UBCM June 2, 2021

TO: UBCM Members
ATTN: ELECTED OFFICIALS
FROM: Mayor Maja Tait
Chair, Nominating Committee
RE: Call for Nominations for UBCM Executive

UBCM is the collective voice for local government in BC. The membership signals the directions it
wants to pursue during the Annual Convention. The members elect an Executive during the
Convention to ensure the directions set by the general membership are carried forward. The
Executive also provides direction to UBCM between Conventions.

This circular is notice of the UBCM Executive nomination process, including information about the
positions open for nomination and the procedures for nomination.

Due to the pandemic, the nominations and elections process will be similar to the amended process
adopted in 2020 in order to work within the virtual format for the 2021 Convention.

The deadline for all nominations is Friday July 30, 2021 at 4:00 pm.

1. Positions Open to Nomination

The following Executive positions are open for nomination:

e President e Director at Large (5 positions)

e First Vice-President ¢ Small Community Representative

e Second Vice-President e Electoral Area Representative

e Third Vice-President e Vancouver Metro Area Representative (2 positions)

The nominations form is attached as Appendix A. Information on the responsibilities and
commitments of UBCM Executive members is attached as Appendix B. Information on nominations
and elections procedures is attached as Appendix C.

2. Qualifications for Office

Each candidate must be an elected official from a UBCM member local government or First Nation.

A candidate for Small Community Representative must be from the council of a village, or a
municipality with a population not greater than 2,500.

A candidate for Electoral Area Representative must be an Electoral Area Director on a regional
district board.

A candidate for Vancouver Metro Area Representative must be an elected official from either or both
a member municipality of the GVRD, or the GVRD Board.
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3. Nomination Process

A candidate must be nominated by two elected officials from a UBCM member local
government/First Nation, using the attached nomination and consent form (Appendix A). The
attached forms require the signatures of two elected officials; however, given that there are possible
barriers in obtaining physical signatures during the pandemic, UBCM will allow nominators to send
their confirmations by email if required, so long as the nominators clearly indicate in their email
the name and title of the candidate they are nominating, and for what Executive position.

The Nominating Committee reviews the qualifications of each candidate and oversees the election
process at the UBCM Convention. Similar to 2020, the UBCM Executive has chosen to follow the
same process by appointing three (3) members of the Presidents Committee to serve on the 2021
Nominating Committee. These members were chosen, as they are not seeking re-election on the
UBCM Executive.

The members of the 2021 Nominating Committee are:

e Mayor Maja Tait, Immediate Past President, UBCM, Chair
e Councillor Brian Frenkel, President, UBCM
e Councillor Craig Hodge, GVRD/Metro Vancouver Representative

4. Nominating Committee Report

The Nominating Committee will prepare a Report on Nominations including, at the candidate’s
option, a photo and 300-word biography. The Report on Nominations will be prepared and posted
to the UBCM website in mid-August for members to review. To be included in this report,
nominations must be received by Friday July 30, 2021 at 4:00 pm.

5. Nominations Off the Floor

Due to the virtual format of the 2021 Convention, nominations will NOT be accepted off the floor.
All interested candidates must submit their nominations by July 30, 2021 at 4:00 pm. Since there
is no opportunity to run off the floor, the Report on Nominations will also indicate which
candidates are acclaimed and which candidates will be in an election situation.

6. Candidate Speeches at the UBCM Convention

Candidates will be asked to prepare a pre-recorded 2-minute video message that will be uploaded
to the virtual Convention website for viewing by Convention delegates. The parameters for video
messages are as follows:

Maximum length 2 minutes (time limit strictly adhered to)

Shot in landscape format (versus portrait)

No testimonials, only the candidate can speak in the video message

Shot indoors or outdoors, props permitted

The file size needs to be less than 100mb
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During the virtual Convention, candidates will not be permitted to use the “Chat” feature to
undertake campaigning activities. The chat feature will be monitored by UBCM staff and any
campaigning in that feature will be deleted.
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7. Election Oversight

To ensure a fair and independent elections process, the Chief & Deputy Chief Scrutineer will be
invited to the meetings of the Nominating Committee, and scrutineers will review and confirm the
votes at the virtual Convention.

