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B efO re Score is a National non-profit organization dedicated to

providing educational and FREE mentoring services to
entrepreneurs ( new and existing )

Score Hawaii is based in Honolulu and is a member
chapter of the Score National organization

If you are involved in starting or are already operating a
business and would like a mentoring service, please go
to Score.org webpage to register for free one-on-one
mentoring service

For continuing education on various business issues,
please attend Score Hawaii webinars. Scheduled
Webinars and prior recordings can be found by visiting
Score Hawaii and going to “Take a Workshop” tab then
view “Recorded Webinars”.

For those interested in volunteering, please visit
Score.org webpage and register to be a Score volunteer



https://score.org/
http://www.hawaii.score.org/
https://score.org/

Clarification SCORE £ /
The information presented is __) ®

for informational and FORTHE SER OF XOUR e
educational purposes only.

Seek information from Multiple
sources vs relying on only One
Source

The opinions expressed during
this presentation are the
Personal opinions of the
presenter and no other.




loday's Agenda

Why Plan?

One Page
QRA Methodology

The One Page How to Write
Power Plan Your Plan



Topics for Today’s Session

How can | get it done
quickly?

Why keep it Simple?
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A Good business plan requires
a massive amount of work?

(TRUE OR FALSE)



...0 document setting out a
business's objectives
and strategies for achieving
them.



The ONE PAGE BUSINESS PLAN- Jim Horan

For the Creative Entrepreneur
The Fastest. Easiest Way
e 1o Write 2 Business Plan
O The One Page Business Plan Methodology
ne e Simple, Clear & Actionable!
No Fluff, Filler or BS!

 Entrepronour’s o Toolkt Included’

Jlm Horan

RWARD BY TOM PETERS




PowerStart your business today with...

The One Page Business Plan®

The Oue Page Business Plan methodology is the fastest easiest way to wrnte a plan. Using key words and short phirases

plans can be created for a company, busmess unit, department, project or program

focuses everyone in your company on what is important and cntical for success!
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on a single page  Thas methodology

Vision

What are you buiiing?

Why does this business
axist?

Objectives
What will you messure?

Strategies

What will make S
business successiul
over ime?

Action Plans

What is the work &0
be dona?




The components and parts of The ONE PAGE BUSINESS
PLAN

. Start with a Vision build a company

. Establish your Mission and change the world

. Set clear Objectives and SMART goals to hit your target
. Differentiate yourself with your Strategies

.- Take Purposeful steps, with strategic intent develop your
Action Plan

- And, this is how you will create the detail roadmap for starting
your company!



The key is to do the work over

time... it is a living document
and should be reviewed
monthly

The One Page Business Plan is an out and out winner. Period. It makes great sense to
me as a so-called business thinker. But the acid test was applying it to a start-up | co-
founded. We spent several days drafting our one pager -- and have been editing it ever

since. It is a powerful, living document, the very nature of which has led us to
important new insights.
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Question #1

Why are you here today?
Why do you need a business plan?

Few business
start out ready
to produce a 40

page plan

Set the
foundation.

Focus on
what matters.

Keep it simple

What will
make this
new business

tick?

* Who

« What

* Activities to
do?

Let's figure

out what's

next?



The One Page Business Plan®

Simple, powerful tool for
brainstorming

Place to capture your
initial ideas (first 1%)

Key words & short
phrases (texting)

Outline for Full Plan

Executive Summary
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Vision:
What are you building?

Mission:
Why does this business exist?

Objectives:
What will you measure?

Strategies:
How will you grow this business? What
will make it successful overtime?

Action Plans:
What is the work to be done?
Key Projects & Programs?

Jonee Grassi
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Five
Simple
Questions

Please enter
comments,
guestions in the
chat




Vision Flve

Simple
Statement uestions

Within the next __ years grow intoa $

(3 to 5) (company name) (est. annual sales)

company providing

(geographical scope) (type of business) Please enter
q comments,
an . .
e ——— questions In the
(list 2 - 3 of your key products or services) chat

(describe 2 - 3 characteristics of your ideal clients/customers)
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Vision Statement

What are you building?
A product?
A service offering?
An online retail outlet?



Vision Statement

What are you building?

Within the next 3 years build Colorado Garden Window
Company into a $4 million home products company
specializing in custom and replacement garden windows and

skylights for the upscale home and baby-boomer markets Iin
the CA, AZ, OR and WA markets.

In 3 years we will have approx. 100 employees, 5
distributors, our products will be carried in 100 retail stores.

Please enter
comments,
guestions in the
chat




Mission Five

Simple
tatement Questions

We help
(who are you in service of) (benefit of product or service) Please enter
(perfect or ideal client) comments,
guestions in the
chat

19



Mission Statement
Your why is very important!




Mission Statement

Why does this business exist?

We help homeowners enjoy
the light, air and the beauty
of nature through creative windows.



