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Call to Conference WINTER 2026

District Two Governor’'s Message

“BE WHO YOU WERE MEANT TO BE
AND YOU WILL SET THE WORLD ON FIRE”

‘BE WHO YOU WERE Dear Altrusans,
MEANT TO BE AND YOU

WILL SET THE WORLD

Qn fire!”

With a new year comes new
possibilities and new challenges.
As we learn and grow as Altrusans,
we also inspire and share with
others.
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One of the best opportunities for inspiration and renewal is the District Two
Conference coming up in April. | am so excited to see the Conference taking
form, and | can promise you an energetic and productive weekend for all who
attend. The dedicated members of South Central, PA with the invaluable
assistance of Reading-Berks, PA are preparing a Conference in York, PA that
will share ideas, celebrate our achievements, and strengthen the bonds within
our district, and | cordially invite each and every one of you to attend.

We are so fortunate to have the International President Chris DeVlieger as our
International Representative to share some wisdom. Besides conducting the
necessary business of the District, we'll have great workshops by visiting
District Four and International Membership Committee member Gillian Allen,
as well as leadership insight from our own Linda Dorr. There will be uplifting
speakers, news from the International Foundation and a wonderful service
project to benefit Hearts of Hope. For our Thursday Welcome Party, we're
celebrating the 70" Conference by stepping back into the 70’s! Wear your
favorite bell-bottom pants or pantsuit, platform shoes, or bold prints like tie-dye
or paisley while we enjoy disco music and maybe do the hustle!

If you haven't been to a District Conference before, come and see what you're
missing. | also challenge every club to submit entries for District and

International awards. Governor's message continued on page 2
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Governor’'s Message Continued from page 1

If you can’t attend, you can still attend upcoming Zoom workshops (more on those later). But if you
can, make your hotel reservation, register online for the Conference itself, prepare award
submissions and exhibits, and prepare items for the Foundation’s silent auction. Conference season

has begun!
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A L:brary of Altrusans

All the best, B

Brenda

Brenda B. Ruby
Governor, District Two
brendaruby@gmail.com

LTRUSA I Leading to a Better Community
international District Two

All Aboard for York, PA
for the 70" District Two Conference Cﬁ%&”)
Aprll 23rd to 26th 2026 A ¢ \

V4 WYNDHAM
GARDEN 2000 Loucks Rd,

York
York, PA 17408
(717)846-9500

Traveling by car? Need directions? We have them!
Traveling by plane? Need a ride? We will have it!
Traveling by train? Need a ride? We have you covered!

For more information...contact Ann Tyndall
atyndall46@gmail.com
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DISTRICT TWO FALL WORKSHOPS 2025

AREA Il - October 25th at Adelphi, MD
(Prince George’s County Club), 19
participants

We aim to strengthen our club membership,
develop stronger communications skills,
and work on team-building to foster a more
collaborative and productive team
and club environment.

AREA | - October 8" at West Newton, PA
(McKeesport Club), 21 participants

Books and Bags Day was the theme, led by host President Melissa Kolesar
with Diane Kolesar. Each club brought personal care items and children’s
books to donate, and all enjoyed tasty doughnuts. McKeesport welcomed a
new member who was initiated by Sue Miller of Reading-Berks. Diane
Kolesar, then, gave a brief presentation on the workings of Hope Ministries,
followed by a delicious lunch donated by McKeesport members. After lunch,
items such as toothpaste, soap, shampoo, and toilet paper were packed in
individual bags to be given to Hope Ministries. The clubs also brought
children’s books which were sent to a local daycare. It was a fulfilling day!
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The program included:
e Networking/Meet & Greet
e Welcome message/Workshop purpose and expectation
e District Two update by Patalia Tate
e Club Best Practices and Group discussion
e Membership Recruitment and Retention Group Discussion
e Team Building Exercise focused:
Leadership, Teamwork Situations,
Problem-solving, Communication best practices
e Hands-on project: Days for Girls -
folding underwear and towels to be donated to
Baltimore Days For Girls Chapter
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AREA IlI - October 4th, Chesapeake, VA
(Tidewater Club), 28 participants

We enjoyed wonderful breakfast items at the opening social. An Ice
Breaker, conducted by Lisa Carter from the Tidewater Club, brought
Altrusans together based on a card provided by Lisa. After three times,
everyone in the room was able to talk to each other.

