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Youth Mental Health Advocate (YMHA)
2027 Community-Based Organization
Host Application

This sample application is provided to help organizations decide if they want to apply and prepare. Apply here by November 2, 2026.

Thank you for your interest in applying to be a host organization for the 2027 Youth Mental Health Advocate fellowship program at the Academy for Community Behavioral Health (the Academy).  

YMHA advances both the personal and professional development of Youth Advocates and the availability of youth-centered mental health support in NYC community-based organizations (CBOs).  

Each CBO will commit to recruiting and hosting at least 3 Youth Advocates between January and July 2027. Youth Advocates may work in the same program or different programs within your organization, based on program capacity and fit. Youth Advocates work 3 days (21 hours/week), including time for Academy training and coaching.  

We seek CBOs who will partner with us to nurture the development of Youth Advocates and advance program goals. Selected CBOs will participate in ongoing learning network activities at the Academy and help improve the program model. 

To complete this application, you will need input from multiple roles, including (but not necessarily limited to):  
· The designated YMHA Lead Supervisor 
· Leaders at the program(s) where YMHAs will complete their work experience:  
· Program Director or Manager  
· Site Supervisor for YMHAs, where applicable (if different from YMHA Lead Supervisor)   
· Recommended: you may want to invite the input of staff who will work with YMHAs 
· The senior team member or executive leader who oversees the program(s) that will host YMHAs
· The HR person or other administrator who will be designated to oversee YMHA onboarding 
We refer to this group as “Key YMHA Staff” in the application form. We expect people in these roles to be involved in your application and will request contact information for each person below. 

Before completing this application, within your organization, please: 
1. Review the full YMHA program description on the Academy website, including Our Approach . 
2. Discuss the application with, at minimum, Key YMHA Staff.   
3. Confirm that hosting YMHAs fits with your current organizational priorities, capacity, and approach, and that you can meet key program expectations. 

Please email ymha@sps.cuny.edu with questions.


Is your organization a non-profit community-based organization in New York City that directly provides social services or mental health care to youth between ages 10-21?*
· Yes
· No


Contact Information

Name of the person submitting this form*

Your Title*

Work Email*

Phone Number*

Organization Name*

Organization Website (if applicable)





YMHA Program Commitments
The Academy requires YMHA host sites to fulfill the following program commitments. Please discuss with your organization’s Key YMHA Staff and indicate whether you agree to fulfill each commitment below.

1. We will recruit at least 3 Youth Mental Health Advocates by January 8, 2027, and complete their onboarding by February 1, 2027, in line with program eligibility criteria. *
· Yes
· No

2. We will designate one qualified staff member to serve as the Lead YMHA Supervisor at all times. The Lead YMHA Supervisor will:
· Provide ongoing 1:1 supervision to each YMHA (at least bi-weekly, with more support at program start and as needed)
· Provide ongoing group supervision for YMHAs (at least bi-weeekly)
· Ensure the YMHA work experience meets Academy standards, including by coordinating and resolving issues with other Site or Program Directors, Managers, or Supervisors that YMHAs report to (where applicable)
· Provide YMHAs and the Academy with verbal and written reports of YMHA progress, using a template provided by the Academy. This provides YMHAs with real-time, strengths-based feedback and meets criteria for CUNY SPS to award YMHAS college credits for the work experience.
· Participate in the Academy CBO orientation, monthly CBO learning network activities, and 1:1 or group YMHA Lead Supervisor calls
· Proactively communicate with the Academy about any issues affecting the YMHA work experience or supports YMHAs may need
For sites hosting 3 YMHAs, we expect the Lead Supervisor will dedicate an average of about 90 minutes/week to YMHA supervision and other activities, with some weeks requiring more or less time. For sites hosting more than 3 YMHAs, the Lead YMHA Supervisor will need to dedicate additional time. *
· Yes
· No


3. We will provide YMHAs with dedicated space and resources to complete their work, including:
· Desk
· Desktop or laptop computer with Zoom capability
· A private, quiet space to join virtual Academy coaching sessions
· Any other materials needed to carry out their work at your site *	
· Yes
· No

4. We will ensure that YMHAs spend at least 75% of their work time (e.g., at least 15 hours out of 21 total work hours per week) delivering mental health support to young people at our organization in 1:1 and group settings, using skills the Academy has trained them in. *
· Yes
· No

5. We will complete two site visits with the Academy team (Jan/Feb 2027 and Mar/Apr 2027), to be scheduled between the Academy and our Key YMHA Staff. *
· Yes
· No

6. We will host 1 visit for the YMHA cohort so that YMHAs can explore program approaches at diverse NYC CBOs, to be scheduled between the Academy and our Key YMHA Staff (expected Apr-Jun 2027). *
· Yes
· No

