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Church Council Meeting
  December 1, 2024 11:30am  
		

Members Attending: Darin Leach, Karen Fausch, Eleke Ukpabi, Pat Warner, Jackie Black, Arnie Porath, Owen Cayton, Angela Johnson

1. Opening Prayer/Devotion – Karen Fausch

2. Approval of Minutes- (5 mins)

*Motion To Approve: Arnie Porath
*Second: Pat Warner
*Passed: Unanimously

3. Review of Financial Report – Jackie Black (15 mins) 

· Finance and Stewardship met the previous week and approved the Financial Report.
· Financials were discussed; highlights follow:
· Financials are in good order.
· The contract with the Childcare will be up for renewal July 1, 2025. Property has negotiated the contract in the past. Negotiations may be moved to Finance and Stewardship. Eleke Ukpabi will open the contract renewal discussion with Tara Widaman.

4. Kudos and Celebrations

· Judy Shelburg for beginning Kid’s Zone at 9:40 Sunday mornings.
· Christine Stoffa for deep cleaning room 5.
· Jerry Vandenberg, Pat Fliger, Judy Johnson, Marlys Lapham, Karen Fausch, Georgene Raver
· Those who provided items and food for the Thanksgiving silent auction and meal.
· To the church council for taking on the structure initiative.
· The excellent work completed by the Nominating Committee – Judy Krase, Lori Leach, and Lisa Duffy.
· Judy Krase for assembling the Asset Mapping results.

5. Pastor’s Moment – Pastor Owen (10 mins)
· The Nominating Committee has an almost complete slate of officers for 2025. 
· Asset Mapping results are available. 
· The Timeline Exercise ended on November 24, 2024. Pictures of the timelines will be provided.
· Advent started December 1, 2024.
· Lent, 2025: A group of people are ready to brainstorm for this season. Ash Wednesday is March 5, 2025.
· The sermon series following Advent is titled “The F* Word (*F = Forgiven)” which begins on January 12, 2025.
· The church's 50th anniversary is September, 2026. Next year is a good time to begin budgeting for the celebration as well as forming a committee to lead the celebration.
· Long-Range Planning: Investigate how to extend the previous work into 2025 and begin experimentation.
			
6. Items for Discussion (60 mins)
a. Old Business
· [bookmark: _Hlk185002567]The Kitchen Project has been completed. The island is functional, inventory has been created, and the vendor has been paid.
· The church audit is basically wrapped up. Finance and Stewardship has reviewed the draft audit report – the results are good. Expect the final audit report before December 15, 2024.
· Boy Scout Request: The boys can meet in the church. Due to insurance considerations, the church is unable to charter the troop.
· Long-Range Planning will continue into 2025. 
· Continue investigating the possibility of hosting/nesting the Golgotha International Assembly of God congregation.
· John Lee will be available to write checks through December 19, 2024. He will return to writing checks after January 1, 2025. 
b. New Business
· An email will be sent to church participants concerning a Christmas gift for staff.
· 2025 Draft Proposed Budget was presented, reviewed, and discussed. A line item will be renamed for 50th Anniversary Celebration.

Next Meeting – TBD (No December Council Meeting)
Devotional – 

Meeting adjourned: 1:40pm
*Motion To Adjourn: Arnie Porath
*Second: Pat Warner
*Passed: Unanimously


Respectfully Submitted, 
Angela Johnson
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