MEREDA Celebrates Real Estate Development in Maine
by recognizing its 2019 Notable Project Recipients.

62 Spring Street, Auburn

Auburn Housing | Anew Development

62 Spring Street, Auburn, is a shining example of successfully connecting the dots between affordable housing, smart
growth, walkability in a city, and economic energy to drive growth in a downtown. On the site of a former funeral home,
62 Spring Street is a new energy-efficient, 4-story apartment building that brings the City of Auburn, Maine, 32 affordable
housing units, 9 market rate housing units, and retail space accessible to the greater community by a bus stop across the
street. The development affords its residents access to a walkable downtown, locating residents of all ages close to the
City’s center. Easy connectivity to services, a grocery store, City Hall, the Public Library, Androscoggin River Walk, and
more contribute to a pedestrian friendly development that puts people near services and jobs and creates a 24-hour city.
62 Spring Street is a diverse, vibrant community that represents the many residents of Auburn.
62 Spring Street is the first new construction project for Auburn Housing in more than 30 years. It doesn’t just provide
new units, but offers units that can accommodate all stages of life and abilities and provides an opportunity for residents
to “Age in Place” with close proximity to all needed services. It was a true partnership between Auburn Housing and the
City, putting housing where people need it and fostering economic activity in the City of Auburn which makes it a
winning project for the city, residents, local businesses, and the neighborhood.
The building exceeds local building codes and features all the latest efficiencies. It was designed with a tight thermal
envelope that creates energy efficient walls resulting in minimal cooling in summer and minimal heating in winter, in
addition to low maintenance costs. The building also boasts modern, durable and rugged materials inside and out with a
goal of reducing maintenance costs with a modern exterior.
In addition to 41 housing units, the building was designed with two retail spaces on the ground level intended to house
new and/or expanding business ventures in the city. The goal is for these retail spaces to accommodate restaurants or
shops that serve the residents of the building and also draw others to the neighborhood and surrounding businesses and
attractions. Bringing people to live in downtown, creates more of a 24-hour city, with street life and more density, further
driving the growth of businesses to serve their needs well beyond the workday when most cities are busiest. This
building supports “Smart Growth” rather than sprawl away from the city center.
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Founders Place Campus, Bangor
Bangor Savings Bank
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Bangor Savings Bank’s new corporate headquarters consists of three primary structures on a 4.8 acre
downtown waterfront campus consolidated from private and public lots. Recognizing that attracting
the best regional banking talent to one of the most remote urban centers of New England in a tight
labor market would require providing more modern amenities, the project’s function and design was
formulated to satisfy these requirements in the form of a dynamic legacy headquarter for the
remainder of the 21st century. Accordingly, the campus and facilities were planned with flexible and
collaborative working environments, extensive environmental/sustainable systems and extensive and
automated natural daylighting and views. The campus consists of three buildings: 1) a 5 level 35,500
SF Corporate Headquarters in a renovated historic structure; 2) a 5 level 120,000 SF state-of-the-art
Operations Center; and 3) a new 5 level, 457 space parking garage. Particularly noteworthy is the
facility’s extensive environmental systems that include 80 geothermal wells and, at nearly 1,400panels, one of the State of Maine’s largest solar arrays covering the parking garage.
Bangor Savings Bank’s new corporate headquarters campus is prominently located on the Bangor
Waterfront so as to 1) cement the future of the Bank’s headquarters in Bangor, 2) attract talent and
meet the expectations of an existing workforce by adding amenities typical of an more urban
environment, 3) incorporate and leverage environmentally sustainable technology into the buildings,
and 4) redeveloping Bangor’s waterfront. Ultimately, the development has brought together over 400
employees with the capacity for up to 500 professional jobs in the Bangor workforce that will spur
additional business growth to the area.
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Cape Arundel Cottage Preserve, Arundel

