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FLORIDA HOUSING 
Hometown Heroes

Live Webinar

The webinar will begin at 5 minutes past call start time.
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Program Timeline

60 calendar days from Reservation to Loan Purchase
60-day lock to purchase with ONE 30-day extension (.25 bps). 
Loan will automatically cancel on day 91 if not PURCHASED.

Essential Takeaways



Program Qualifying Income

• Use the income of all employed borrowers for Program qualifying. 

• VOEs for all employed borrowers are required. 

• Any income of an occupying employed borrower NOT considered in the AUS must be noted by the 

underwriter and underwriter must provide an LOX for why the income is not being used. 

Example  

If an occupying borrower’s income cannot be considered because the Agencies will not permit it, an 

LOX must be provided by underwriting confirming it cannot be considered in the AUS.

Essential Takeaways



Remote Workers

Are remote workers eligible?  No, think frontline workforce.

Essential Takeaways



Current Reservations in the Standard Bond and TBA Programs

Can a current reservation in the standard BOND or standard TBA be cancelled and moved to 

HTH Program ? No

Essential Takeaways



Veterans

Veterans are required to be employed full-time and are not exempt from the full-time 

employment requirement. However, they are not limited to a specific occupation; any full-time 

employment will satisfy this program requirement.

Please note, the HTH program may not be the most suitable option for active-duty military 

borrowers.

Essential Takeaways



HTH Assistance Funds – Not Forgivable

The HTH Down Payment Assistance (DPA) must be repaid in full upon the sale, refinance, 

transfer of deed, payoff of the first mortgage, or if the borrower no longer occupies the 

property as their primary residence. These funds are recycled back into the program to 

support future first-time homebuyers.

Essential Takeaways



Florida Housing Programs

Are Available Statewide
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STANDARD BOND & TBA 

PROGRAMS ARE 

CONTINUOUSLY FUNDED
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$50 MILLION

HOMETOWN HEROES PROGRAM

AVAILABLE AUG. 18TH!
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www.eHousingPlus.com
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There are 2 HTH guides.

Choose the correct guide.
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Where can you find Daily Rates?  

Click on VIEW PROGRAM HIGHLIGHTS.
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How do I know when to use Bond 

and when to use TBA?

Use the Bond vs. TBA cheat Sheet.
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Who Qualifies?



A first-time buyer is defined as a person who has not owned and 

occupied their principal residence within the past 3 years. 

HTH Bond Program

Borrower & Spouse

HTH TBA Program

Borrower only
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Eligible Borrower

ONLY one occupying borrower must qualify by CURRENTLY working full time for a FL Based 

employer (at time of closing) with an eligible occupation. Offer letters do not support 

CURRENT full-time employment with a FL Based employer.

• Only ONE borrower must satisfy this requirement (excluding a non-Occupying Co-Signor).

• Active-Duty service members are exempt from this requirement when providing a Leave 

and Earnings Statement (LES) .
•Co-Signors cannot qualify occupying borrower(s) by satisfying this requirement. Only those 

appearing on the first mortgage loan as an occupying borrower can satisfy this requirement.

•Veterans are not exempt from this requirement.
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Self Employed Borrower

• Self-Employed borrower (s) must provide letter from CPA, book-keeper or tax preparer 

validating borrower works full-time. A Letter of Explanation (LOX) from the borrower attesting 

they are full-time is not acceptable.
• Self-Employed (SE) borrowers must provide the most recent year’s tax filing.

• Please note: Self-Employed borrower(s) must qualify under an eligible occupation.
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Documentation Needed to Confirm Full-time Employment

• Paystubs confirming 40 hours a week is acceptable.

• If paystubs do not reflect 40 hours, a written or verbal Verification of Employment (VOE), or 

a letter from employer verifying full-time will be required. 

The letter from employer may be provided as an email but cannot be provided through a 

personal email account; it must be provided from employer’s work email and must include an 

email signature line reflecting borrower’s employer name, contact info and job title of party 

sending email.

• Please Note: Employment (Offer) Letter not acceptable.
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Documentation Needed to Validate FL Based Employer

• Copy of VOE & 1003 confirming FL employer address OR

• Copy of paystubs or letter from employer confirming borrower is assigned, or works from 

specific FL location. 

The physical address must be included, not the city only. 
A Google search supporting a FL location is not acceptable. 

The employer must provide the actual physical/mailing address of where borrower works. 

Letter from employer may be provided in the form of an email but it cannot be provided 

through a personal email account; it must be provided from employer’s work email and 

include a signature line including reflecting employer’s name and contact information 
and job title.
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Hybrid Employee means a person who works from home or another location part-

time (or remotely) AND works at an employer location part-time.  Hybrid employees 

ARE eligible.

