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Topics to be addressed

• The next generation project 
cost management

• New contracting models and 
challenges in their use

• Secrets from the Owner’s 
Team: Avoiding Lump-Sum 
EPC Claims

• Pro’s & Con’s of Lump Sum 
Turnkey contracts 

• Root causes of success
• The use of experts: Strategic 

and procedural aspects
• Digitisation and automation in 

projects
• Challenges in highly innovative 

projects (renewable industry)
• Change Order management in 

EPC environment
• Leadership & Entrepreneurship 

in Project Management
• Strategic sourcing for EPC 

projects

3rd EPC Project & Contract 
Management for Energy Sector 2019

Amsterdam, The Netherlands

22nd-24th of May 2019

Contract Risk Management Series 

Benefits of attending

• Direct networking with selected 
senior decision-makers and 
experts from leading EPC Project, 
Contract, Legal, Risk and 
Procurement divisions from Global 
Energy companies

• Expertise exchange of knowledge 
and experience 

• Participation in thought-provoking 
& brainstorming panel discussions 
featuring high-level experts 

• Learning from the selected 
examples of practical approach in a 
business-friendly environment 

Stay up-to-date with EPC Contracting &
Project Management leading practices in current

volatile market and fast-evolving digital environment 

http://www.prosperoevents.com


Amsterdam, The Netherlands

22nd-24th of May 2019

INTERACTIVE WORKSHOP - BOARDGAME
HOSTED BY 

COST ENGINEERING ACADEMY

22nd of May

3rd EPC Project & Contract 
Management for Energy Sector 2019

16:15

Summary & Closing Remarks by the Workshop Leader17:45

Coffee & Networking18:00 

15:30 Registration & Welcome Coffee

16:00 Opening Address by the Workshop Leader 

-  Setting up an estimate plan and base of the estimate
-  Connecting engineering design, cost and time
-  Introducing structure to solve complex problems
-  Sharing information and cost data between departments
-  Working together as an integrated project controls team

Participants will be involved in a case-study simulating project
control for a construction project, focusing on the challenges of 
working as an integrated team.

The workshop covers concepts like:

THE NEXT GENERATION PROJECT COST 
MANAGEMENT/ INTEGRATED PROJECT CONTROLS

Elmer Sachteleben
Senior Cost Engineer CCE & Director of Academy
Cost Engineering Academy
The Netherlands

http://www.prosperoevents.com


8:30

9:00

Registration & Welcome Coffee
Opening Address from the Chairman

10:30 Coffee & Networking Break

15:20 Coffee and Networking Break

Conference Day One

23rd of May

3rd EPC Project & Contract 
Management for Energy Sector 2019

Amsterdam, The Netherlands

22nd-24th of May 2019

Closing Remarks from the Chair & Wrap up of Day 116:40 

Cocktail Reception17:00

Booking Contact: David Schkade  tel:+420 255 709 517 fax:+420 255 709 599  email: davids@prosperoevents.com

Lunch Break, Coffee and Networking12:20

EPC CONTRACTS:
CHALLENGES & LEGAL ISSUES

16:00 PANEL DISCUSSION 
Digitisation and automation in projects 
• From artificial intelligence to robotics and human-

machine interactions
• Linking automation with strategic direction, better 

productivity & efficiency
• Digital in EPC, and its opportunities in value chain

09:50 EPC Contracting Strategies and tactics in a 
volatile market
• EPC Projects in the VUCA world
• Challenges related to such risks
• Major lessons learnt

NEW CONTRACTING MODELS & 
GLOBAL EPC TRENDS 

09:10

• Growing focus on the need for contracts that offer 
agility, flexibility and commitment to performance or 
outcomes

• Growing need for contracts to be simplified and to 
provide practical operational guidance

• Growing pressure on organizations to streamline and 
integrate contracting process and practices

• Growing challenge to skills and growing need for 
dynamic tools and systems 

Tim Cummins
President
IACCM, UK

New contracting models & challenges in their 
use

The use of experts: Strategic & procedural 
aspects
• Why and how? 
• The role and impact of the expert
• The scope of the expert’s services
• The expert report and cross examination 
• Procedural issues

14:40

14:00

• Modular 
•  which enables learning, and
•  which enables off-site manufacturing & therefore 

industrialisation
• Scalable

•  technology is scalable up in size – having more and 
bigger turbines in a wind farm

