
 

Bistate exercise to help community-based organizations  
prepare and respond to armed violent incidents  
Operation Stronghold takes place April 17 | Register today! 

Join us Thursday, April 17, for the 2025 Bistate Community-Based Organizations 
Virtual Tabletop Exercise - Operation Stronghold. Co-hosted by the Regional 
Homeland Security Coordinating Committee, the Community Disaster Resiliency 
Network, the Metropolitan Emergency Managers Committee and the MARC 
Health Care Coalition, this free exercise will help community-based, faith-based 
and health care organizations enhance their emergency preparedness and 
response capabilities to activate plans, protocols and procedures during an 
armed violent incident.  

Key concepts:  

• Threat Identification and Prevention – What plans, policies, protocols and 
procedures does your organization have in place to prevent and mitigate a 
significant workplace violent incident at your facility? 

• Plan Activation and Individual Response – Does your emergency plan and 
staff training address the necessary steps to respond to an armed violent 
intruder? 

• Reunification and Recovery – How do you handle reunification of those 
you serve following a violent incident? What processes and resources do 
you have in place to assist in recovery? 

Who should attend?   

The target audience for this exercise includes representatives from adult day and 
assisted living facilities, childcare facilities, dialysis centers, emergency 
management agencies, federally qualified health centers, group homes, home 
care and hospice organizations, hospitals, long-term care facilities, organizations 
serving those with access and functional needs, other community organizations, 
places of worship, public health departments and retirement communities.  
 
Presented by: 

 

Register>> 

Register online: 
https://qrco.de/bfo08W  

 
Cost: 
FREE TO ATTEND 
 

Date & Time:  
April 17, 2025 | 9-11:30 a.m. 
(virtual Zoom meeting) 

 

Contact: 
For more information, 
contact David Schemenauer 
at dschemenauer@marc.org. 
 

 

 
The Mid-America Regional Council is the 
nonprofit association of local 
governments and the metropolitan 
planning organization for the bistate 
Kansas City region. 
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