6-16-25 Weekly Clinical Update
As this series of updates emphasizing the importance of documentation related to the revised regulations that were implemented on April 28,2025, QAPI documentation requirements is included in the revised regulations. The primary change in the revisions now requires inclusion of “health equity” including racial diversity, socioeconomic challenges and linguistic challenges with suggestions for addressing challenges of gender identification. 
QAPI processes are essential for ensuring high standards of care and services in facilities. CMS mandates that all nursing facilities implement a comprehensive, data-driven QAPI program focusing on improving care outcomes and resident quality of life. But as with every aspect of regulations and legal requirements, doing it isn’t enough. Proper documentation is crucial for compliance and effectiveness in QAPI programs, including documentation of: 
· QAPI written plan
· Every facility must develop and revise and maintain a written QAPI plan that outlines:
· The facility’s approach to QAPI
· Specific goals and objectives for improving resident care
· Methods for data collection, analysis, and action planning
· PIPs (Performance Improvement Projects)
· Every facility must document ongoing PIPs that address areas needing improvement including:
· Identifying problem areas based on data analysis
· Establishing measurable goals and timelines
· Recording interventions and outcomes
· May consider a PIP on every deficiency cited in standard, complaint and life safety surveys to ensure continued compliance with Plan of Correction
· Data Collection and Analysis
· Facilities must maintain records of:
· Resident care outcomes, including falls, infections, medication errors to list only a few
· Trends in adverse events and areas for improvement
· Benchmark comparisons with industry standards
· Meeting Minutes and Action Plans
· Regular QAPI meetings must be conducted at least quarterly that include the facility’s Medical Director (but most facilities meet at least monthly with the Medical Director attending quarterly at the least)
· Attendance Record…with in-person signatures…not a checklist of attendees
· Discussion points and identified issues
· Action items and follow-up plans
· Staff Training and Competency Assessments
· Facilities must document:
· Training sessions related to QAPI principles
· Competency evaluations for staff involved in quality improvement efforts (which is probably all staff members)
· Compliance with CMS training requirements
· Resident and Family Involvement
· QAPI regulation emphasize resident-centered care and documentation should include but is not limited to:
· Resident & family feedback mechanisms
· Resident Council notes
· Family Council notes
· Grievance Forms
· Resident and Family Satisfaction Surveys
· Surveys and satisfaction reports
· Actions taken based on resident concerns
· Compliance Audits and Self-Assessments
· Facilities must conduct regular audits to ensure adherence to QAPI regulations with documentation including:
· Self-assessment results using CMS tools https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/qapitools
· Corrective actions taken for non-compliance based on audit findings
· Continuous monitoring strategies
Some potential QAPI Agenda Items may include but is certainly not limited to:
· Quality Measures
· Turnover/retention rates
· Falls, incidents, unusual occurrences
· 30-day re-hospitalizations
· Staff evaluations/competencies completed & timely
· Maintenance logs and checklists
· Review of grievances
· Activity participation documentation
· Psychoactive medication use
· Previous survey results
· Advance directives: completion/compliance
· Outstanding AR/AP
· Therapy production rates
· ANE reports
· Quality of life/choices audits
· Resident/Family concerns/grievances
· Infection Control Surveillance Reports
· Health equity considerations including: racial, socio-economic, linguistic groups, gender identification
· Adverse events
Proper and complete documentation is the backbone of an effective QAPI program. Detailed records of planning, implementation, and evaluation  ensures compliance with regulation, legal factors but most importantly improves resident cares and outcomes. That is, after all, the “why” of what we all do every day in our professional lives…right?