• The hypothesis - “modular replicability correlates with 
better megaproject management and outcomes”

Root causes of success

Pepijn Docter
Senior Sales Project  Manager Offshore Wind
SiemensGamesa, The Netherlands

Jacob C. Jørgensen
General Counsel
Swire Blue Ocean, Denmark 

T.C Kees Berends
Faculty Member
Rotterdam School of Management, The Netherlands

11:00

• Watching for common claims sources/indicators
• How “claims management” is not “claims avoidance”
• The “scissors approach” to using contract remedies vs 

performance management
• Tips for setting up claims avoidance and claims 

management processes
• Keeping changes within the change management 

process
• Encouraging the owners’ team to adopt a “no change” 

mindset
• How to train the owners’ team to avoid causing claims

Secrets from the Owner’s Team: Avoiding 
Lump-Sum EPC Claims

FROM OWNERS’ PERSPECTIVE

Randy E. Lonsdale
Senior Legal Counsel (Construction)
LNG Canada Project
Canada

Pro’s & Con’s of Lump Sum Turnkey contracts 
• Cost Plus v.  Lump Sum; which one to choose?
• Co- contracting: risky business?   
• Immature Technology & Lump Sum prices; 

compatible? 
• Does Appropriate risk allocation lead to  successful 

projects?

11:40

Jurriaan Kien 
Legal Director Europe
SBM Offshore, Monaco

http://www.prosperoevents.com


Conference Day Two

10:30 Business Card Exchange and Coffee Break
Opportunity for the participants to share their contact infor-
mation with each other dedicated specifically to strengthen-
ing business connections with the industry peers.

08:30

09:00

Registration & Welcome Coffee
Opening Address from the Chairman

Closing Remarks from the Chair & Wrap up of Day 215:40

16:00 Afternoon Coffee and Networking

3rd EPC Project & Contract 
Management for Energy Sector 2019

Amsterdam, The Netherlands

22nd-24th of May 2019

Ufuk Kivrak
Managing Director
SCM Consulting, Switzerland

Nicol Cadenau-Gates
Legal Counsel
Boskalis, The Netherlands

Time-slot reserved for sponsors

Lidia Stepanyuk
Deputy Department Head Project Controls
Fluor
The Netherlands 

24th of May

Booking Contact: David Schkade  tel:+420 255 709 517 fax:+420 255 709 599  email: davids@prosperoevents.com

12:20 Lunch Break, Coffee and Networking

09:50

• Cost-cutting and delay avoidance 
• Wind energy EPC projects 
• Offshore windmills projects are very risky, EPC     

contracts are not favorable ones?

Challenges in highly innovative projects             
(renewable energy)

PROJECT ALLIANCE & INNOVATIVE PROJECTS 

09:10

13:40

VENTURES & 
MULTIPLE CONTRACTOR PROJECTS

CHANGE ORDER MANAGEMENT &
LEADERSHIP IN PROJECTS

STRATEGIC SOURCING 
 FOR EPC PROJECTS

15:00 Strategic sourcing for EPC projects
• High performance and cost efficiency tips
• Sourcing, category management & cost optimisation
• Procurement capability concerns & limitations

Project alliance as approach to achieve 
optimum cost & schedule
• Project alliance as approach: why, when & where?
• The economic viability of project alliance
• Addressing cost and schedule aspects

11:00

Change Order management in EPC 
environment 
• Securing unfair Change Order clause
• Providing a “real life project” approach 
• Protecting the interests of both parties
• Proving professionalism in Project Management
Guillaume Bernard
Head of Contract Management, Andritz (Separation Business) &
Founder, Asian Association for Contract Management (AACM)
Singapore

Key-points for attracting investors to 
participate in future ventures 
• Company performance
• Shareholder expectations
• Funding 
• Costing and savings 
• Project delays

PANEL DISCUSSION 
Leadership & Entrepreneurship in Project 
Management
• How to develop project leadership culture in the 

organisation  that can help leading to an EPC project
• Effective leaders =successful projects? 
• Leadership mindset for all project leaders

14:20

11:40

• Strategy for managing interfaces between contractors
• Seeing a big picture in communication and processes 

between contractors, and between operators and 
contractors

• As complexity increases, so does the need to control and 
change during the project

Managing project complexity where multiple 
main contractors are involved

Time-slot reserved for sponsors

http://www.prosperoevents.com


Name

Organisation

City

Signature

This booking is invalid without a signature.
AUTHORISATION Signatory must be authorised to sign on behalf of contracting organisation.