Remote Employee means a person that telecommutes or works from home full-

time and performs their job outside of a traditional office environment.  Remote 

employees are NOT eligible.
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Florida Hometown Heroes (HTH) Eligible Occupations

1) Healthcare worker;
2) School staff member;
3) First responder;
4) Public safety Workers;
5) Court employee;
6) Childcare worker;
7) Military & Veterans
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Veterans are required to be employed full-time and are not exempt from the full-time 

employment requirement. However, they are not limited to a specific occupation; any full -

time employment will satisfy this program requirement.

Please note, the HTH program may not be the most suitable option for active-duty military 
borrowers.
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Choose the Occupation upon loan reservation.
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• 0% interest, 30-year deferred, 2nd mortgage

• Never forgiven 
• Must be repaid in full upon the sale, refinance, transfer of deed, payoff of 

the first mortgage, or if the borrower no longer occupies the property as 
their primary residence. 

• Funds recycled back into the program to support future first-time 

homebuyers.

5% of the TOTAL loan amount 

capped at $35,000

$300,000 total loan amount x 5% = $15,000 Assistance

Down Payment Assistance



Program Requirement – Income Limit

HTH Bond Program 

Income Calculation

HTH TBA Program 

Income CalculationVS.

VERY DIFFERENT
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HTH BOND PROGRAM INCOME 
CALCULATION

CURRENT income that is annualized.

✓ Borrower + Spouse
✓ Non-purchasing Spouse (NPS)

✓ Non-Occupying Spouse (even if spouse does not occupy the property)

Must Include ALL Forms of Income: 
• Bonuses

• Overtime
• Social Security Income

• Alimony

• Child Support

• ETC.

& must not exceed Bond income limit.

Copyright © 1998-2025 Housing and Development Services, Inc. All rights reserved.

✓ All occupants aged 18 and older (related and unrelated)
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HTH TBA PROGRAM INCOME 
CALCULATION

✓ Income for Borrower/s ONLY

• Do NOT include income from a non-borrower.

• If spouse is not on the loan do NOT include income.

• Use the income of all employed borrowers for Program qualifying. 

• VOEs for all employed borrowers are required. 

• Any income of an occupying employed borrower NOT considered in the AUS must be 

noted by the underwriter and underwriter must provide an LOX for why the income is not 
being used. 
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Program Timeline and Benchmarks

LOANS

60 calendar days
Reservation to Loan Purchase
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To reserve/rate locks funds all you need is:

• 1003 Loan Application

• Real Estate Purchase Agreement

Please do not reserve too early.  
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PROGRAM TIMELINE AND BENCHMARKS

60 Days
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PROGRAM TIMELINE AND BENCHMARKS

There is no 

pre-approval submission.

Prior to Closing

There is NO Pre-Approval to 

slow down the process. 
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PROGRAM TIMELINE AND UNDERWRITER CERTIFICATION BENCHMARK

The lender’s underwriter will complete an

Underwriter Certification

• Income 

• Loan 

• Purchase Price

• The down payment assistance

• Credit underwriting income. 

The Bond and TBA program have the exact same timeline 

requirements regarding the underwriter certification. 
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ANYTIME

BOND = 60 Calendar Days TBA = 60 Calendar Days

…to complete the underwriter certification.

Prior to the Certification Deadline.
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PROGRAM TIMELINE AND UNDERWRITER CERTIFICATION BENCHMARK



Loan reserved on 

March 1st
Closing date is April 11th

Represents
42 calendar days between 

reservation and closing.

60-day Purchase Deadline
This leaves only 18 days to 

have the loan delivered, 

cleared of all deficiencies and 

purchased by Lakeview.
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PROGRAM TIMELINE - EXAMPLE #1

This is an example of a loan that 
was RESERVED TOO EARLY!



Loan reserved on 
March 1st

Closing date is March 25th

Represents
24 calendar days between 

reservation and closing.

60-day Purchase Deadline
This leaves only 36 days to 

have the loan delivered, 

cleared of all deficiencies and 

purchased by Lakeview.

PROGRAM TIMELINE - EXAMPLE #2

This is a good example of 
when to reserve funds.
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PRO TIP:
WAIT to make the reservation.  
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PROGRAM TIMELINE AND BENCHMARKS

All loans that have not been underwriter certified by day 60 from 

reservation date will automatically cancel. 

If the loan is underwriter certified by day 60, it will not auto-cancel. The 
loan will instead, extend automatically with no further action required by 
the Lender.

Loans purchased after the maximum delivery date are subject to re-

pricing costs and possible late purchase fees. These costs will be netted 
from the Participating Lender’s Service Release Premium (SRP) at loan 
purchase.



What happens if a loan is 

not purchased within 

60 days of reservation? 
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These are costly and can be avoided. 
Most extensions are required because the loan was reserved TOO early. 
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****Lenders will not receive more than one 30-day extension. 

Loans not purchased by 90 days will cancel****

New construction will cancel at 90 days from reservation.













Florida Housing Contacts
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QUESTIONS???


