Annual Report

EAR FRIENDS,

Each year at this time, we publish a
report on the financial condition of the
parish. As you reflect on how you will

support the Cathedral in 2026, we hope that this

report will help inform your decision. The report
details not only the dollars and cents, but also some
of the ministries and activities which are made
possible through your support.

For the fiscal year ending June 30, 2025,
total parish income was $6,274,970.

e Sunday and holy day collections (51%)

o Various gifts, grants, and bequests (25%)

e Business income (including land lease,
fundraisers, Cathedral Bookstore) (24%)

Total expenses for the year were $6,564,480.

o Salaries, benefits and other personnel-related
expenses (57%)

e Parish assessment by the Archdiocese (5%)

e Our annual support of four central area Catholic
schools and parish scholarships for Rainbow
Schools and high schools (5%)

e Supplies, operating costs for the maintenance
and improvement of the Cathedral, other parish
buildings, and grounds, etc. (33%)

Income and Expense

St. James Cathedral Parish, July 2024-June 2025

Projected Actual Projected

2024-2025 2024-2025 2025-2026

Sunday and Holy Day Collections $3,302,000 $3,203,647 $3,104,000
Bequests 190,400 $249,403 439,000
Other gifts, grants, ACA rebate 910,852 998,265 952,026
Restricted donations 82,456 324,849 87,238
Columbarium income 80,000 100,055 75,000
Business income (land lease, bookstore, fundraisers) 1,312,458 1,398,250 1,426,500
Total Income $5,878,166 $6,274,970 $6,083,764
Staff salaries and benefits $3,251,844 $3,576,559 $3,550,518
Supplies (including postage & printing) 508,036 585,637 523,300
Operations and Maintenance 167,500 198,882 210,000
ContatedServies Uncludes s s e spager  cosom 7007
D Bperes pudigboostreand ndrainggoug ssaoss 296200
Utilities, vehicles 387,172 366,227 399,112
Archdiocesan assessment 429,148 438,627 340,884
Rainbow Schools and Scholarships 315,384 339,420 325,180
Total Expense $5,878,052 $6,564,480 $6,215,270
Surplus (Deficit) ($114) ($290,010) ($131,506)
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This left us with a deficit in 2024-2025 of
$290,010.

You may remember that Father Ryan
anticipated in last year’s annual report that the
projected deficit would increase, as we were then
in the midst of a salary adjustment for our
Cathedral staff. This adjustment, designed to
maintain internal equity and keep up with
Archdiocesan guidelines, was implemented in
December, 2024. The deficit was covered from
our parish reserves.

Looking at the projected budget for 2025-
2026, you will see that we again anticipate a
small (2%) deficit in the current fiscal year.

[ want to take this moment to note that our
Parish Finance Council, consisting of nine of your
fellow parishioners, meets monthly to monitor
the finances of the parish and to advise me on
financial matters. [ am deeply grateful to them for
the way they share their time and expertise.

[ will be coming to you, as always, in
November to invite you to consider your support
for the parish. With your help, we can continue to
meet the needs of this incredibly dynamic parish.

Not indicated on the balance sheet is income
and expense for the Portico Project, completed in
the last fiscal year. Parishioners Christopher and

Misun Gerrick donated their services as architects
for the new Portico, an amazing gift. Your
donations of $2,037,430 covered the costs of this
wonderful addition to the Cathedral.

OUR LIFE AS A PARISH, 2024-2025

We are a vibrant and diverse parish with
3,027 registered households, comprising
5,793 individual members. We have
experienced a lot of growth in the past year, with
some 506 new households on our register! Our
parishioners come from across Western
Washington. More than 800 volunteers are
involved in dozens of parish ministries.

This year, 848 households made Sacrificial
Giving pledges to the parish, and 1,210 made
contributions in the course of the year.

PASTORAL TRANSITIONS

On April 21, Easter Monday, we received word
of the death of our beloved Pope Francis. Days of
mourning followed. On May 8, American born
Cardinal Robert Prevost was elected Pope, taking
the name Leo XIV.

