Hometown Heroes Program
Lunch & Learn
Oct. 16, 2024

Lunch & Learn will begin at 5 minutes past call start fime
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Top 10 Loan Originators YTD

1/1/2024 - 9/23/24

1. Nathaniel Leavitt -  Gardner Financial Services, LTD

2. Matt Weaver — CrossCountry Mortgage, LLC

3. David Dickson - The Mortgage Firm Inc

4. Lauren Maxwell CrossCountry Mortgage, LLC

5. Jeryl Beers - Paramount Residential Mortgage Group, Inc.
6. Keila Sanfos - Cornerstone First Mortgage, Inc.

/. Raymond Vila - Paramount Residential Mortgage Group, Inc.
8. Laura Wells - Capital City Home Loans, LLC

9. Patrick Storch - The Mortgage Firm, Inc.

10. Michelle Bailey - Delmar Financial Company




Top 10 Lenders YTID

1/1/2024 — 9/23/24

. United Wholesale Mortgage, LLC
. CrossCountry Mortgage, LLC
. The Mortgage Firm Inc

1
2
3
4. Everett Financial, Inc. d/b/a Supreme Lending
5. FBC Mortgage, LLC

6. loanDepot.com, LLC

/. Fairway Independent Mortgage Corporation
8. Movement Mortgage, LLC

9. Waterstone Mortgage Corporation

10. Plains Commerce Bank




The purpose of this presentation is an overview of the subject
matter with summation and explanation of Program policy. It
introduces and explains, rather than supplants, official policy

iIssued in the Program Guidelines. If you find a discrepancy the

official policies in the Program Guidelines prevail. Please note
the information provided in this training is subject to change.
Not for replication, reproduction or distribution, in whole or part,
without HDS, Inc. prior written permission.
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STANDARD BOND & TBA

PROGRAMS ARE
CONTINUOUSLY FUNDED!
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Which Program is a better fit for the borrower?

BOND

« FHA, VA, USDA-RD, Fannie Mae and
Freddie Mac loan products

« Lower first mortgage rate than TBA
program

 First-tfime buyer requirement

* Income calculation for borrower,
spouse and everyone 18 years of age
or older

« Tax returns required for borrower and
spouse to determine 15" fime
ownership

« Purchase price limits

TBA

FHA, VA (on Oct 15) and Freddie Mac
loan products

Higher first mortgage rate than BOND
program

First-time buyer requirement
Income calculation for borrower only*

Tax Returns not required to determine
15t time ownership

Loan limits
*See co-signor tferm sheet
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Hover on Owl Administrator Guidelines flip card to view all the guidelines.
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Looking for daily rates and other program documenis?
Click on VIEW PROGRAM HIGHLIGHTS.
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The Rates/Offerings for all Florida
Housing programs can be found on
this web page, without logging in.
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Page 15 of
TBA Hometown Heroes Guideline

Florida Based Employer Requirement

First-Time Buyer Requirement
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Page 15 of
TBA Hometown Heroes Guideline

Florida Based Employer Requirement

First-Time Buyer Requirement
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A Veteran is a GOLDEN TICKET to the HTH Program.

Veterans automatically qualify for HTH. We do NOT need to confirm full-time employment. We
do not need to confirm FL based employer for ANYONE on the loan. MUST have DD214.
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Page 21 of
TBA Hometown Heroes Guideline

- Eligible Borrowers

- Documentation Needed to Confirm Full-
Time Employment
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Employment Status listed as ACTIVE on VOE does not mean full-time.
VOE needs to state full-fime or 40 hours.

OR Provide paystub supporting 40 hours.
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Send the VOE only for the borrower qualifying as the HTH.
If you have 3 borrowers, only one needs to qualify for HTH (cannot be co-signor) do
not send VOE's for all 3 borrowers.
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Submit only a current VOE.
]
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Page 22 of
TBA Hometown Heroes Guideline

Documentation Needed to Validate FL
Based Employer
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Uber and Lyft drivers will not qualify for the HTH program.
Standard Bond, Standard TBA and TBA PLUS will work
the best for Uber and Lyft drivers.

Of course, self-employed borrowers are not required to have a CPA, book-keeper or tax
preparer. And they are also not required to be registered with SunBiz or the DBPR.

BUT to participate in the HTH Program, they must.
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For self-employed I

Name of Employer or Business on
the 1003 MUST match the name
on SunBiz.
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Common loan deficiencies

1. Close loans according to the reservations. LOs, underwriters and
closers all have an opportunity to confirm what is reserved versus what
Is closing in the Lenders system.

2.1t a HTH TBA loan is reserved as a Freddie loan LPA findings must be Iin
the file.

3.Reminder — DU only for FNMA, LP only for FHLMC.

4 Verity Loan type according fo income use, Freddie/FNMA over 80%
AMI vs Freddie /FNMA 80% AMI. AUS feedback confirms if loan is over
or under 80%.

5.1f the loan amount changes, the amount of assistance will change as
well. When you make a change in your system to the loan amount,
please make sure that change is also made 1o the eHPortal.
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