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• Score is a National non-profit organization dedicated to 
providing educational and FREE mentoring services to 
entrepreneurs ( new and existing )

• Score Hawaii is based in Honolulu and is a member 
chapter of the Score National organization

• If you are involved in starting or are already operating a 
business and would like a mentoring service, please go 
to Score.org webpage to register for free one-on-one 
mentoring service

• For continuing education on various business issues, 
please attend Score Hawaii webinars.  Scheduled 
Webinars and prior recordings can be found by visiting 
Score Hawaii and going to “Take a Workshop” tab then 
view “Recorded Webinars”.

• For those interested in volunteering, please visit 
Score.org webpage and register to be a Score volunteer
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Before 

We 

Start
Score.org Score Hawaii

https://score.org/
http://www.hawaii.score.org/
https://score.org/


Clarification
• The information presented is 

for informational and 
educational purposes only.

• Seek information from Multiple 
sources vs relying on only One 
Source

• The opinions expressed during 
this presentation are the 
Personal opinions of the 
presenter and no other.
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A Good business plan requires 
a massive amount of work?

(TRUE OR FALSE)



7

….a document setting out a 
business's future objectives 
and strategies for achieving 
them.



The ONE PAGE BUSINESS PLAN- Jim Horan
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The components and parts of The ONE PAGE BUSINESS 
PLAN 

• Start with a Vision build a company
• Establish your Mission and change the world
• Set clear Objectives and SMART goals  to hit your target
• Differentiate yourself with your Strategies 
• Take Purposeful steps, with strategic intent develop your 

Action Plan 
• And, this is how you will create the detail roadmap for starting 

your company!
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The key is to do the work over 
time… it is a living document 
and should be reviewed 
monthly

The One Page Business Plan is an out and out winner. Period. It makes great sense to 

me as a so-called business thinker. But the acid test was applying it to a start-up I co-

founded. We spent several days drafting our one pager -- and have been editing it ever 

since. It is a powerful, living document, the very nature of which has led us to 

important new insights. 

One Page Business Plan = the proverbial better mousetrap! 

--Tom Peters, Author,. 



Headline here 
for a Big Idea or 
Main Topic.
You can put subtext here too; if 
you need to make into a short 
bullet list, go ahead

Few business 
start out ready 
to produce a 40 
page plan

• Set the 
foundation.

• Focus on 
what matters.  

• Keep it simple

• What will 
make this 
new business 
tick?
• Who
• What
• Activities to 

do?

• Let's figure 
out what’s 
next?
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Please enter 

comments, 

questions in the 

chat
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions

What are you building?

Vision 
Statement 



Vision Statement 
What are you building?

A product?
A service offering?

An online retail outlet?
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Please enter 

comments, 

questions in the 

chat



19

Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions

Why does this business 
exist?

Mission 
Statement 



Mission Statement 
Your why is very important!
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Please enter 

comments, questions 

in the chat
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

QuestionsWhat results will we 
measure?

Objectives
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Please enter 

comments, 

questions in 

the chat
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Please enter 

comments, 

questions in the 

chat
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions
What results will we 
measure?
What will make it 
successful over time?
W

Strategies
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions

Strategies



Strategies 
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How will you jump start your business? 
What will you do to continue the success?
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Please enter 

comments, 

questions in the 

chat

Five 

Simple 

Questions
What is the work to be done? 
key projects and programs

Action Plans



Action Plans 
The activities required to make and keep you 

successful 
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RECAP:
Why document your plans for your business?

Because they are important and you want to 
share them.
Get an accountability partner
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Please enter 

comments, 

questions in 

the chat
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What questions are you able to answer 
today?
Be purposeful…
Write with intent get feedback get a team 
together to complete your plan! 
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Please enter 

comments, 

questions in 

the chat



Your Feedback- Attendee Survey



Questions?

Vanda.Collins@scorevolunteer.com

Patricia.kort@scorevolunteer.org
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Follow-up 

Free Mentoring –

Search- Score Hawaii

Contact

mailto:Patricia.kort@scorevolunteer.org
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Feel free to contact me, Coach Vanda 

Vanda.Collins@scorevolunteer.com

Lets go create great companies…

Keep it simple stay focused!


