New CEO Affinity Group

A
SN
l‘p A E SA Friday, April 17, 2020
10:00 AM - 11:00 AM (Pacifi
- , (Pacific)

ASSOCIATION OF 11:00 AM = 12:00 PM (Mountain)
EDUCATIONAL SERVICE AGENCIES 12:00 PM — 1:00 PM (Central)

1:00 PM - 2:00 PM (Eastern)

Meeting Agenda

Conducted through Zoom Videoconferencing
Join URL: https://clackesd.zoom.us/j/637226895
To participate by telephone: 1-669-900-6833 or 1-646-876-9923
Meeting ID: 637 226 895
Password: 025393

Welcome / Introductions - (10 minutes)
Brief welcome and individual introductions by participants.

AESA Response to Coronavirus (COVID-19) Pandemic - (20 minutes)

AESA President Joan Wade will provide an update on AESA business, including an overview of the support
AESA is providing to ESAs and school districts across the country in response to the Coronavirus (COVID-19)
Pandemic.

Keeping Employees Engaged (and Sane) During Uncertain Times - (20 minutes)

Group discussion on strategies for providing leadership to employees during volatile times. Please read the
feature article written by Kara Cutruzzula, From Day One - A Forum on Corporate Values:
https://www.fromdayone.co/2020/03/20/keeping-employees-engaged-and-sane-during-uncertain-
times/Brief

What's Next - Future Agenda Topics and Meeting Schedule - (10 minutes)
Group discussion on agenda topics and meeting schedule for 2020-2021.

2019-2020 Meeting Schedule
The New CEO Affinity Group will meet 3-4 times during the 2019-2020 school year as listed. All Zoom
meetings will begin at 8:00 AM Pacific and will last 60-90 minutes.

e November 1, 2019 — 8:00 AM Pacific — Zoom Videoconference

e December 6, 2019 — 12:00 PM — Affinity Group Networking Lunch (AESA Annual Conference / December
4-7,2019 / Phoenix, AZ)

e February 2020 — 8:00 AM Pacific — Zoom Videoconference (Postponed to April)

e April 17,2020 - 10:00 AM Pacific - Zoom Videoconference
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