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We are excited to announce the return of the AHCA/NCAL Building Trust Leadership 
Academy! This Leadership Academy is designed to teach practical skills to help facility 
leaders build trust with their staff. Trust is at the heart of many challenges long term care 
leaders face in their organizations.  Trust impacts staff well-being, recruitment and 
retention, patient safety, infection control, and vaccine rates. This virtual 15-week 
interactive program is filled with easy-to-use tools and resources to help build trust at all 
levels of the organization   

What: AHCA/NCAL Building Trust Leadership Academy   

Who: This leadership academy is for long term care leaders and managers, both clinical 
and non-clinical in nursing homes or assisted living. This includes administrators, DONs, 
senior leaders, department heads, infection preventionists, quality improvement 
leaders, unit leaders, and beyond.  

• When: Two 90-minute Kickoff Orientation Webinars: (Wednesday, February 12, 
2025, from 12:30-2:00 pm ET, and Thursday, February 13, 2025, from 11 am-12:30 
pm ET).  

• Bi-Weekly Leadership Academy Calls: (1-2 pm ET every other Tuesday, starting 
February 25th, 2025)   

• Additionally, there are pre-work and weekly assignments to apply skills, 
techniques, tools & resources provided during the Leadership Academy with your 
team and staff.  

Cost: There is no cost to participants thanks to a grant from the Centers for Disease 
Control and Prevention (CDC)  

How: Facility Leaders can click here to apply through this electronic survey (application 
deadline is December 20, 2024, 11:59 pm ET)    

After Registration: Applicants will be notified of acceptance by January 15th, 2025.   

Hear from graduates from AHCA/NCAL'S Leadership Academy 
https://vimeo.com/878345307/ecba2ff685?share=copy  
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