On May 4, 2025, Father Ryan announced his
retirement after thirty-seven extraordinary years
as pastor of the Cathedral. Archbishop Etienne
appointed me as ninth pastor of the Cathedral
effective July 1, 2025, with Father Francis Thumbi
and Father Sylvester Chanda appointed as
parochial vicars to serve our parish family. We are
grateful for Father Ryan’s continuing presence in
the Cathedral family as Pastor Emeritus.
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LITURGY, MUSIC, AND SPECIAL EVENTS

During the past fiscal year, more than 730
Sunday and regular daily liturgies were
celebrated, not counting special liturgies for Holy
Days, the Sacred Triduum, and ecumenical and
interfaith services.

MASS ATTENDANCE CONTINUES TO GROW.
Believe it or not, we have now surpassed our pre-
Covid Mass attendance! An incredible gift. The
Cathedral has been blessed to welcome visitors
from around the world, especially during the
summer months.

Thirty-nine children and 19 adults were
baptized; 16 people baptized in other Christian
traditions made their Profession of Faith and
were received into the Full Communion of the

Catholic Church. Forty-nine confirmations were
celebrated, and 19 children received their First
Holy Communion. During the year 20 weddings
and 23 funerals were celebrated.

As the Cathedral Church, we are privileged to
host special events which gather Catholics from
across Western Washington, including Rites of
Election, the Chrism Mass, Ordinations to the
Priesthood, Madre de las Americas, and Simbang
Gabi. The Cathedral also hosted Baccalaureate
Masses for O'Dea High School, Holy Names
Academy, Seattle Preparatory School, and Seattle
University.

In April, the Cathedral’s new Portico was
completed. This stunning new entrance at the
Terry and Marion corner of the block is yet one
more sign of the vibrant life of this wonderful 118
year-old Cathedral.

This year, on May 31, we had hosted a special
Mass celebrating the 175th anniversary of the
Archdiocese of Seattle. To mark this milestone,
the whole Archdiocese set a goal of offering to
God 175,000 hours of service. The Archdiocese far
surpassed that goal, with an extraordinary final
tally of 317,180 hours. The Cathedral parish alone
offered 23,043 of these hours.

OUR PARISH FAMILY

This was our first year being partnered as one
parish family with Immaculate Conception and
Christ Our Hope. In addition to several “get to
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know you events” and shared activities with our
parish family, much work has gone on behind the
scenes. We have created a Family Leadership
Team, consisting of staff, and a Parish Family
Vision Council, consisting of parishioners from all
three parishes. These consultative bodies have
been tasked with envisioning how we can become
one parish in summer 2027.

In our first year, we have taken time to get to
know each other and to ask the question “Who are
we?” We are well positioned for the work of Year
Two, when we will focus on the question of “Who
do we want to become?” Stay tuned for
opportunities to participate in the important
work of Partners in the Gospel.

OUTREACH, PASTORAL CARE,
AND FAITH FORMATION

Our beloved Cathedral Kitchen marked its
50th anniversary in February, 2025. The Kitchen
continues to serve an average of 150 people of all
ages and races a hot, nutritious meal, lovingly
prepared in the Cathedral Hall each weeknight—
around 40,000 meals a year. The Sunday Early
Breakfast continues to feed 70-80 people every
Sunday morning. In addition, our Cathedral
Kitchen Garden is thriving at Madison and Terry.
And the Solanus Casey Center, our drop-in and
referral center, a joint ministry with Catholic
Community Services, helps hundreds of people
find the services they need, whether housing,
transportation, or meals.

The St. James Immigrant Assistance Program
also marked its 50th anniversary in 2025. This
exceptional program has continued to grow and
to develop new outreach to immigrants and
refugees in our midst. Our Mental Health and

Wellness Ministry offered a variety of services,
including prayer ministry, grief support,
educational events, and social activities.

Many homebound parishioners received
communion in their homes each week, allowing
them to remain connected to the liturgical life of
St. James, and many more connected with the
Cathedral via livestream. Cathedral parishioners
took communion to patients at Swedish Hospital
and Harborview Hospital each week.

Our Faith Formation and Sacramental
Preparation programs for youth are thriving. In
addition, opportunities for ongoing enrichment,
prayer, and formation for adults were offered
throughout the year.

ALL THIS WAS MADE POSSIBLE BY YOUR
GENEROUS CONTRIBUTIONS. We want you to know
that, under the oversight of the Cathedral’s
Finance Council, there has been careful
stewardship of the financial resources of the
parish. We look forward to accomplishing even
more with your support and with the help of
God’s grace in the coming year.

In Christ,

T ooy 7 idgpenns”

Father Gary F. Lazzeroni
Pastor



