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Church Council Meeting Agenda 
		October 29, 2023 @ 2pm

Members Attending: Eleke Ukpabi, Shanon Buckroyd, Jackie Black, David Rawson, Owen Cayton, Darin Leach, Pat Warner, Laura Stephens-Reed, Tom Murphy

1. Opening Prayer/Devotion – Jackie Black
2. Discovery Call with Laura Stephens-Reed
a. Introduction: What brought you to ACC and what keeps you at ACC?
b. Ways to be church that fit with our church’s season of life and the world around us.
i. Faithfully focus on the essentials
ii. Re-evaluate mission statement and values.
1. How are these currently lived out?
2. Behaviors and structures 
iii. Assessment mapping with gift focus
c. How can we look at things differently?
d. We are evolving as a people, not just as a church.  We need to embrace change.
i. Balance change management with our evolution as a church
e. Finding ways to explain change as a positive and not as a perceived negative.
f. How do we want to proceed? (hybrid vs. remote?)
i. Have had discussions about where we may be going as a church but have not determined a definite timeline or structure yet.
ii. Question from Ms. Stephens-Reed: Could Ms. Stephens-Reed put together a couple of outlines/pathways for us to discuss as a council?  We could pick the pieces that feel right to us.
1. Question from the Council: Could she include best practices for things she has seen be successful in the past?
2. Question from the Council: How long could/should this process last before implementation?
a. This will be added to the pathways sent out.
3. Question from the Council: How do we know when we are “done”?
4. Mentioned that we are diversified by age in the congregation.
5. Process over product; the process is vital.
6. She will create those and send them out at the beginning of the week.

3. Approval of September Minutes- Eleke Ukpabi (5 mins)

*Motion To Approve: David Rawson
*Second: Darin Leach
*Passed: Unanimously

4. Review of September 2023 Financial Report – Jackie Black/ (15 mins) 
· Revenue: Payment from the Childcare Center was received for September in October, so it’s not reflected, but will show two payments in October.
· Expenditures were below budget in September.
· Water Utility payment was higher than expected (October looks to be higher, as well.)
· Toilet running continuously.
· Possibly changing all the parts in all toilets because this appears to be an on-going problem.

*Motion To Approve September Financial Report: Darin Leach  
*Second: David Rawson
*Passed: Unanimously


5. Kudos and Celebrations
· Owen Cayton for the words said at Chuck Power’s funeral.
· Arnie Porath, Curt Narwold, Randy Wehofer, Patrice Sayre, Judy Krase, and Jackie Black for serving on Stewardship Campaign Planning Team. 
· Karen Fausch for setting up the “Proclaiming God’s Message” portion of our Service Fair. 
· Pat Fliger, Marlys Lapham, Judy Johnson, and all those who prepared food for Chuck Power’s family at his funeral. 
· Matt Porath for doing PA, Judy Krase for running the Live Stream (Lori Krase-Cayton for getting it set up), Morgan Leach for singing, and Georgene Raver for playing for Chuck’s funeral.
· Bev Morgan and Steve Raver for funeral preparation 
· Judy Johnson and Karen Fausch for preparing the table for All Saints. 
· Tom Murphy and Kasey Romano for arranging and scheduling carpet cleaning.
· PRC-Darin Leach, Randy Wehofer, Di Mathis, Frank Prowant, Karen Fausch (agreed to be chair next year), and Mike St. Clair
· Owen Cayton for the Book Study
· Laura Stephens-Reed for recommending the book.





6. Pastor’s Moment – Pastor Owen (10 mins)
· Advent is 5 weeks away!
			
7. Items for Discussion (60 mins)
· Upcoming Budget
· Still in draft form due to waiting for information from some committees. 
· Jackie will plan to have most of this information filled in for a formalized discussion in November.
· David will provide information about personnel to Jackie before the November meeting.
· The Party Squad has met and is requesting the same budget for 2024.
· The stewardship campaign started today and will be used to determine revenue from pledges.
· Additions to stewardship/finance committee for 2024
· Property
· Carpet Cleaning: Looks so much better than before. 
· Daycare Center: 
· The ceiling, after the lighting changes, needs to be redone and repainted.
· Plumbing:
· Toilet running continuously.
· Possibly changing all the parts in all toilets because this appears to be an on-going problem.
· Can make some decisions going into the next year about priorities to address.
· We will also be opening the building to more use by outside groups, so we will need to decide important property issues to address.
· Kitchen Update:
· Currently, there is one quote.  Waiting for more quotes.
· Endowment Fund:
· Making sure everyone is aware of the endowment fund/legacy. 
· Not only that it’s there but how it’s being used.
· Discussion of policies around disbursements of interest from the endowment fund
· How do we leverage the funds?
· Set up separate restricted fund called Endowment Interest and have it available for things.
· Can we change the policy to make it broader than how it is currently stated in the policies? Could it also state that a group of people could request money, and have it shared that it’s from the endowment/legacy fund?
· Importance of the money being for specific group use.
· Rotating budget vs. 25% of the budget every year.
· Encourage current “committees” to create a wish list.
· Does the council have a role in disbursement?
· Add thoughts and discussion to the congregational meeting in December.
· We can continue to discuss ideas via email between now and our next meeting.
· Eleke will communicate with Di.





Next Meeting – November 19, 2023
November Devotional- Shanon Buckroyd

Motion to adjourn: David Rawson   
Second: Jackie Black   
Passed: Unanimously

Meeting adjourned: 3:34pm

Respectfully Submitted, 
Shanon M. Buckroyd
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