Five

Objectives Simple

Questions

Action to be Taken Graphable Result Achievement Date

Increase Total Sales from to by

Grow Product Sales from to by

Decrease Cost of Goods Sold from to by

Reduce A/R Days Outstanding from to by Please enter
comments,

Reduce Inventory Levels from to by questions in the

Improve On-Time Delivery from to by chat

Significantly improve Order Accuracy from to by

Increase Profit before Tax from to by 22
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SMART GOALS
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Be clear and Measurable

specific so goals can be

your goals tracked,

are easier to allowing you

achieve. This to see your

also helpsyou  progress. They

know how and also tell you

where to get when a goal is

started! complete.

&’

LICTIC

Are you able Avoid
to take action overwhelm
to achieve and
the goal? unnecessary
Actionable stress and
goals ensure frustration
the steps to by making
get there are the goal
within your realistic.
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A date helps
us stay
focused and
motivated,
Inspiring us
and
providing
something to
work towards.
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Objectives

What results will we measure?

Action to be Taken Graphable Result Achievement Date
Increase Total Sales from to by
Grow Product Sales from to by
Decrease Cost of Goods Sold from to by
Reduce A/R Days Outstanding from to by
Reduce Inventory Levels from to by

Improve On-Time Delivery from
Significantly improve Order Accuracy from

from

Increase Profit before Tax

to by

Please enter

comments,

to by questions in
the chat

to




Objectives

What results will we measure?

Action to be Taken

Increase lotal Sales
Grow Garden Window Sales

Decrease Cost of Goods Sold

Reduce A/R. Days Outstanding
Reduce Inventory Levels

Improve On-Time Delivery

Improve Order Accuracy

Increase Profit before Tax

Graphable Result

from $1.2 to $1.8 million
from $400,00 to $600,000
from 40% to 38%

from 68 to 48 days
from 4.9 to 3.3 months

from 92% to 98%

from 89% to 98%

from $150,00 to $200,000

Achievement
Date

in 2019.

in 2019.

by March 15"
by May 154

by August 31,

by September 30™.

by October 15%.

In 2019.

Please enter
comments,
guestions in the
chat




Five

Strategies Simple

Questions

eeeeeeeeeee
mmmmmmmmm
guestions in the



Five

Strategies Simple

uestions

Process: Growth & Improvement + How it will be done? (3 How's)

Grow business by . &

Increase brand awareness & visibility thru . &
Focus sales and marketing resources on
Reduce manufacturing costs thru

Improve customer service with Please enter

comments,
Use technology to , _ _ guestions in the
chat
Attract and retain key employees by being

27



Strateqgies

How will you jump start your business?
What will you do to continue the success?



Strategies

How will we start & grow this business?
What will make it successful over time?

Process: Growth & Improvement + How it will be done? (3 How's)

Grow business by adding new dealers, better incentives, Eco products.

Increase brand awareness & visibility thru GDDQlEJ’TV}'I‘adiD ads; outreach to designers /builders.

Focus sales and marketing resources on upscale home developers/remodelers, baby-boomers

Reduce manufacturing costs thru better designs, automation, scheduling & waste mgt

Improve customer service with stronger dealers, better inventory mgt, qualified installers.

Use technology to Attract/educate customers, impr mfg, cust serv, admin

industry leader, qglty training, hi involvement, share &

Attract and retain key employees by being celebrate successes




Five

Action Plans Simple

Questions

Project/Program Title + Start/Completion Date
Introduce by
Complete by
Introduce by Please enter
comments,
Hire by guestions in the
- chat

Lease by

Install by

30




Action Plans

The activities required to make and keep you
successful




Action Plans

What is the work to be done? (key projects & programs)

Project/Program Title Start/Completion

Pilot Dealership Fast Track Program with 15 dealers starting Jan 15",

Launch Scenic Garden Windows at SF Home Product Show March 15 — 19th,

Rollout complete new brand & logo program beginning April 15t
Expand Sales Dept to focus on Phoenix and Seattle markets by April 15",
Implement MRP software to achieve inventory reduction & cost savings by July1st.
Complete Skylight production rationalization program by August 15",

Research Design & rollout new employee benefit program by Oct. 1st.

Rollout Improved dealership compensation/reward program for 2019 By Nov. 15t




he One Page Business Plan®

Process Suggestions

« Find a planning buddy = "=

+ Establish timetable

+ 3 rounds of edits

+ Ask for feedback
* Incorporate feedback e

I'|1.lsj Ty’

Str.ﬂ{- Oigs

* Develop budget



RECAP:
Why document your plans for your business?

Because they are important and you want to
share them.

Get an accountability partner

mmmmmmmmm
uestions in



he One Page Business Plan®

What are we
building?

Why does this
business exist?

-'|1.153 180

What will we |
measure? e s ey 1
/—' Objectives -'r:-l o S 500,00
How will we e T e e s o
grow & improve? N " e iy

What is the work
to be done?




What questions are you able to answer
today?

Be purposeful...

Write with intent get feedback get a team
together to complete your plan!

mmmmmmmmm
uestions in



Your Feedback- Attendee Survey




Questions?

o THeL P8GR Uk U Follow-up
B e Free Mentoring —

Search- Score Hawalii

Contact Vanda.Collins@scorevolunteer.com

Patricia.kort@scorevolunteer.org



mailto:Patricia.kort@scorevolunteer.org