8. Further Information

The Call for Nominations, Nomination & Consent Form, and related background information are
available on the UBCM website under Convention > Nominations & Elections.

Inquiries about the UBCM Executive nominations process should be directed to:

Mayor Maja Tait Chair email: mtait@sooke.ca
Chair, Nominating Committee Chair tel: 250-514-6466
60-10551 Shellbridge Way

Richmond, BC V6X 2W9

UBCM Contact:

Marie Crawford Email: mcrawford@ubcm.ca
General Manager, Richmond Operations Tel:  604-270-8226 ext. 104
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APPENDIX A
INOMINATION & CONSENT FORM FOR 2021/2022 UBCM EXECUTIVE

We are qualified under the UBCM Bylaws to nominate! a candidate and we nominate:

Name:

Elected Position (Mayor/Chief/Councillor/Director):

Mun/RD/First Nation:

Nominated for:

NOMINATED BY:

Name: Name:

Elected Position: Elected Position:
Mun/RD/First Nation: Mun/RD/First Nation:
Signature: Signature:

** In recognition that physical signatures may be difficult to obtain in the current pandemic, UBCM will
accept an email confirmation from the nominator. Please email your confirmation, noting the
candidate’s name and position they are running for to mcrawford@ubcm.ca **

Date: Date:

CONSENT FORM

I consent to this nomination and attest that I am qualified to be a candidate for the office I have been
nominated to pursuant to the UBCM Bylaws?. I will also forward by July 30, 2021 at 4:00 pm to the
Chair of the Nominating Committee, the following documentation:

¢ Nomination & Consent Form, completed and signed;
e Portrait photograph* (resolution: 300 ppi; size: 600x400 px; format: TIFF or JPEG); and

e Biographical information®. The maximum length of such information shall be 300 words.
If the information provided is in excess, the Nominating Committee Chair shall return it once
for editing; if it still exceeds 300 words the Nominating Committee Chair shall edit as required.

* Photo and bio will be published in the Report on Nominations.
CANDIDATE:

Name: Elected Position:

Mun/RD/First Nation:

Nominated for:

Signature: Date:

Photograph, biographical information, and completed Nomination & Consent Form should be
submitted to the attention of the Chair, Nominating Committee, via email: mcrawford@ubcm.ca

Submission Deadline: July 30, 2021 at 4:00pm

1 Nominations require two elected officials of members of the Union [Bylaw 4(b)].

2. All nominees to the Executive shall be elected representatives of a member of the Union [Bylaw 3(c)].
Nominees for Electoral Area Representative, Small Community Representative and Vancouver Metro Area Representative
must hold the appropriate office.



APPENDIX B

BACKGROUND INFORMATION FOR CANDIDATES
TO THE UBCM EXECUTIVE

1. RESPONSIBILITY OF UBCM
EXECUTIVE

Under the UBCM Bylaws:

The Executive shall have the power and it
shall be their duty to put into effect the will of
the Union as expressed by resolutions at any
of its meetings. Between meetings they
shall manage the affairs of the Union and
shall report all the transactions of the year to
the Annual Convention.

2. UBCM EXECUTIVE STRUCTURE

Executive

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)
Small Community Representative
Electoral Area Representative
Vancouver Representative

GVRD (Metro Vancouver)
Representative

¢ Immediate Past President

e Area Association Rep. (5 positions)
e Vancouver Metro Area Rep. (2 positions)

Committees

The President appoints Executive members
to Committees — of which the following are
currently active:

Presidents

Resolutions

Convention

Community Safety

Environment

Health and Social Development
Indigenous Relations

Community Economic Development

Each Executive member generally serves
on two committees.

3. EXECUTIVE MEETINGS

The full Executive meets six times a year,
over 2-3 days, following this general pattern:

e Friday, the last day of the Annual
Convention (1 hour)

2nd or 39 week of November (2 days)
2nd or 39 week of February (3 days)

2nd or 39 week of May (2 days)

3 full week of July (2-3 days)

Sunday afternoon preceding the Annual
Convention (half day)

Executive meetings, other than the two
coinciding with Convention, usually take
place over a Thursday and Friday.
Committee meetings are held Thursday and
the full Executive meets on Friday.

