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This program aimed to increase schoolwide student engagement and participation during the COVID-19 pandemic. 
Many of our elementary students fluctuated between virtual and in-person learning, and struggled with being on a 
device for the duration of the school day. 

 

Description: Classroom teachers drew a student name at a random day and time each week to earn an incentive. Any 
student who was present virtually or in-person at the time of the drawing was eligible. Students chose from a grade-
level specific visual menu of available incentives. Some Kinder classes incorporated family incentives in addition to the 
student prizes. A weekly teacher gift card drawing was incorporated into the program after several weeks to encourage 
more consistent participation. 

 

Duration: The Diligent Dolphin Program took place January through May 2021.  

 

Design:  The details of the program were developed in partnership with the Student Support Team, with input from 
classroom teachers. The program was advertised through a video and highlighted during several daily announcements 
by the Principal. 15 PK-5th grade teachers participated at various levels. 4 teachers chose not to participate. 

 

Outcomes: Participating teachers were surveyed and responded that the program had the following observable impacts:  
100% of responded their students were excited to participate in the program. 
57.1% indicated their students turned on their camera more and completed school work more frequently. 
35.7% of teachers stated their students participated more in class discussions or lessons. 
50% agreed that overall class attendance improved due to the program.  
92.9% of responding teachers would like Dawson to have a student incentive participation program next school year. 

 

Challenges: It was time consuming to gather the chosen incentives each week for both in-person and virtual learners. 
Teachers participated at varying levels of consistency.   

 

Funding:  Microgrant funds enabled the purchase of student incentives and parent/teacher gift cards. Many incentives 
were also donated from various sources. 

 

Looking to the Future: I look forward to my campus community using creative and consistent approaches to positively 
engage students in their learning.  