Arundel-Kennebunkport Cottage Preserve, LLC

Cape Arundel Cottage Preserve (CACP), proud recipient of the NAHB 2018 BALA Award, is a seasonal cottage resort
community near the southern coast of Maine. Integrated into a landscape of bold granite outcrops, expansive Maine
forests, natural wetlands and vernal pools the 300-acre project includes 263 charming cottages carefully designed into
intimate neighborhoods to encourage family interaction. Amenities include the Community Clubhouse, pool, fitness
center, yoga lawn, fire bar, waterfalls flowing over natural ledge, reflecting ponds, neighborhood fire pits, sports fields,
180+ acres of conservation land and open space, hiking trails and direct access to the 60-mile Eastern Trail Multiuse
Greenway. Encouraged to enjoy an active lifestyle, residents leave cars in driveways and instead take a stroll, ride bikes or
use golf carts to experience all that CACP has to offer.
Creative landscape design guarantees that each neighborhood is unique. On-site granite serves as a unifying element for
retaining walls, site features and veneer for the Clubhouse. Project success is evident by the relationships and bonds
formed between residents, active families and the strong support of the local communities of Arundel & Kennebunkport.
This project is a one-of-a kind seasonal resort community which integrates the rugged beauty of Maine into a lifestyle
community for seasonal residents. What distinguishes CACP is a how a vision for a tight-knit seasonal resort has been
implemented with honesty towards the guiding principles, “Creating a sense of place; making lifelong friends; harmonizing
with nature; building with sustainable practices and an overwhelming sense of design”. The quality of design is evident
throughout, including:
• New England cottage style architecture - Cottages which are not only attractive and well sited but built with
sustainable practices and materials.
• A world class Community Center – the heart of CACP. Built into solid Maine granite this tri-pod building utilizes
veneer stone cut from the site, a stream and waterfall seated in ledge, the fire pit and “grotto’ tucked into the granite and
forest and beautiful stone walls embracing the pool.
• Creative landscape design - ensures that each neighborhood is unique. On-site granite serves as a unifying element for
retaining walls and site features. Lawn areas are minimized with wildflower meadow transitions to woodland buffers.
• Water features –reflecting ponds, fountains, stormwater ponds, natural streams and wetlands are present in every
phase of the project – creating habitat for waterfowl, aquatic plants and organisms and supporting the re-use of
stormwater for irrigation
• Open Space and Trails - Over 70% of the site is preserved as woodlands and deed restricted DEP preservation areas. A
network of trails and connection to the adjacent Eastern Trail promote active lifestyles and opportunities to explore a
variety of habitat including over a dozen vernal pools.
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Good Shepherd Food Bank, Hampden
Hannaford Center
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Good Shepherd Food Bank’s new Hampden-based distribution center, Hannaford Center, allows the Food Bank to
purchase and distribute more food, more frequently, and more efficiently to northern, central and Downeast Maine. This
facility is fundamental to achieving their bold goal: By 2025, all Mainers struggling with hunger will have access to the
nutritious food they need to thrive, when and where they need it. Good Shepherd Food Bank knows they need to provide
an additional 8.5 million meals annually to meet the goal. This is on top of the 25 million meals the Food Bank already
provides each year, which makes the Hampden location instrumental in servicing the state of Maine. The Hannaford
Center was completed under a $5 million Food For All capital campaign, which exceeded the target donation amount and
was funded by more than 900 donors.
This project included the renovation and conversion of the old Bangor Daily News printing press building into the Food
Bank’s northern distribution center. The 40,000 square foot Hannaford Center now houses state-of-the-art refrigeration
systems, warehouse storage, and new loading docks for receiving and distributing goods. The renovation included
upgrades of all major systems of the building, including HVAC, electrical, insulation, doors and windows, and roof. A
modern computer-controlled compressor system operates the new freezers and coolers. The roof system upgrade
included improved insulation and a new EPDM / Rubber roof to increase the longevity of the building and reduce
cooling and heating costs. Lighting improvement included the use of LED light fixtures and motion sensors throughout
the project. Additionally, all doors and windows were replaced with an energy-efficient product, with particular attention
paid to the large garage doors located on the loading docks. All improvements to the building and equipment focused on
energy improvement and efficiency.
Not only does the building have a mass amount of storage space for goods, but it was also built with the broader
community in mind. The second and third floors feature meeting and pre-function space, breakout rooms, and prep
kitchen areas. The Onion Room has a seating capacity of 32, the Tradewinds Markets Room seats 10, and the Freeman
Ellis Family Room seats 14. Each of these rooms features smart televisions and power integrated into all the tables. Good
Shepherd Food Bank envisions these rooms as a hub for the nonprofit and business community at large.
Having this location improves the timeliness and efficiency of providing nutritious foods to meet the needs of Mainers
struggling with hunger. One of the most significant obstacles to achieving the Food Bank’s long-term goals was the
limited capacity of the Auburn-based distribution center and cold storage. Now, even during non-growing seasons, the
Food Bank can distribute healthy produce for more extended periods because of the new freezer and cold storage units.
The increased capacity then allows Good Shepherd Food Bank to invest more into Maine’s agricultural economy to help
supply Mainers with the nutritious, fresh foods they need to thrive.
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Southgate, Scarborough
Avesta Housing

