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Church Council Meeting
		

Members Attending: Darin Leach, Karen Fausch, Eleke Ukpabi, Pat Warner, Jackie Blackie, Arnie Porath, Owen Cayton, Angela Johnson

1. Opening Prayer/Devotion – Karen Fausch

2. Approval of Minutes- (5 mins)

*Motion To Approve: Pat Warner
*Second: Jackie Black
*Passed: Unanimously

3. Review of Financial Report – Jackie Black (15 mins) 

*Motion To Approve Financial Report: Arnie Porath
*Second: Karen Fausch
*Passed: Unanimously

· August expenses exceeded income due to larger expenditures for insurance and the down payment for the new kitchen island. Kitchen island cost is partially covered by the balance in the Pat’s fund and the Bright Ideas fund.
· Experiencing a positive cash flow. 
· Insurance premium has increased. Stewardship and Finance will pursue different insurance companies. 
· Pastor Owen and Jackie will investigate insurance considerations of chartering Boy Scouts.
· Auditors will be on-site September 30, 2024 for the audit. Auditors contacted a random selection of church members via mail to confirm their 2023 contributions. 
· Finance and Stewardship will ask committees/teams for budget requests beginning in October.

4. Kudos and Celebrations

· Jackie Black’s diligence and clarity of reporting the financial information.
· Morgan Leach for taking over the prayer chain.
· Rev Lisa Grace for suggesting the series about hymns, for preaching on Sunday during that series, and for contacting Dr Rita Nakashima Brock, who spoke September 22, 2024.
· Party Squad for the catered lunch enjoyed the day of the listening session.
· Bev Morgan, Lisa Duffy, Colleen Porath, Latisha Ukpabi, Lori Leach, Judy Kraus, and Karen Rawson for taking notes during the listening session. 
· Karen Fausch for taking council meeting minutes in August.

5. Pastor’s Moment – Pastor Owen (10 mins)
· Continue to look into chartering a Boy Scout troop. They have expressed a desire to help around the church. 
· Nominating Committee is making good progress.
· Finance and Stewardship is working on the stewardship campaign.
· Investigating a nesting opportunity with another church.
			
6. Items for Discussion (60 mins)
a. New Business
· Kitchen island is in progress and should be completed in October.
· Annual Thanksgiving meal will be November 24, 2024.
· Annual Business Meeting scheduled for December 15, 2024. Backup date is December 22, 2024.
· November Council Meeting will be held December 1, 2024.
b. Old Business
· Long-range planning – reviewed notes of the listening session looking for common themes. All council members will provide Darin with the top three to five themes they see by Wednesday, October 2, 2024. 
· Timeline exercise is scheduled to end October 13, 2024, but will be extended. Items from the church’s 40th anniversary timeline will be added. Encourage church attendees to add personal connections to the church, time spent on committees, and anything they have done in the church. Will look into a digital method of allowing people to record timeline items, and those will be added to the timeline in Fellowship Hall. 
· Asset Mapping Session will take place in October.


Next Meeting – October 27, 2024
Devotional – Arnie Porath

Meeting adjourned: 1:00 pm
Respectfully Submitted, 
Angela Johnson
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