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Church Council Meeting Agenda 
		July 30, 2023, @ 2:00pm 

Members Attending: Eleke Ukpabi, Shanon Buckroyd, Jackie Black, Darin Leach, Tom Murphy, David Rawson, Owen Cayton

1. Opening Prayer/Devotion – Shanon Buckroyd
2. Approval of June Council Minutes – Eleke Ukpabi (5 mins)

*Motion To Approve: David Rawson
*Second: Tom Murphy
*Passed: Unanimously

3. Review and Approval of April/May 2023 Financial Report and June 2023 Financial Report – Jackie Black/ (15 mins) 
*Corrections to April/May summaries
*WeShare contributions online were lagging for April/May (a month in arears)
	*Changes were made to April/May
*Positive month in June
	*Received TrueUP payment for utilities from the Childcare Center ($4800)
	*Increase in contributions
	*Expenses were lower than budgeted expenses
	*MidAmerican Bill decreased
	*Endowment Fund included in June (grew again 2nd Quarter)
	*Paid for part of QuickBooks for payroll
	*Looking into Monthly Special Fund for Missions (growth)
*Motion To Approve June Financial Report: David Rawson
*Second: Shanon Buckroyd
*Passed: Unanimously

4.Kudos and Celebrations
	*Owen Cayton for continuing the commitment to mentoring sessions.
	*Carla, Arnie, Shanon, and everyone for leading while Owen was at General Assembly.
	
	



5. Pastor’s Moment – Pastor Owen (10 mins)
*3 meetings with Laura
	*Doing things without a committee structure
		*Resources
		*What has to be done (structured), provide opportunities for things that don’t have to be done.
	*Group (Eleke Ukpabi, Larry Squier, Shanon Buckroyd, Judy Shellburg) to brainstorm ideas for the next 6 months
		*List of activities of the youth
		*Looking to connect with a soup kitchen to serve
		*Connecting with Truevine Academy in Nigeria in September
		*Sunday between Thanksgiving and Advent (Pre-Advent/Christmas party)
	*Strategies for working with the Childcare Center
	*Next steps: Possible meeting between Laura and the council?
			
6. Items for Discussion (60 mins) 
· Security protocols and education for congregants while at church
	*How to interact with someone entering the church
	*Touch base with Arnie to get his opinions?
	*Touch base with Frank about AED/CPR training at the church?
	*Check by-laws
	*Emergency situations/protocols
	*Talk to the insurance company to see if they have someone that could meet with us	
· Synergies and possible consolidation of Missions Committee and Connections Teams
· Allow Connections Teams to use budget line from Missions
· Connections-Inward Service  
· Pastoral Care Team
· Divided by gifts
· Missions-Outward Service
· Line Item in Membership/Social Life
· Connections Team money coming out of worship budget in the past for postage and cards
· Consideration for possible ACC Kitchen Upgrade
· Request to research and look for quotes
· Grease trap would be needed if anything is done in the kitchen
· Sinks/Cabinets
· Update on Insurance
· Dean Osborn-contact at Lamb Insurance
· Different cost in the application
· Need to review the application
· Church Mutual moving to Lamb Insurance
· Move forward

Motion:  Eleke Upkabi
Second: David Rawson
Passed: Unanimously
Next Meeting – August 27, 2023
August Devotional-Owen Cayton

Motion to adjourn:  David Rawson
Second: Shanon Buckroyd
Passed: Unanimously

Meeting adjourned:  

Respectfully Submitted, 
Shanon M. Buckroyd
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