Our speaker, Dr. Jeanne Natali, from the Director of Student Resource
and Empowerment Center at Tidewater Community College, shared her
story about how she found her calling to help students continue their
education. Her perspective was very powerful when she described the
struggles many students encounter as they work to improve their lives
to be able to receive an education.

One of the service projects for this workshop included bringing items for
Dr. Natali to take back to school to help students in need. Donations
collected included baby items, individual food items, as well as cleaning
supplies. After listening to our speaker, we enjoyed lunch and then
began working on our next service project - cutting, folding, and ironing
cloth for Days for Girls. Ellen Barta, from the Tidewater Club,
coordinated the project and all participated in helping to prepare cloth
for her to sew!

There were 28 participants - each eligible for free registration for our
next District Two Conference in York, Pennsylvania. We had a wonderful
time!

DISTRICT TWO DSB
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l_TRUsA “.\(UUIJI-; fo a Better Community
International ASTRA

ASTRA is the Future of Altrusa!

Our ASTRA Club of Atlee HS has started off our 2025 - 2026 school year with a great group of students.
We have many members who signed up at our “back to school” night that are anxious to get started
attending meetings and working in our community.

The club has ¢chosen to meet once a month and we are making progress with many activities that the students
have chosen to do this year. We made postcards for the Veterans in October and Christmas Notes for the Staff at
Atlee HS to thank them for their service at the school and for being exceptional leaders in December.

The students attended the Wreaths Across America Event on December 13, 2025
with Cindy Jennings of Altrusa International of Richmond, VA club, to honor the veterans.
This is one of their favorite activities that they love to attend each year.

In January 2026, we are going to do another “Blessing Bag” fundraiser at Atlee HS.
Students can donate items such as socks, lotion, toothbrushes, toothpaste, gloves, sanitizers,
beef sticks, snacks and candy bars. They put the items in a gallon baggie and will distribute them
throughout the communities in which we live to help those who are homeless.

In February 2026, we will make our Valentine goodie bags for the children of the families who apply
with Housing Families First for assistance with homelessness.

ALTRUSANS - let’s get started by speaking to a school in your area or even at a church where youth attend

and may want to do community service. This is a great way to identify and develop their interest in participating in
one of the many events that you and your club members facilitate in your area.
They will learn and grow so much that they decide to become an Altrusan one day!

My goal for this year is to establish another ASTRA Club or two or three!!! | know we can do it in District Two.

If you would like to talk to me about anything, you can email me at: cjewels4u@aol.com or call 804-241-8386.
It is so worth giving it a try to see what you can do in your area! Let’s Chat Soon!

Cindy Jennings
ASTRA Chair
Altrusa International District Two
Richmond, VA
cindy.jennings@trane.com

A Soldier’s
Hands
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BYLAWS, RECOMMENDATIONS & RESOLUTIONS (BRR)

(O TIME-SENSITIVE NOTICE A\

SUBMISSION OF BYLAWS, RECOMMENDATIONS AND RESOLUTIONS (BRR)

In alignment with Altrusa International and District Two governance, all District Board Members, Committee
Chairs, Past Governors, and Clubs are required to submit proposed bylaws, resolutions, and recommendations
to the District BRR Committee Chair, Cheryl Outen, no later than January 20, 2026.