7. We will provide brief monthly reports on key YMHA indicators (quantitative and qualitative). At minimum, this is expected to include the number of young people YMHAs serve and at least one measure about the impact YMHAs have on youth at your organization. The report structure will be confirmed between the Academy, NYC Opportunity, and selected organizations. *
· Yes
· No

8. We will proactively communicate with the Academy about YMHA concerns or issues that may limit our ability to fulfill key program commitments. *
· Yes
· No

9. We will contribute to the ongoing improvement of the YMHA program model. This may mean inviting Key YMHA Staff to complete periodic interviews, reflection forms, or co-design activities. *
· Yes
· No

(Optional) Comments on Program Commitments
If you would like to explain or clarify your responses to the Program Commitments above, or propose an alternative to any commitment you cannot meet, please do so here.



Program Information
Please identify which program(s) in your organization Youth Mental Health Advocates will be placed in. If you plan to host Youth Advocates in more than one program, you will complete these questions for each program.
Each organization will host at least 3 YMHAs, and no more than 6. YMHAs may be placed in up to 3 different programs in your organization, as needed. Each YMHA will be assigned to a primary work site. YMHAs can be co-located in the same program.

Only sites with capacity to fully support more than 3 YMHAs should apply to host more than 3.


How many Youth Mental Health Advocates is your organization applying to host? *
· 3
· 4
· 5
· 6

How many programs in your organization will Youth Advocates be placed in? *
· 1
· 2
· 3


Host Program #1 Information

Program Name*


How many Youth Mental Health Advocates will be placed in this program?*
· 1
· 2
· 3
· 4
· 5
· 6

What is the address of the site where YMHAs in this program will work?*


What are the hours of operation at this site?*


What services does this program currently provide to young people between ages 10-21? Check all that apply, or select "Other" and describe below.*
· Afterschool programs
· Youth jobs or internships
· Academic support
· High school & college prep
· Literacy/GED classes
· Vocational or job training
· Job placement and/or post-placement support
· Runaway & Homeless Youth Services
· Supportive housing
· Medical care
· Mental and behavioral health care
· Sexual health services
· Legal services
· Reentry or Alternatives-to-Incarceration
· Drop-in centers for basic needs
· DV/IPV services
· Foster care
· Aging out of foster care services
· Support to survivors of crimes
· Arts programs
· Sports & recreation
· Other (please describe) 


What services does this program currently provide to address youth mental health, if it does? Check all that apply.*
· Screen for mental health issues
· Mental health specialists on staff provide direct care
· Refer to mental health specialists in the wider organization
· Refer to external mental health specialists
· Provide mental health education
· Facilitate mental health related groups
· This program does not currently provide services that address youth mental health
· Other (please describe) 


Who is eligible to participate in this program? Please list the age range and any other eligibility criteria for young people to receive services from this program.*


What else, if anything, is important for us to know about the young people and communities this program serves?


What is the staffing at this program site? Please list all current positions (Title, # of positions per title). Please indicate which roles are supervisors and which roles are currently vacant, if any.
Example: Program Director: 1 (Supervisor), Assistant Director: 1 (Supervisor) - vacant, Case Managers: 6 - 1 vacant*


Does this program currently have any mental health specialists on staff? *
· Yes
· No

Below is a list of core YMHA skills. Please check the corresponding box to confirm that YMHAs will be able to implement a given skill at this program. Check all that apply; leave boxes blank if a YMHA will not be able to apply a specific skill: *
· Model and share self-care practices with other young people
· Identify referrals and make warm hand-offs
· Facilitate or co-facilitate groups for young people
· Develop group content related to youth mental health
· Provide supportive listening, counseling, or psychoeducation to other youth
· Raise concerns or youth needs to CBO supervisors
· Provide conflict resolution
· We cannot support YMHAs to implement the above skills


YMHAs receive training in Participatory Action Research (PAR) skills from the Academy to carry out a community project that can improve youth mental health or services at your organization. Will you support YMHAs to design and complete a community project at this program, including by (check if you agree): *
· Support YMHAs to gather information using PAR methods (e.g. observation, interview, focus group, other)
· Help YMHAs determine who at the organization should provide input at each project phase
· Review YMHAs' project outline and provide feedback
· Support YMHAs to implement their project idea
· Support YMHAs to present on key lessons and proposed next steps
· We cannot support YMHAs to carry out these activities


For any core YMHA skills or PAR activities above that you did not check, please tell us why.