CREDIT CARD
Please charge my:

Date

Delegate Fees

Consultant and Solution Provider Fees

Conference venue local VAT applied.
Registration fees are inclusive of conference attendance, programme materials and refreshments.
Hotel accommodation and travel expenses are not included in the registration fee.
Payment is required within 5 working days.

Position

E-mail

Name

Position

E-mail

Name

Position

E-mail

Address line 1

Address line 2

Postcode

Phone

VAT ID

Fax

FULL EVENT (2 DAY CONFERENCE + WORKSHOP) € 3695+VAT

2 DAY CONFERENCE € 2995+VAT

FULL EVENT (2 DAY CONFERENCE + WORKSHOP) € 3995+VAT

2 DAY CONFERENCE € 3395+VAT

DOCUMENTATION PACKAGE € 695

VISA MasterCard AmEx Diner’s Club

Card Number

Card Holder’s Name

Card Billing Address

CVC/CVV Number

Signature

Expiry Date

Notes

M80

Sponsoring

Our conference is ideal platform to acquire new customers and strengthen relations with 
existing ones. By sponsoring you get direct access to decision makers and qualified buyers 
in your target market. We take our time with you to model the type of your sponsorship 
attendance to maximize measurable return on your advertising, business development, 
promotion and marketing investments.
For all enquiries regarding sponsoring the conferences please send an e-mail to 
sponsorship@prosperoevents.com

PLEASE COMPLETE THIS FORM, SCAN AND SEND TO:
REGISTRATION FORM

Prospero Events Group: PEG Europe s.r.o
Sales Contract

Booking contact
David Schkade

          tel:        +420 255 709 517
         fax:     +420 255 709 599
          email:   davids@prosperoevents.com

3rd EPC Project & Contract 
Management for Energy Sector 2019

Amsterdam, the Netherlands

22nd-24th of May 2019

3rd EPC Project & Contract Mgt for Energy Sector 2019

will gather selected Project, Procurement and Contract expert senior decision-
makers from leading Key Players in Energy Sector to exchange the knowledge, 
expertise, challenges and best practices in a business - friendly environment. The 
event will focus on practical sessions and brainstorming of main crucial issues and 
on productive networking between industry professionals.

CONFERENCE: 3rd  EPC Project & Contract Management for Energy Sector 2019 
DATES, VENUE: 22nd - 24th May, Amsterdam, The Netherlands

Conference Venue

Hotel Name:  Hotel NH Amsterdam Centre
Address: Stadhouderskade 7
Telephone:  +31 20 685 1351    
For more info: Our Operations team will be in touch with yourself for discounted 
accommodation rates reserved for Prospero attendees.

