STRATEGIC RELATIONSHIPS FOR DIVERSITY, INCLUSION AND 
CULTURAL AND LINGUISTIC COMPETENCE
Step 2: Who’s Missing?
List some of the potential relationships you need on the right side of the diagram


Step 1: Existing Resources
Add your current relationships
Part 1: Relationship Map
Identify both current and potential relationships that will further your work in the area of diversity, inclusion and cultural and linguistic competence. Think of both traditional and nontraditional networks and groups (e.g. DD agencies, consulates, grassroots organizations, advocacy organizations).


What relationships are missing from your circle? 
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Part 2: Next Steps 
Identify 5 possible next steps your Council can take to develop more relationships with diverse stakeholder groups.
Example: Invite a representative from a multicultural agency to give a presentation at a Council meeting.
1.  

2.  

3.  

4.  

5. 
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