Committee Chairs or Table Officers may be
called on for more frequent representation.
In addition, certain Committees' activities
require attendance at meetings or
conferences throughout the year.

Executive members’ travel expenses and a
per diem for meals and incidentals are
reimbursed for all activities on behalf of
UBCM.

However, for Executive members attending
the Annual Convention, UBCM provides
reimbursement only for the added expenses
that would not normally be incurred by
attending as a delegate from a local
government.




APPENDIX C

UBCM EXECUTIVE
NOMINATION & ELECTION PROCEDURES

UBCM EXECUTIVE STRUCTURE

The ongoing administration and policy work of the UBCM is governed by an Executive Board that is
elected and appointed at the Annual Convention. The Board is comprised of 21 members, with the
following structure:

13 Elected Positions

President

First Vice-President

Second Vice-President

Third Vice-President

Director at Large (5 positions)

Small Community Representative

Electoral Area Representative

Vancouver Metro Area Representative (2 positions)

8 Appointed Positions

Immediate Past President

Vancouver Representative

GVRD (Metro Vancouver) Representative

Area Association Representatives: AKBLG, AVICC, LMLGA, NCLGA & SILGA

NOMINATING COMMITTEE

In accordance with the UBCM Bylaws, a Nominating Committee is appointed to oversee the
nomination and election process.

The Nominating Committee reviews all nomination documents to verify that nominees meet the
qualifications for office. It is not the role of the Nominating Committee to recommend any one candidate.
The Committee’s mandate is to ensure that nominations are complete and in accordance with policies
and procedures.

NOMINATION PROCESS
June

Nominating Committee will circulate a Call for Nominations notice that will contain the following
information:

positions open for nomination

process for nomination

qualifications for office

role of Nominating Committee

closing date for nominations to be included in the Report on Nominations
general duties of an Executive member

The Call for Nominations will include instructions on how to access additional information on UBCM
Executive responsibilities and how to submit a nomination.

July 30, 2021 at 4:00 pm

All nominations close. Nominations will not be accepted off the floor at the virtual 2021
Convention.
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Following the July 30th nominations deadline, the Nominating Committee will review nominees’
qualifications and prepare a Report on Nominations. For all qualifying nominees, photos and
biographical information received by the nomination deadline will be included in the Report on
Nominations.

Mid-August

The Report on Nominations will be distributed to all UBCM members and will include the following
information for each candidate:

¢ name and the position for which he or she has been nominated

e portrait photograph

e biographical information
Since there is no opportunity to run off the floor at Convention, the Report on Nominations will also
indicate which candidates are acclaimed and which candidates will be in an election situation.

On-Site at Convention

As noted, nominations will not be accepted off the floor at the virtual 2021 Convention.
Elections will occur in one phase, so there is not the ability to drop down to another category if
unsuccessful in securing a VP position.

Candidates running for office, who are not acclaimed, will be provided with an opportunity to upload a 2-
minute pre-recorded video that will be shared with delegates in advance of voting for the Executive
positions at the Convention. UBCM will reach out to the candidates in advance of Convention to ensure
all candidates have the information necessary to complete this process. The parameters for video
messages are as follows:

Maximum length 2 minutes (time limit strictly adhered to)

Shot in landscape format (versus portrait)

No testimonials, only the candidate can speak in the video message
Shot indoors or outdoors, props permitted

The file size needs to be less than 100mb
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During the virtual Convention, candidates will not be permitted to use the “Chat” feature to undertake
campaigning activities. The chat feature will be monitored by UBCM staff and any campaigning in that
feature will be deleted.

Delegates will be advised of the date and time for Executive voting once the Convention Program has
been finalized. Only elected officials who are registered delegates for the 2021 UBCM Convention will
be permitted to vote, as delegates will be assigned specific voting credentials as part of their convention
registration.