How and when would YMHAs have the opportunity to provide 1:1 support to youth receiving services at this program? If these opportunities are limited to specific days or times, please list them. *


How and when would YMHAs have the opportunity to co-facilitate or facilitate groups with young people at this program? If these opportunities are limited to specific days or times, please list them. *


If you plan for YMHAs to facilitate an existing group(s), please describe the group focus, the curriculum name (if applicable), days and times the group meets, who is eligible to attend, and any Lead or Co-Facilitators.


In addition to the above core skills, YMHAs may spend up to 25% of their work time on other tasks and responsibilities based on program needs, YMHA interests and skills, and the program’s capacity to provide training and support. What other tasks and responsibilities do you anticipate assigning to YMHAs at this program, if any?


Following Academy training (Jan-Feb 2027), what schedule do you propose that YMHAs work at this program? YMHAs work a total of 3 days (21 hours) per week from February-July 2027, inclusive of ongoing Academy coaching. Please list the days of week, start times, and end times. *


What data does this program currently track and report on? Please list key indicators or attach a report template below.*


(Optional) Please attach a report template here.


What system(s) do you use to collect program data?*



Repeat Questions for Host Programs #2 and #3 (if applicable)



Organization Capacity 
Why does your organization want to host Youth Mental Health Advocates? *


What positive outcomes do you hope that Youth Mental Health Advocates will experience from participating in this program? Please list up to 3 outcomes you see as most important.*


What positive outcomes do you hope that your organization will experience from participating in this program? Please list up to 3 outcomes you see as most important. *


Within the past year, does your organization have experience with any of the following? Check all that apply.
· Youth Advisory Council
· Youth staff roles (including Peer roles)
· Youth volunteer roles
· Young adults co-facilitate groups or other activities
· Provide training and support to youth who are asked to share their lived experience


Is there anything you would like to add about how your organization currently integrates youth voice into programs?


Beyond Academy training, is there any specific training, certifications, or professional development that your organization would provide to YMHAs? If so, please describe it here.


Youth Advocates (ages 18-24) may need services and supports for their own wellness and career development. What services would Youth Mental Health Advocates be eligible to receive from your organization during the fellowship, if any? Please include: a) services open to YMHAs working in your organization, and b) services open to YMHAs working at other NYC organizations (if different).*


Does your organization provide any mental health services to youth between ages 10-21 that you have not already described in “Program Information”?*
· Yes
· No

Please list any partnerships or referral relationships with external youth mental health provider(s) that your organization has, if applicable.

Supervision and Staffing

Please identify the staff member who you are proposing to serve as the designated Lead YMHA Supervisor at your organization:

Lead YMHA Supervisor Name*


Title *

Work Email*


Please list the location of the Lead YMHA Supervisor's primary work site. If this person works at multiple sites, please list each location and the frequency (e.g. Site 1: Mondays, Thursdays...).*


What makes this person a good fit to supervise YMHAs at your organization? Please include any relevant experience supervising peer support workers, near-peers, or young people ages 18-24. *


Please provide the contact information for other Key YMHA Staff. By entering their contact information, you confirm that these people have participated in this application and affirm their support. For each field, please include: 
· Name
· Title
· Program(s)
· Work Email

Program Director/Manager: YMHA Host Program #1*

Site Supervisor (if different from the Lead YMHA Supervisor): YMHA Host Program #1

Senior/Executive Team Member*

HR Lead*

Please identify any other staff members who participated in this application, or who will play a key role in the YMHA program, if applicable.
Please include each staff member's: Name, Title, Program(s), and Work Email


YMHA Recruitment and Onboarding
How do you plan to recruit Youth Mental Health Advocates? Check all that apply. *
· We will recruit from current or former program participants at our organization
· We will release a public (open) call for applications
· We would like the Academy’s help recruiting from current or former program participants at other New York City community-based organizations
· Other


What qualities, skills, or experiences would you prioritize in recruiting YMHAs? *


Would YMHAs be required to complete a background check before starting work at your organization?*
· Yes
· No


What other steps would your organization take to onboard Youth Mental Health Advocates? Please list all steps that apply, including actions YMHAs would need to take and actions your organization would take. *


Optional
Is there anything you would like to clarify, or anything else you would like us to know?


What questions, if any, do you have for the Academy?


Interviews
Select organizations will be invited to a 1-hour interview. Please provide at least 2 dates and times when your Key YMHA Staff team is available for an interview during the week of November 9-13, 2026.
This should include your Lead YMHA Supervisor, Program Directors and Site Supervisors at YMHA host sites (if different from the Lead YMHA Supervisor), the Senior/Executive Team member who oversees the program(s) that will host YMHAs, and the HR Lead designated to complete YMHA onboarding.   

First Choice: Date/Time during the week of November 9-13, 2026*


Second Choice: Date/Time during the week of November 9-13, 2026*


Optional: please provide any additional interview availability between November 16-18, 2026.
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