Built in 1805 by Robert Southgate, the Southgate farmhouse has seen a variety of uses in its lifetime, including a farm and
country retreat, a restaurant and inn, and rental housing. Avesta Housing purchased the property in 2015 with the intent
to redevelop the property into affordable homes for low-income individuals and families. The historic farmhouse was in
serious disrepair and uninhabitable by modern building codes. Avesta and its development partners were committed to
infusing new life into this important Maine landmark.
After ensuring Southgate’s placement on the National Register of Historic Places, the development team endeavored to
preserve the historic integrity of the farmhouse while adding a new building designed to complement the farmhouse. The
result was a vibrant community with 38 safe, quality, and affordable homes for low-income individuals and families.
As gentrification continues to put pressure on local labor markets, it is vital that we provide safe, decent, and affordable
housing for our workforce. For years, the Town of Scarborough has recognized the need for affordable housing in their
community and has been actively encouraging new opportunities to create housing for a diverse range of incomes.
Because of this project, 38 households will be able to stay in their communities, access quality schools, and be in close
proximity to a variety of employment opportunities.
Southgate is an important part of Scarborough’s cultural heritage and one of the town’s oldest surviving structures. The
farmhouse offers one of the best examples of preserved Federal Style brick farmhouses in New England. Avesta Housing
and its partners were proud to play a part in Southgate’s preservation and resurrection in the Scarborough community.
This unique project was made possible by the incredible support of partners and funders:
Avesta HomeOwnership Center - Bangor Savings Bank - Boston Capital - Community Housing Capital - Cooking Matters
Federal Home Loan Bank (FHLB) of Atlanta - Federal Home Loan Bank (FHLB) of Boston – MaineHealth - MaineHousing
NeighborWorks America - Scarborough Housing Alliance - Town of Scarborough
Southgate presented a series of exceptionally unique challenges that were deftly managed by the development team:
Developer/Owner: Avesta Housing - Architect: Goduti-Thomas Architects - General Contractor: Benchmark Construction
Site Civil Engineer: Sebago Technics - Geotechnical: R.W. Gillespie - Legal: Curtis Thaxter - Accountant: Otis Atwell Construction Lender: Bangor Savings Bank
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Station Square, Gorham
Great Falls Construction
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Great Falls Construction has been committed to constructing with a purpose since its inception in 1988 and remains
dedicated to furthering the importance of quality construction and sound development to enhance and sustain responsible
economic growth and prosperity for Maine. Station Square is a great representation of Great Falls’ most recent commitment
to excellence and meeting diverse community needs in construction and development to best support Maine’s economy.
Station Square stands as a five story, thirty-three residential, six commercial unit property located in the heart of Gorham’s
thriving Village. Station Square is currently home for nearly fifty residents and counting as well as the new hub for Village
entertainment, dining, commerce and more. The building, once at full capacity, will house nearly sixty residents which we
estimate to nearly triple the rental offerings in the Village prior to this development. In addition, Station Square has
employed well over 100+ people throughout the construction and development process and will continue to employee 150+
people within the commercial offerings in the building. Throughout the planning and development process, this project has
contracted over 75 Maine companies. These companies worked hard together to produce this project and millions of dollars
were circulated through these companies to the hard working Maine people whose hands created this development project.
In addition to the economic impact, Station Square includes countless thoughtfully chosen environmentally sustainable
upgrades. Throughout the entirety of the project significant choices for sustainable upgrades were selected and executed
upon. Some notable examples include the building’s envelope at an R value of 42, which is double the amount required by
code. In short, this selected upgrade drastically reduces the consumption of heat and a/c. Should the occupants turn on their
heat or a/c they use a highly efficient ducted electric heat pump. Each unit of the 33-residential units is equipped with an
efficient heat pump system to ensure sustainable consumption by all occupants. This of course lowers consumption and
combined with the upgraded envelope R value of 42, maintains heat and a/c at significantly sophisticated and sustainable
levels. We also have a sophisticated storm water treatment system on site which includes a system made with storm tree
brand filters to filter water run off on site. In addition, our upgraded choice in flooring for the numerous outdoor patios and
common roof deck is a recycled tire material that allows water to pass through and run off where required. By using recycled
materials we help eliminate waste and reuse existing materials that withstand the harsh Maine climate conditions. The
durability of this upgrade will ensure that they last for years to come.
Finally, from a historical and cultural perspective the building intentionally preserves Gorham’s historic identity and
modernly invites the community to enjoy working, living and playing in the center of Gorham. The name and design of the
space is centered on Gorham’s history as a heavily traveled train village. The building is situated at 7 Railroad Avenue atop
where the old train ran from 1851 until the tracks were ultimately abandoned in 1961.
Square Feet: ~70,000 SF, Project Completion: November 2019 | Owner: Great Falls Construction from Gorham, Maine
Design Team: Custom Concepts, Inc., Sebago Technics, Structural Integrity

