
OPC's Cross-Agency LEAN Event & Outstanding Public Service 
Award 

A cross-agency LEAN Event was held in September 2017 with representatives from the Office of the Attorney General, 
Finance and Management, Agency of Human Services, Agency of Education, Agency of Digital Services and the Office of 
Purchasing & Contracting to identify opportunities to streamline the contracting process. 

The goals included: 

1. 
2. 
3. 

Create an efficient and effective process 
Improve communication & clearly define roles, responsibilities, & accountability 
Timelines: Reduce processing timeframes by approximately 40%. Solidify the timelines for each part of the 
process, create performance indicators/measures, identify issues when timelines are missed 
Accuracy/ Completeness: Improve the completeness and quality (adequacy/accuracy) of initial submissions of 
contract documents (incomplete and/or inconsistent scopes of work and basic contractual/bid details) with the 
intent of reducing the frequency of when documents are returned. 

4. 

The constraint identified: 

1.    Timeliness is also dependent upon approvers from other State entities.  The risk is worth the reward. We 
proposed the Secretary’s office focus on the higher dollar contracts, and then limit the analysts review to only 
those that require an exception or waiver to the contracting process. 

What is the reward? More efficient contracting process; with the goals of creating a more efficient process, 
more clearly defining roles and responsibilities, reducing approval timeframes by as much as 40%, and improving 
the completeness and quality of initial submissions of contract documents; ultimately saving time and money 
thereby supporting the Governor’s goal of economic development. 
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Agency / Department benefits.   There are real benefits to Agencies/Departments.   Optimizes the use of limited state 
resources (people and money); allows employees to free up time to spend on higher value work, better relationship with 
the contracting community, creates more certainty in the process, etc. 

Ultimately, the team recommended two primary changes to Administrative Bulletin 3.5 which were accepted by the 
Administration and included in the update to Administrative Bulletin 3.5 t released in December 2017. The 
recommendations accepted were: 

1.   Under Section X(A)(l) which pertains to the Contract Package and Routing, the recommended change included 
sending standard contracts directly to the Secretary for approval, rather than being routed through Finance and 
Management for review which was the previous practice. The only contracts now going through Finance and 
Management review are those contracts that are requesting a waiver from the standard contracting practice. 
These waivers include, but are not limited to, sole source and extension of time waivers and other deviations 
from the standard contracting process. 

2.   Under Section X(B)(2)(a) which pertains to the approval of the Secretary of Administration, the recommended 
change included increasing the approval threshold for when the Secretary's signature is required from $250,000 to 
$500,000 on standard bid contracts. 

Subsequent internal process changes have also been instilled at OPC and are also impacting the cycle time for contracts. 
The Lean Event represented fantastic teamwork by all involved. 

The OPC LEAN Event Team was nominated and selected for 2018 Outstanding Public Service Award. The recipients are: 

Congratulations to all for a job well done! 

 

Team Members included: Representing: 

Michele Snyder  OPC 
Sharon Welch OPC 
Linda Wortman OPC 
Stephen Fazekas OPC 
Deborah Damore OPC 
Lucie Fortier  OPC 
Jana Riddle AOE 
Diane Nealy AHS 
Janet Overstreet  AHS 
Jacob Humbert AGO 
Jesse Moorman AGO 
Kelly Murphy SOA 
Peter Kipp ADS 
Erik Filkorn BGS 

 


