Priority
Management
Workshop

Personal time management skills are essential for professional success in
any workplace. Those able to successfully implement time management
strategies are able to control their workload rather than spend each day
in a frenzy of activity reacting to crisis after crisis - stress declines and
personal productivity soars! These highly effective individuals are able to
focus on the tasks with the greatest impact to them and their organization.

Tuesday,
January 22, 2019
8 AM - 11 AM
Paranet Group Headquarters
Large Lobby Training Room

Workshop Facilitator:
Jennifer Buchholz

Paranet Member Companies: $150
Non-Member Company Guest: $250

Key Takeaways:
Plan and prioritize each day's activities in a more efficient manner.
Handle crises effectively and quickly
Organize your workspace and workflow to make better use of time
Delegate more efficiently - succession planning
Tech tips for time management - inbox/email, calendar, apps
View Workshop Facilitator's Bio on Next Page

Jennifer Buchholz brings energy to education. She has worked in higher education,
training and development for more than 15 years in various industries including
financial services, manufacturing, insurance, and higher education.
Jennifer completed her Bachelor of Arts in Communication at UW-Parkside and a
Master’s of Arts in Human Resource Development at Northeastern Illinois
University in Chicago. She also completed the PhD coursework in for an
Organization and Management degree. She is Microsoft Office Specialist – Master
Level certified, as well as Myers-Briggs and KornFerry Leadership Competency
Certified.
She is an undergraduate business instructor with UW-Oshkosh. Her topics of
interest include organizational behavior, conflict resolution, motivation,
collaboration, leadership skills, transformative leadership and other related topics.
Her work experience includes years working for Hewitt Associates, a global
management consulting firm in the Chicago area. She also was a trainer with the
Welfare-to-Work program for a manufacturing firm who received the largest grants
awarded for this program in Wisconsin. She served as benefits consultant with the
largest insurance broker in Wisconsin, serving over 100 clients state-wide. She
joined The Cholive Company, a start-up company in Milwaukee, to experience
learning a business from the ground up. Her latest role was contracting with HarleyDavidson Motor Company providing leadership training and development. These
roles included project management, people management, working on virtual teams,
and training and development on technical and soft-skills.
She’s translated that academic approach into her training and development topics.
Her academic background is grounded in practical application, so her training
approach leverages both. While she has a diverse range of topics, she brings expertise
in each area to engage participants and make the learning applicable and relevant.
She created Flourish, LLC as a way to bring her talents in these diverse areas to a
variety of clients. Excel and Flourish has been in business for over 6 years servicing
companies like Miller-Coors, Harley-Davidson, Aurora Healthcare, Glenroy,
Northwestern Mutual, West Bend Mutual, Society Insurance, and more.
Visit her website at www.excelandflourish.com

