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Key Performance Indicators (KPI) Snapshot: December 2025 and Year in Review 

Income and Expenses 2025 Actual 2025 Budget 

Income 1,013,287.57 1,012,706.00 

Expenses 1,013,255.66 1,012,706.00 

Net Income 31.91 0.00 
 
Year in Review 

●​ All key performance metrics are positive. Two of the most important financial 
measures for a church are net income and budget vs. actual - showing both the 
generosity of the congregation and the leadership’s discipline in managing to the 
Vestry-approved budget. Once again, we finished the year in the black, with both income 
and expenses tracking exceptionally close to plan. That reflects the staff’s careful 
stewardship and follow-through, and it also reflects the extraordinary generosity of the 
Trinity community that makes this ministry possible. 

●​ Visitors and new individuals and families make a big impact again. Many regular 
Trinity attendees give consistently - and generously - through loose plate offerings. Just 
as encouraging, visitors and newer attendees are also giving, which signals that people 
quickly recognize Trinity as a place worth supporting financially. Loose plate giving 
finished at 153% of budget, a strong indicator of how many people feel connected to 
Trinity. 

●​ Investment Funds Our investments saw an increase in value this year, primarily due to 
the dividends and interest generated over the year. 

○​ Brackenbury: + $89,962.59  |  total: $1,539,217.49 
○​ Living Beyond Ourselves: + $120,688.17  |   total: $1,242,329.38 
○​ Reserves: + $38,711.10   |   total: $344,981.93 
○​ Asman Progressive Theology Fund: + $10,638.7  |  total: $91,038.28 

●​ A reflection on generosity. The Trinity community’s generosity has been extraordinary 
- seen in faithful financial support of the church, but even more in the day-to-day ways 
people show up for one another. It’s a generosity that looks like real care: meals 
delivered, prayers offered, burdens shared, and quiet acts of kindness that never make a 
headline. That spirit reflects a deep commitment to one another and to the mission we 
hold in common. And it honors the legacy entrusted to us by those who came before - 
inspiring us to carry forward with the same faithfulness and open hands that God has 
called us to. 

 
 

 

Respectfully submitted by Keith Cobell, Treasurer. 
January 28, 2026 

For any questions or comments: 
keithcobell@gmail.com 
415.350.0443 
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