Meeting Purpose
Review finances, discuss property maintenance, and approve a church restoration strategy.
Key Takeaways
· Financial Health: The church faces a ~$21.6k YTD deficit. However, a new $10k donation from the St. Andrew's Foundation, designated for diocesan assessments, will significantly reduce arrears.
· Restoration Strategy: The Vestry approved a four-part strategy to pursue major restoration, including seeking historic landmark status and creating a "St. Andrew's Archives" in the modular unit.
· Maintenance Policy: A conflict arose over using volunteers for major repairs (e.g., concrete steps). The Vestry will defer to volunteer efforts, balancing safety/liability with financial reality.
· Upcoming Event: The church will worship at Trinity Cathedral this Sunday, Sept 27, for a Charles W. Chestnut symposium and joint service.
Topics
Financial Report & Diocesan Assessments
· YTD Financials (as of Aug 31):
· Income: $134,921.45
· Disbursements: $138,208.41
· YTD Deficit: $21,573.44
· Assessment Arrears:
· The church is behind on 2026 diocesan assessments (March–June), an estimated $8,000.
· Recent "adopt an assessment" offerings have paid for Oct 2025–Jan 2026.
· New Funding:
· St. Andrew's Foundation: A $10,000 donation was approved in memory of Les Blakemore, with a strong recommendation for assessment payment.
· Vestor Grant: $2,500 remains from the $25,000 2026 grant.
· Audit Recommendation:
· The recent audit requires separation of duties for financial reconciliation.
· Solution: Lois Jackson will continue bank reconciliation, while Andrea handles other treasurer duties.
· Sustainability: The Vestry will update financial policies and procedures to formalize this role, ensuring future compliance.
Property Maintenance & Volunteer Labor
· Recent Work: Darcel Arrington has led significant grounds cleanup and minor interior maintenance.
· Safety & Liability Concerns:
· The red doors' bent lock is a safety hazard requiring immediate repair.
· Joe Carter offered to repair the parking lot steps for ~$200 in materials.
· Dianne's Concern: Using untrained volunteers for major repairs creates safety risks and liability, especially for a senior population.
· Sharon's Position: The church's insurance covers volunteer work, and the current budget ($800/week for professional cleaning) makes professional services unaffordable. The church should accept these gifts of service.
· Decision: The Vestry will defer to Joe Carter's offer for the step repair, accepting the volunteer effort as a necessary gift.
Church Restoration & Renovation Strategy
· Background: Dianne Audrick Smith presented findings from the Cleveland Restoration Society (CRS) and other churches (East Mount Zion, Shiloh Baptist).
· CRS Report:
· Identifies extensive deferred maintenance (windows, electrical, roof).
· CRS can assist with a National Historic Landmark application, which unlocks grant funding, for a ~$5,000 fee.