Terms & Conditions:
1. Fees are inclusive of conference attendance, programme materials and refreshments.
2. Payment Terms: Following completion and return of the registration form, full payment is required within 5 
working days from receipt of invoice by email. PLEASE NOTE: payment must be received prior to the conference 
date. A receipt will be issued on payment. Due to limited conference space, we advise early registration to avoid 
disappointment. A 50% cancellation fee will be charged under the terms outlined below. We reserve the right 
to refuse admission if payment is not received on time. Unless otherwise stated on the booking form, payment 
must be made in Euros.
3. Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge are allowed 
up to 14 days before the event. Substitutions between 14 days and the date of the event will be allowed subject 
to an administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry a 
50% cancellation liability immediately after a signed sales contract has been received by Prospero Events Group, 
hereinafter Prospero Events Group, (as defined above) Cancellations must be received in writing by email, mail or 
fax six (6) weeks before the conference is to be held in order to obtain a full credit for any future Prospero Events 
Group conference. Thereafter, the full conference fee is payable and is non-refundable.
Payment terms are five days and payment must be made prior to the start of the conference. Non-payment or 
non-attendance does not constitute cancellation. By signing this contract, the client agrees that in case of dispute 
or cancellation of this contract that Prospero Events Group will not be able to mitigate its losses for any less than 
50% of the total contract value.
If, for any reason, Prospero Events Group decides to cancel or postpone this conference, Prospero Events Group 
is not responsible for covering hotel or other travel costs incurred by clients.
Prospero Events Group shall assume no liability whatsoever in the event this conference is cancelled, rescheduled 
or postponed due to a fortuitous event, Acts of God, an unforeseen occurrence or any other event that renders 
performance of this conference impracticable, illegal or impossible. For purposes of this clause, fortuitous events 
shall include, but not be limited to: war, fire, labour strike, extreme weather or other emergencies.
The conference fee will not be refunded, but can be credited to a future conference.
Event programme content is subject to change without notice.
4. Copyright: All intellectual property rights in all materials produced or distributed by Prospero Events Group 
in connection with this event is expressly reserved and any unauthorized duplication, publication or distribution 
is prohibited.
5. Data Protection: Client confirms that it has requested and consented to Prospero Events Group retaining client 
information on database to be used by Prospero Events Group and passed to selected third parties, to assist in 
communicating products and services which may be of interest to the client. If the client wishes to stop receiving 
such information, please inform Prospero Events Group by email info@prosperoevents.com. For training and 
security purposes,  telephone calls maybe recorded.
6. Important note: While every reasonable effort will be made to adhere to the advertised package, Prospero 
Events Group reserves the right to change event dates, sites or location or omit event features, or merge the 
event with another event, as it deems necessary without penalty and in such situations no refunds, part refunds 
or alternative offers shall be made. In the event that Prospero Events Group permanently cancels the event for 
any reason whatsoever, (including, but not limited to any force majeure occurrence) and provided that the event 
is not postponed to a later date nor is merged with another event, the Client shall receive a credit note for the 
amount that the Client has paid to such permanently cancelled event, valid for up to one year to be used at another 
Prospero Events Group event. No refunds, part refunds or alternative offers shall be made.
7. Consent to Data Processing – Direct Marketing via Email 
In accordance with the General Data Protection Regulation of the European Parliament and Council of the EU 
2016/679 (hereinafter as “GDPR“) and in accordance with the act no. 480/2004 Sb. (coll.), on some services 
of the information company, I consent to: 
Having my data (email that I have provided, hereinafter as “personal data”) processed by PEG Europe s.r.o., 
Company registration no. 281 82 171, with its registered seat in Prague 10, at V Olšinách 1124/54, Postal 
code: 100 000, company registered under the laws of the Czech Republic within the Commercial Register 
administrated by the Metropolitan Court in Prague, file no. C 131165, acting as a controller of my data pursuant 
to GDPR (hereinafter as “controller”), for marketing purposes, including, but not limited to: direct marketing and 
advertising, namely to sending commercial messages via email. 
The withdrawal of the consent does not affect the legality of the processing in the ground of a consent given 
before such withdrawal. The personal data can be processed by processors on behalf of the controller, such as, 
software providers etc. 
I have been instructed about my rights pursuant to GDPR, which are right to access my personal data, right to 
demand the correction, update or erasure of the same, right to eventually demand the restriction of my personal 
data where applicable, and right to object to the processing. 
I have also been instructed about my right to withdraw the consent at any time by sending an email to: info@
prosperoevents.com. The withdrawal of the consent becomes effective upon the receipt by the controller. When 
in doubt about the legality about my processing, I have also right to address the controller or to submit a complaint 
at the data protection authority, (The Office for Personal Data Protection) Úřad pro ochranu osobních údajů, 
(www.uoou.cz).


	Text Field 225: 
	Text Field 226: 
	Text Field 227: 
	Text Field 228: 
	Text Field 229: 
	Text Field 230: 
	Text Field 231: 
	Text Field 232: 
	Text Field 233: 
	Text Field 234: 
	Text Field 235: 
	Text Field 236: 
	Text Field 237: 
	Text Field 238: 
	Text Field 239: 
	Text Field 240: 
	Text Field 241: 
	Text Field 242: 
	Check Box 28: Off
	Check Box 29: Off
	Check Box 30: Off
	Check Box 31: Off
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Text Field 243: 
	Text Field 244: 
	Text Field 106: 
	Text Field 107: 
	Text Field 108: 
	Text Field 1017: 
	Text Field 245: 
	Text Field 246: 


