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Church Council Meeting
  February 23, 2025  11:30 am  
		

Members Attending: Randy Wehofer, Darin Leach, Karen Fausch, Karen Rawson, Curt Narwold, Pat Warner, Arnie Porath, Mary St. Clair, Judy Krase, David Rawson, Owen Cayton, Angela Johnson

1. Opening Prayer/Devotion – Arnie Porath

2. Approval of January Minutes- (5 mins)

*Motion To Approve: Arnie Porath
*Second: David Rawson
*Passed: Unanimously

3. Review of Financial Report – Curt Narwald (15 mins) 

· Finance and Stewardship met earlier this week and approved the January Financial Report.
· Cash flow is positive.
· Favorable monthly contributions due to a few members completing full year pledge amounts.
· CLC rent for January and February was received and deposited in February.
· Higher than budgeted expenses were driven by Property and Pastor activities.
· Property included exterior tuck point, sewer services, new Wi-Fi thermostats, water heater, piano service, and waterline test.
· Pastor expense was driven by double pension payment (December, 2024 and January, 2025).

4. Kudos and Celebrations

· Those who stepped in for the worship service the Sunday Pastor Owen was ill.
· Those sharing their experiences during message time: Georgene Raver, Randy Wehofer, Shanon Buckroyd, and Eleke Ukpabi. 
· Those who picked up extra parts of the service: Darin Leach, Lori Leach, Mary St. Clair, and Judy Krase.
· Those who helped plan the Lent worship series: Nate Shelburg, Judy Shelburg, Karen Rawson along with Nathan G, Lori Krase-Cayton, Karen Fausch, and Pastor Owen.
· Those who worked on the restrooms and meet Tuesday mornings to maintain the church facility: Patrice and John Sayre, Christine Stoffa, Gary Black, Linda and Paul Lamont, and Colleen and Arnie Porath.
· Choir and Tone Chimes for providing music during the worship services.

5. Pastor’s Moment – Pastor Owen (10 mins)
· The Lenten series will be a mixed tape of Psalms and secular hits.
· Explore the heights and depths of human Psalms.
· Put together Psalms and secular songs to lay ourselves before God.
· He is attempting to catch up after being out for two weeks. 
· The council stated they and the church will support Pastor Owen. 
· Pastor Owen will be out of the office March 14 – March 22, 2025.
· Larry Squire will present the sermon March 16, 2025.
· Alice Boleyn will present the sermon March 23, 2025.
			
6. Items for Discussion – (60 mins)
· Based upon feedback received from Council members, the 2025 Priorities and Opportunities have been assigned their own priorities.
· [bookmark: _Hlk185002567]Sound System – priority 1
· The consultant is scheduled to review the current system and provide recommendations.
· CLC Rental Agreement – priority 2
· Will be discussed in the next two weeks.
· Previous contracts have been five years in length with six-month non-renewal notice.
· Insurance Needs – priority 3
· The current policy is up for renewal in August, 2025.
· David Rawson will explore options and report back. Pastor Owen will send a list of companies other churches work with.
· Operating Plan for our 50-year-old Facility – priority 4
· Arnie Porath is working with plumbers concerning issues with the toilets. May need different toilets and/or replace pipes. 
· Arnie Porath and David Rawson will record the work that has been completed in the past few years and what needs to be done in the next six months to three years. 
· Personnel Roster Make-Up/Leadership for the Future – priority 5
· Darin Leach is the point person on this.
· Committee Opportunities – priority 6
· Discussion pushed to March, 2025.
· Long-Range Planning/50th Anniversary Celebration
· Darin Leach is the point person.

Next Meeting – March 23, 2025
Devotional – Darin Leach

Meeting adjourned: 1:05 pm

Respectfully Submitted, 
Angela Johnson
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