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Score Hawaii

Score is a National non-profit organization dedicated to providing
educational and free mentoring services to entrepreneurs

Score Hawaii is based in Honolulu and is a member chapter of the
Score National organization

If you are involved in starting or are already operating a business
and would like a mentoring service, please go to Score.org
webpage to register for free one-on-one mentoring service

For continuing education on various business issues, please attend
Score Hawaii webinars. Scheduled Webinars and prior recordings
can be found by visiting Score Hawaii and going to “Take a
Workshop"” or “Recorded Webinar” tabs.

For those interested in volunteering, please visit Score.org
webpage and register to be a Score volunteer


https://score.org/
http://www.hawaii.score.org/
https://score.org/
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OPERATION OF MARKET AND FAIR®S

Easy Start-Up Checklist

Less Expenses Contact the Market Manager and

Present Yourself and Your Work
Low Rent

Car to transport canopy/tent, table,

Market Test + Research B snd suplies

Meeting New People and Clients Transactional Process (Cash +

Exposure to Many who Come to Spend Electronic Payments)

Money Book for gathering email contacts

Loading and Unloading - Any Helpers?
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Considerations Expanded Growth Model




E-COMMERCE WEBSITE

Considerations - Development B8Considerations - Maintenance

Who will build your website?

Who is taking the pictures and editing
them?

Which platform will you use?

How will people find your website?

Who will maintain your website?

Who is going to update pictures and
edit them?

Who is writing descriptions and SEO?
Are you going to run ads”?

How will you capture e-mails?
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WHOLESALE

Considerations

Representation

Client Contact

Catalog? Line Sheets?

Production Quantities - Min and Max

Promotion

2021

ART BUSINESS OPERATIONS

11




|PRICING
CONSIDERATIONS R

f the item is hand made - how |
many hours did it take to .
produce? How are you paying

B vour hours for yourself? What is

B e price range of similar items in
the market? Do you want to price

yourself above or below? What is

the quality of the item you are
offering? What is the value of the

item you are offering?



$10 is your cost + $10 profit.
Wholesales for $20 and they
will sell for $40.

Dependents:

Your profit is where you can Needs, Items,

go lower or higher. and
Production

Costs




Reality Check

Pricing changes

over time and

you will grow Economies of Scale

more popular. Bigger Production Lowers Your Cost
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