This submission deadline ensures compliance with the required ninety (90)-day advance notice prior to the
District Two Conference, scheduled for April 23-26, 2026.
Submission Requirements: Each proposal must be complete and include the following:
* Historical context, including background and rationale
¢ Proposed implementation date
* |dentification of any bylaws or policies impacted by the change
e Fiscal impact, if applicable
¢ Aclearly stated suggested motion
Thorough and well-documented submissions are essential to ensure
informed consideration by all stakeholders.

Circulation of Proposals: The District BRR Committee will distribute all submitted proposals to District Officers,
District Committee Chairs, Past Governors, and Clubs at least sixty (60) days prior to the annual conference,
no later than February 19, 2026. This timeline allows sufficient opportunity for
review, discussion, and evaluation.

Key Considerations: All proposals should reflect the best interests of Altrusa, recognizing that approved
changes may have a significant and lasting impact on the organization and its members.
Submissions should be thoughtful, well-reasoned, and aligned with Altrusa’s mission and values.

Additional Resources: For detailed guidance on the submission process,
please refer to pages 4-6 of the Altrusa International Official Policies.
If you have questions or require clarification, please contact:

Cheryl Outen
BRR Committee Chair
Altrusa International District Two
Capital City, VA
outen.cheryl@gmail.com
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ARE YOU A LEADER?

Do you currently or have you (whether Altrusa or another organization):

e Chaired a committee
e Run a meeting

Led a project

¢ Raised a family

leadership:

— passion

motivation
. 1=k 1ne e Run a household
exoellenoeg' hear « Created a budget

e Supervised others:
e Served as a club officer or director
e Served on a District Committee

If the answer is YES, YOU ARE A LEADER!

You don’t necessarily have to be the one in charge to be a leader.
If you have successfully worked with others to achieve a goal, whether it be in Altrusa,
at work, at home or in another organization, you are a leader.

Leaders know how to work with others to get things done.
They don’t take the credit themselves for accomplishments; rather, they recognize that without
the help and support of those they work with, the goal would not be achieved.

So what holds you back from taking a leadership role in your club or District?

Fear of making a mistake?
We all make mistakes. The key is to learn from them.
Not knowing how to do everything?
That’s why we have mentors and experienced members in our clubs who are happy to help you.
Thinking you will have to do it all yourself?
That’s why there are other members in the club to help you.

The next time someone asks you to take on a leadership role, SAY YES!
You are already a leader - put your skills to work and learn some new ones!

Deb Flage
Leadership Committee Chair
Altrusa International District Two
South Central, PA
dflage@verizon.net
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Development and Retention

Membership

MEMBERSHIP GROWTH THROUGH YOU!

Congratulations to all clubs who have retained or grew their membership numbers
since the beginning of this club year!

District Conference is a few months away. Are you a First Timer to Conference?
You'll want to be!!
Our International Representative this year is International President Christine DeVlieger.
She and | have a fun-filled program planned EXCLUSIVELY for First Timers!
Come prepared to learn more about

WHO YOU WERE MEANT TO BE, and then, HOW TO SET THE WORLD ON FIRE!

S . &

10 New Year's Resolutions - 10 Opportunities to Find New Altrusans

1. Wear your Altrusa pin all day long on the day of your meeting.
2. Ask your members to change their Facebook cover picture to something about Altrusa
and update it regularly.
3. Post pictures from a service project on Facebook and tag the agency
and anyone who participated.
4. Encourage your family members to become Altrusans.
Be multi-generational.
5. When your club receives a donation, do you follow up with a thank you note?
A thank you note is always a good thing to do.
Consider adding how the money donated will make a difference.
Invite the donor to help with a project.
6. Plan a "January or February in Hawaii" Membership Drive party.
Dress in tropical attire. Hula anyone? Make it a fun event. Send party invitations.
7. Check International's Membership website page.
The team has developed "Membership Recruitment Guidelines"
and has revised the "Recommendation for Membership" form.
8. Make contact with missing committee members.
9. Review your personal goals for making a difference in 2026.
10. Smile!
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Membership Development & Retention - continued

CONGRATULATIONS! to all clubs initiating
1 new members this 2025-2026 club year!

