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2Q Retail Update

 Value and digital outperform.

 Discretionary categories lag.

 Volatile tariff policies have created business 
uncertainty and a more cautious consumer.

 Financial and real estate market gains 
supporting higher-income consumers.

 Lower income consumer savings tapped and 
wage growth slowing.

 Retail winners scaling through digital 
investments and “loyalty.” 

 Off-price and experiential store growth.

 Many retailers offered a cautious 2H25 outlook.  
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Retail Sector Trends
Sales Trends:
 Most sectors maintained positive comps, led by Mass Merchandisers.
 Sporting Goods experienced pandemic-driven surge, followed by sharp decline, particularly in outdoor and equipment categories.

 Traditional department stores consistently underperformed, while off-price grabbed market share. 

 Home Improvement negatively impacted by discretionary DIY categories, while shifting into Pro market.
 Grocery maintaining LSD growth. 

Represents average comparable store sales for the RetailStat sample of monitored public and private companies.
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Retail Sector Trends
Margin Trends: 
 Grocery margin brief spike during pandemic.

 Mass and Home Improvement remain elevated.

 Sporting Goods impacted by underperformers – Dick’s and Academy remain elevated. 

 Department Store volatility, now stable from better inventory management.

Represents average margins for the RetailStat sample of monitored public and private companies.
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Holiday Outlook
 Holiday outlook clouded by tariffs and economic uncertainty - sales growth expected to slow to ~3%.

 Growth estimate down from 4.2% in 2024, ecommerce to grow 7% - 9% to $305B - $311B – Deloitte.
 5% drop in average holiday spend - $1,552 per person - first decline since 2020 – PWC.

• 84% expect to cut back spending in 2H25 citing rising prices 

• 23% drop in holiday spend for Gen Z 
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