MEREDA Celebrates Real Estate Development in Maine
by recognizing its 2019 Notable Project Recipients.

WEX Global Corporate Headquarters, Portland
Jonathan S. Cohen – 0 Hancock Street, LLC
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WEX’s new Global Corporate Headquarters building in Portland was a collaborative effort between WEX, project
developer Jonathan Cohen, design firms Archetype Architects (core & shell) and SMRT Architects & Engineers (interiors),
and construction manager Cianbro Corporation. The result is a four-story, 116,000-square-foot, mixed-use facility, with a
19,000-square-foot rooftop deck, 5,000 square feet of retail space, and a mechanical penthouse.
The foundation consists of concrete piers and grade beams on steel h-piles, while the building’s exterior skin features a
glass curtain wall system with metal panels. The interior includes high-end finishes such as stone tile flooring, stained
oak walls and ceilings, glass walls, and a 700-gallon saltwater aquarium. The building boasts modern amenities
incorporating open-office workspaces with traditional enclosed office spaces, indoor and outdoor dining and break areas,
showers, and bike lockers. The rooftop patio encourages dining, recreation, and social events.
The building footprint occupied 95% of the work site and was bounded on two sides by busy streets, on another side by
an active VA medical clinic and local businesses, and on the fourth side by a parking facility. To overcome the logistically
challenging, limited-access site with absolutely no laydown area, the project team employed the innovative approach of
constructing the building from the inside out. Additionally, Lean construction principles were utilized to keep work
flowing and the project on track.
Throughout the WEX facility’s design and construction, the project stakeholders continuously emphasized sustainability
and energy efficiency. Construction debris was sorted to ensure the majority of waste was diverted from landfills. Low
VOC carpet, upholstery, paints, and adhesives were used to enhance air quality. Lighting and water controls were
installed to minimize energy consumption and natural resources waste. During the project’s MEP design-build phase,
energy audits were conducted to ensure peak system performance. Additional energy-efficient amenities include a
building management system that uses light-harvesting and outside temperatures to control the amount of heating and
cooling needed, and window shades were integrated within the building management system to raise and lower shades
for optimum occupant comfort.
WEX’s new headquarters brings a fresh, modern look to an area known for its quaint brick buildings and cobbled streets,
and signals a trend toward a live/work/play mentality for Maine’s largest city. The building’s glass façade brings a
modern touch to the waterfront, greeting cruise ship passengers and other visitors with a polished, upscale look befitting
great cities around the world. The facility’s expansive rooftop lounge area capitalizes on the stunning Casco Bay view and
takes advantage of otherwise unused space. On the interior, the handiwork of local artisans can be found throughout,
including a massive handcrafted wood table in the executive conference room, exquisitely detailed millwork, and a
mesmerizing saltwater aquarium, among other features.

