10-28-24 Weekly Clinical Update

This week in McKnights there was a great article written by Renee Kinder titled, “You Can’t Unscramble Eggs: Using
Root Cause Analysis to Improve Teamwork”. But she took a little different approach...she says, “there’s a way to
prevent this from happening in the first place: Root cause analysis (RCA)...RCA is just as effective for identifying
and addressing the systemic issues that hinder teamwork. By integrating RCA into the daily workforce, facilities can
address the root causes of breakdowns in interdisciplinary communication and collaboration before they snowball
into larger problems.”

What a great new perspective, and isn’t this part the of theory behind the new guidance for QAPI?...be preemptive
rather than post-incident...Preemptive Root Cause Analysis (PRCA) with the goal of heading off problems BEFORE
they arise. PRCA is now considered “evidenced-based best practice”.

Preemptive root cause analysis (PRCA) is transforming how organizations identify and mitigate potential issues
BEFORE those issues escalate into major problems. Unlike traditional RCA, that investigates an understanding the
reasons behind existing failures, PRCA proactively anticipates and addresses issues to prevent those issues from
happening in the first place.

Incorporating PRCA involves an intentional review of the organization’s systems to uncover hidden vulnerabilities.
This approach relies on continuous monitoring, data analysis, and risk assessment to identify early warning signs.
By integrating PRCA into your operations, your organization can improve efficiency, reduce costs, and improve both
quality of care and quality of life.

One of the key benefits of PRCA is its ability to foster a culture of CQI, which preempted QAPI. Your teams are
empowered to think ahead instead of constantly “putting out fires”. These processes create a cultural shift to
mitigate risks AND enables your facility to better handle future challenges.

PRCA encourages your staff to use increasingly effective technologies such as predictive analytics to allow you and
your staff to actually predict issues in order to put interventions in place to PREVENT adverse outcomes by allowing
you and your staff to analyze patterns and track and trend to prevent adverse events.

The implementation of PRCA requires a strategic approach. You organization will require you to invest in training
your staff, adopting the right tools and technologies, and building a culture where proactive problem-solving is
actually VALUED. Collaboration across departments and continuous feedback loops are essential to the success
of PRCA initiative.

So, you and your organization will have to do some critical thinking and consciously decide if you want to center to
got from one adverse event to the next, you will continue in your current practices. If you want to move into this
profession to the expectation of excellence, you have to think “outside the box”...in fact there is no longer room for
“a box”.



