeaways

Program Qualifying Income

« Use the income of all employed borrowers for Program qualifying.

« VOEs for all employed borrowers are required.
* Anyincome of an occupying employed borrower NOT considered in the AUS must be noted by the
underwriter and underwriter must provide an LOX for why the income is not being used.

Example
If an occupying borrower’'s income cannot be considered because the Agencies will not permit it, an

LOX must be provided by underwriting confirming it cannot be considered in the AUS.
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Essential Takeaways

Remote Workers

Are remote workers eligible? No, think frontline workforce.
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Essential Takeaways

Current Reservations in the Standard Bond and TBA Programs

Can a current reservation in the standard BOND or standard TBA be cancelled and moved to
HTH Program ¢ No
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Essential Takeaways

Self-Employed Borrower

A borrower who is a contracted 1099 employee or a borrower whose business is paid directly.
For purposes of Hometown Heroes, Self-Employed Borrowers that are paid directly as a 1099
contracted employee must work full-tfime for one 1099 employer. The bor-rower must also
report to or work from a specific FL location of the 1099 employer. If borrower’'s busi-ness is

paid directly then the borrower must have a brick-and-mortar location in which the borrower
provides services.
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Essential Takeaways

Self-Employed Borrower

Paid directly as a 1099 contracted employee

Work full-time for one 1099 employer.

Report to or work from a specific FL location of the 1099 employer.

If borrower’s business is paid directly then the borrower must have a brick-and-
mortar location in which the borrower provides services.
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Interactive Scenario Exercise

We'll review actual scenarios.
Vote before the answer is revealed.
Focus on WHY each borrower qualifies or does not qualify.
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Decision Process

Who employs the borrowere
Where does the borrower reporte
Who pays the borrowere

Does the borrower work full-fime<¢
Can income be documentede
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Scenario #1 - Self-Employed Phlebotomist

CPA Letter, Schedule C, 1099
Provides mobile blood draws

Travels fo homes/offices

Assigned appointments by company

Does the borrower qualify for HTH?

Copyright © 1998-2026 Housing and Development Services, Inc. All rights reserved.



Scenario #1 - Self-Employed Phlebotomist

CPA Letter, Schedule C, 1099
Provides mobile blood draws

Travels fo homes/offices

Assigned appointments by company

Answer: Does NOT Qualify — no qualifying brick-and-mortar work location.
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Scenario #2 - Phlebotomist

Employed by Red Cross
Reports to Red Cross facility
Works on Give Blood bus

Does the borrower qualify for HTH?

Copyright © 1998-2026 Housing and Development Services, Inc. All rights reserved.



Scenario #2 - Phlebotomist

Employed by Red Cross
Reports to Red Cross facility
Works on Give Blood bus

Answer: YES - reports to a qualifying employer/facility.
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Scenario #3 - Occupational Therapist

CPA letter, Schedule C

Full-time

Provides services based on clients’ needs in their homes,
schools, daycare centers and clinics

They do not report to brick and mortar

Get paid through various sources.

Does the borrower qualify for HTH?
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Scenario #3 - Occupational Therapist

CPA letter, Schedule C

Full-fime
Provides services based on clients’ needs in their homes,

schools, daycare centers and clinics
They do not report to brick and mortar
Get paid through various sources.

Answer: Does NOT Qualify — no qualifying brick-and-mortar
work location and payment from various sources.
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Scenario #4 - Occupational Therapist
Provides services for and at a medical facility
Full-time

Reports to brick and mortar location
One 1099 from the medical facility

Does the borrower qualify for HTH?

Copyright © 1998-2026 Housing and Development Services, Inc. All rights reserved.



Scenario #4 - Occupational Therapist

Provides services for and at a medical facility

Full-time
Reports to brick and mortar location
One 1099 from the medical facility

Qualifye?

Answer: YES - reporis to a qualifying employer/facility.

Copyright © 1998-2026 Housing and Development Services, Inc. All rights reserved.



Scenario #5 - Behavioral Therapist

Borrower #1

CPA letter, Schedule C and a letter from a company stating
they work as a sub-confractor full-fime but

subcontracted to multiple locations.

Company working with is medical facllity, but subbcontractor
IS a pre-school.

Provided a 1099

Borrower # 2
CPA letter, Schedule C cannot provide 1099

Do they qualify for HTH?
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Scenario #5 - Behavioral Therapist

Borrower #1

CPA letter, Schedule C and a letter from a company stating
they work as a sub-confractor full-fime but

subcontracted to multiple locations.

Company working with is medical facillity, but subcontractor is a
pre-schoaol.

Provided a 1099

Borrower # 2
CPA letter, Schedule C cannot provide 1099

Answer: NO - Neither borrower met qualifying criteria. Multiple
work sites and inability fo document one qualitying employer.



Scenario #6 - Behavioral Therapist

Provided CPA letter, Schedule C and a letter from @
company stating Borrower 1 works with them as a sub-
contractor

Works full-fime

Company is a medical facility

One 1099 from above company

Does this borrower qualify for HTH?
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Scenario #6 - Behavioral Therapist

Provided CPA letter, Schedule C and a letter from @
company stating they work directly with them as a sub-
contractor

Works full-fime

Company is a medical facility

One 1099 from above company

Answer: Yes
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Scenario #7 - Home Health Aide

Provided CPA letter

The Company they work for is medical facility
employed there as an independent contractor
Not paid with 1099 — instead paid in cash.

Does the borrower qualify for HTH?
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Scenario #7 - Home Health Aide

Provided CPA letter

The Company they work for is medical facility
employed there as an independent contractor
Not paid with 1099 — instead paid in cash.

No, paid in cash and no 1099.
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Scenario #8 - Home Health Aide

Works at any medical, retrement home
Paid by the above
Full-time

Does the borrower qualify for HTH?
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Scenario #8 - Home Health Aide

Works at any medical, retrement home
Paid by the above
Full-time

Answer: Yes
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Rapid Fire Quiz

Teacher at College

Bus Driver (School Board employer)
Pharmacy Cashier
Pharmacist

Veteran working Part-Time
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Common Mistakes

Instead...

Assuming healthcare workers automatically quality
Assuming a 1099 automatically qualifies

Looking only at the occupation

lgnoring where the borrower actually reports to work

Verity the employer
v Verity the reporting location
v Verity the documentation
v Verify full-time employment
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QUESTIONS???
DPA@floridahousing.org

= NN\
cHouSINGPLUS

Program Management Specialists
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