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Some learnings from outside of economics

• Microsoft’s New Future of Work 
Initiative has put out three annual 
reports on AI and the future of work
• aka.ms/nfw2023
• aka.ms/nfw2024
• aka.ms/nfw2025

• Lots of detailed findings from related 
fields – Human-computer 
interaction, sociotechnical systems, 
human-centered AI, history, AI 
ethics, user experience…

aka.ms/nfw

aka.ms/nfw2023
aka.ms/nfw2023
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Some highlights
• Monitoring is hard 

• humans are often bad at it
• sometimes worse than at doing the thing themselves
• Volume and speed of AI can make monitoring harder

• “Human-in-the-loop” can just be a “moral crumple zone” – a 
person to blame when things go wrong
• Without the authority / expertise / time to effectively override the AI

• Appropriate reliance is context dependent
• Relaying uncertainty is challenging



Promise and challenges are not new
• Automobile Digest (1926) promised 

that “mechanical car washing” would 
eliminate drudgery

• Ancient Greeks feared writing would 
make people stupider

Even if AI is different, we can still learn 
from past technology 

We need to find the new tasks and jobs 
enabled by the technology
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