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8:00 AM — 9:30 AM (Pacific)
9:00 AM — 10:30 AM (Mountain)
10:00 AM - 11:30 AM (Central)
11:00 AM — 12:30 PM (Eastern)

ASSOCIATION OF
EDUCATIONAL SERVICE AGENCIES

Meeting Agenda

Conducted through Zoom Videoconferencing
Join URL: https://clackesd.zoom.us/j/517723543
To participate by telephone: 1-669-900-6833 or 1-646-876-9923
Meeting ID: 517 723 543

Welcome / Introductions: Tell Us About You and Your Organization (15-20 minutes)

Each participant will provide a brief personal introduction followed by information about their organization
(i.e., location, number of employees, number of districts, number of programs, general overview of
programs, operating budget, funding sources, etc.).

AESA Overview: The Role of ESAs in the Education System (15-20 minutes)

AESA President Joan Wade will provide an overview of the support AESA provides to ESAs across the
country, touching on the diversity that exists between ESAs from state to state, and the importance of
establishing individual state ESA networks for becoming an indispensable partner in the education system.

Content Overview: What You Can Expect From the New CEO Affinity Group (10 minutes)
Brief overview of the content that will be discussed and scheduled activities. Participants will be asked to
provide feedback on additional topics they would like to discuss during the year.

Book Overview: Bravespace Workplace by Moe Carrick (10 minutes)
Brief overview of Bravespace Workplace and discussion of how the book will serve as a catalyst for
conversation and collaboration within the online community and during group meetings.

Helpful Resources / Online Community and Library (5 minutes)

Helpful resources will be posted and available to participants in the online “library.” Participants will be
asked to provide feedback on any immediate resource needs and also encouraged to submit requests for
resources during the year.

2019-2020 Meeting Schedule
The New CEO Affinity Group will meet four times during the 2019-2020 school year as listed. All Zoom
meetings will begin at 8:00 AM Pacific and will last 60-90 minutes.

e November 1, 2019 — 8:00 AM Pacific - Zoom Videoconference

e December 6,2019 — 12:00 PM - Affinity Group Networking Lunch (AESA Annual Conference / December
4-7,2019 / Phoenix, AZ)

e February 2020 - 8:00 AM Pacific - Zoom Videoconference (Date TBA)

e April 2020 — 8:00 AM Pacific — Zoom Videoconference (Date TBA)


https://clackesd.zoom.us/j/517723543