~ /
—?\‘\ - x\_\_-
" S\_— N Capital City, VA - Lisa Sales
D) T .‘ Martinsville/Henry County, VA - Janice Merkel - Jackie Thornton
(nngnaiwﬁahojrw/' McKeesport, PA - Paula Patriarco
o . N é;’z s Montgomery County, MD Monica Parchment - Tina Mack -
% N Pauletta Hendrick - Muriel Whorley
Prince George's County, MD - Jacquelyn Britt - Carolyn Morris-Carswell
Reading-Berks, PA - Lori AdamskKi

CAN YOU HELP

THE NEW CARROLL COUNTY, MD
CLUB ORGANIZE?

A new Altrusa club, Carroll County, MD, is in the process of organizing. Jeanette Wolfe,
District Two New Club Building Co-Chair, and Rita Behofcist, a former South Central, PA
club member, are working hard to make this happen.

Carroll County is part of the Central Maryland region of the state.
It is bordered on the north by the Mason-Dixon line with Pennsylvania and on the south by
Howard County across the Patapsco River.

Rita indicated York, PA is only 30 minutes away from where the club is meeting,
With these facts in mind, can you think of someone who lives in this area
as a potential for the Carroll County club?

If yes, please contact Jeanette at wolfej1l@aol.com

Sue Miller
Membership Chair
Altrusa International District Two
Reading-Berks, {PA
smemiller@comcast.net
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The Parliamentary Minute: i

PARLIAMENTARIAN
FYIl or FYA
(For Your Approval)?

w.l

An advisor skilled in parliamentary procedure,

x who can guide your board in conducting
? ?? meetings effectively and in accordance with
your bylaws and Robert's Rules of Order.
® @ ©

As Parliamentarian of District Two,
| know all too well that sometimes
it's the simplest things that can trip us up.

One example of something often unclear to folks is what to do
once a financial report is presented.

Do we call for a motion, second, and then take a vote to approve it, so it's official?

Are we so grateful to have some money in our club account that we cheer...
get on with the meeting?

What do we do?!?

The answer is super simple.
The President simply says, ""The financial report is filed for audit.”

Reports are for informational purposes.
Votes (that are properly motioned and seconded, of course) are to take new action.
Since the financial report is to inform, not propose new action, it needs no approval.

| hope this Parliamentary Minute is helpful to someone out there.
Wishing all my fellow Altrusans a Happy, Healthy New Year!

Beth Vann-Turnbull
Altrusa International District Two Parliamentarian
District Two Webmaster
Richmond, VA
Elizabeth.L.Vann@gmail.com
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Support Our Soldiers

What is one of the most significant problems veterans face?

Veterans struggle most with the difficult transition to civilian life,
facing challenges like finding purpose and identity, securing
employment, and rebuilding social connections, alongside significant
health issues such as PTSD, chronic pain, anxiety, depression, and

substance abuse, often stemming from service-related trauma.
We as a community service organization have helped in many ways. Each club in District Two has a

service project devoted to our veterans. | have talked with many veterans over the years, including
my family members. They would always point out that it is the caring and thoughtfulness of people
that makes the difference. Some veterans need more help than others, but all Veterans want to be

‘R*‘k*‘k*‘k* remembered and respected. 'ﬁ*‘ﬁ*ﬁ*ﬁ*

Armed Forces Day

Armed Forces Day is a day for our citizens to unite and express our heartfelt gratitude to the nation's actively
serving military members for their service. Celebrated on the third Saturday of every May, itis a time to
recognize the sacrifices and contributions of our armed forces and to stand together in appreciation.

