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THE IMPORTANCE OF INDEPENDENT BOARD MEMBERS  

TO PRIVATE EQUITY PORTFOLIO COMPANIES 

 

Learning Objectives 

1. Understand the traditional role of the board of directors in businesses owned by private 
investors. 

2. Assess the pros and cons of adding independent directors to the board of a privately-
owned firm. 

3. Develop ideas for implementing a plan to transition a board to include one or more 
independent directors. 

 


