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Church Council Meeting Agenda 
		February 26, 2023, @ 2:00pm 

Members Attending: Eleke Ukpabi, Shanon Buckroyd, David Rawson, Jackie Black, Darin Leach, Owen Cayton

1. Opening Prayer/Devotion -Darin Leach

2. Approval of January 2023 Council Minutes – Eleke Ukpabi (5 mins)
* Shanon will be sending the minutes out to the council upon the end of the meeting.
*Motion To Approve: Tom Murphy
*Second: David Rawson
*Passed: Unanimously

3. Review and Approval of January 2023 Financial Report – Jackie Black/Curt Narwold (15 mins) 
* Revenues exceeding expenditures in January
*Larger annual contributions
*Jackie is checking on some differences in budget vs. what was paid in personnel.
	*David Rawson clarified
*Jackie will resend the financial documents to the council
*Motion To Approve January Financial Report:  David Rawson
*Second: Shanon Buckroyd
*Passed: Unanimously


4.Kudos and Celebrations
* Eleke Ukpabi and Owen Cayton for their decision to cancel service on Ash Wednesday due to weather.
* Ron Lapham for fixing the rocking chair in the nursery.
* Georgene, Pat, and the Connections Team for the Lenten connection moments.
*Karen Rawson, Lori Leach, Emily Porath, Joanie Wehofer, Cathay Helmke, Jim Mann, Matt Porath, Larry Squier, Georgene Raver, Shanon Buckroyd

*Musicians through Lent, Especially Lori Leach for stepping in this morning last minute.

	
	

5. Pastor’s Moment – Pastor Owen (10 mins)
* Big Sunday last Sunday
	*Touching base with Angela for discussion
	*Like to do it again (once a quarter?)
* Finding Your Why
	*Playbook from years ago about where we wanted to go and grow
	*What is our purpose for being and how do we live that out?
	*Taking action towards our findings and reflections
*Looking forward to Lent

6. Items for Discussion (60 mins) 
*Chair of Pastoral Relations Committee-Darin Leach
	*Pastor Owen made a request 
		*6 more coaching sessions with Reverend Reed
		*$150 per session (monthly)
		*Leading in a time of a shift in leadership, especially in committees
		*Supporting how to lead through this shift
	*Reverend Laura Stephens-Reed-coaching sessions with Owen
		*Article-“Ding, Dong, The Committee structure is dead”
	*End goal: More tools in Owen’s tool belt to lead through structure in a committee-less church
	*She may be able to work with the council, as well.
	*Bringing the learning back to the council.
*Motion To Approve Request from Owen up to $1000 for up to 6 coaching sessions with Reverend Laura Stephens-Reed:  Jackie Black
*Second: David Rawson
*Passed: Unanimously
*Open Chairs on the Newsletter
	*Started in the newsletter to inform people who they are.
		*Can be taken out
	*Start looking for stewardship and finance chair
		*Council bring back a name of someone who can help out the committee
	*Put the council as is in the newsletter
		*Good to know who our functional leaders are
	*Council assists in finding a replacement on committee leaders 
*How can we lessen the Sunday-to-Sunday responsibilities? (Next month discussion)
	*Mentoring?

Next Meeting – March 26, 2023
March Devotion- Shanon Buckroyd

Motion to adjourn: David Rawson
Second: Tom Murphy
Passed: Unanimously

Meeting adjourned: 

Respectfully Submitted, 
Shanon M. Buckroyd
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