Memorial Day
Memorial Day is a day of solemn honor. Gen. John A. Logan declared May 30 as a day to decorate the graves
of Union soldiers who died in the Civil War. After WWII, the name Memorial Day gradually became more
common. As club members, we can demonstrate remembrance by placing flags on gravesites and sponsoring
patriotic programs. There are many opportunities to honor our fallen with the utmost reverence and respect.
Veterans Day

Veterans Day, initially known as Armitice Day is a day of festivity and appreciation, celebrating and recognizing
all who have served in the US Armed Forces, including those who have passed away. It was renamed in 1954.

Each of these days, as well as every day of the year, provides a unique opportunity to honor our veterans.
Let's make a difference this year by choosing to celebrate our veterans or their families.
Your participation can make a significant impact and show our veterans that they are not forgotten.

Roxanne Barzona
Support Our Soldiers Liaison
Altrusa International District Two
Centre County, PA
rbarzona@gmail.com
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GARDEN
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70" District Two Conference
Make Your Keservations Nowl

TO BOOK A ROOM:
Call the Wyndham Garden York directly at (717)846-9500

Provide the following details to the front desk agent:
Your arrival and departure dates.
State that you are with the Altrusa District Two Conference
to receive the special rate.

CARD INFORMATION:

A credit card is required to hold the room. Payment will not be charged until
check-in. You can use the card on file or another payment upon arrival.

CONFIRMATION
You will receive an email confirmation or can request your confirmation
number over the phone. Make sure to mention the Altrusa District Two
Conference when booking to secure the group rate!
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GETTING READY FOR AWARD
SUBMISSIONS?

LTRUSA

International

-~
g ﬁlélgg - and scroll down to the very bottom of the page for
“\ S/~ all the Award Information and Forms

INDIVIDUAL AWARDS CHECKLIST
https://login.altrusa.org/files/2024 /02/Awards-Checklist-.pdf

For International awards, please submit your awards applications on Award Forms dated January 2026
going forward. If you've already submitted an award application please resubmit on the updated form.
Apologies for the inconvenience.

SUBMISSION INFORMATION FOR MAMIE L. BASS SERVICE AWARD
https://files.constantcontact.com/67¢cb6814501/d74ceef0-0¢c78-4d3a-bel6-6d4d052b11fb.pdf

SUBMISSION INFORMATION FOR DR. NINA FAY CALHOUN INTERNATIONAL RELATIONS
AWARD

https://files.constantcontact.com/67¢cb6814501/14afd7af-a4df-47e6-a2f1-317b8aee6e0b.pdf

SUBMISSION INFORMATION FOR LETHA H. BROWN/BETTY S. BROOKS LITERACY AWARD
https://files.constantcontact.com/67¢cb6814501/86e079bf-ff0a-4a0f-a8d2-62¢c07f5f5f36.pdf

L E— S

- SUBMISSION INFORMATION FOR DISTRICT TWO AWARDS:

-Ann Ayer Club Yearbook
- Patsy Flensborg Conference Exhibit Award
-Irene Mardis Club Newsletter
- Edith W. Nelson Environmental Award
- Betty C. Schwartz Presidential Excellence Award
-Mary S. Resh Award Checklist
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LTRUSA |

International District Two

Online F~\ N\
Conference ) ) | e )
Evaluation % |

Our 70th Annual District Two Conference will be held April 23-26, 2026 in York, Pennsylvania.
The Conference Co-Chairs, Deb Flage and Sue Miller, with help from Ann Tyndall,
our District Two Governor Elect, and Brenda Ruby, our District Two Governor,
have worked very hard to organize this conference.
Feedback from the 2025 Conference held in Altoona, PA,
is being used in planning our 70th conference.

All conference participants are encouraged to complete the Online Conference Evaluation
S0 their voices are heard when planning begins for future conferences.
The evaluation will be online and easy for all conference participants to complete.
The evaluation results will be compiled and published in the Summer DSB.
Your feedback is vital to ensure our District Two Conferences improve every year!

Shari Gomez, First Vice Governor
Altrusa International District Two
Tidewater, VA Club

Patalia Tate, Second Vice Governor
Altrusa International District Two
Montgomery County, MD Club









