Requirements

You must have the following qualifications prior

to the beginning of the course:

Boy Scouts must be 13 years old, a First
Class Scout and have completed Introduc-
tion to Leadership Skills for Troops (ILST)

Venturers must be at least 14 years old,
hold a leadership position and have com-
pleted Introduction to Leadership Skills for
Crews (ILSC)

Sea Scouts must be 14 years old, hold a
leadership position and have completed In-
troduction to Leadership Skills for Ships
(ILSS)

Unit leader recommendation

Take a look at this site for more infor-
mation about youth training opportuni-
ties:

http://www.scouting.org/training/

youth.aspx

.\

Course Details

When: Feb. 15-18 and 22-24, 2019

Where: Pipsico Scout Reservation
57 Pipsico Rd. Spring Grove, VA

Cost: $235 if paid by December 1, 2018
$250 if paid Dec. 1 - Jan. 15, 2019
$265 if paid after Jan. 15, 2019

The course fills up fast so register early!

Register: https://tidewater.tentaroo.com/

Information

If you would like more information
about BSA Leadership Training or
arrange a presentation to your unit,
contact Karen Allgaier, 2019 NYLT
Course Director, at the information
below.

Tel. 757-985-9553

Email: nylt6958@gmail.com

Web: http://tidewaterbsa.com/national-
youth-leadership-training-nylt/
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The BSA’s Vision is:

“The Boy Scouts of America will
prepare every eligible youth in America
to become a responsible, participating
citizen and leader who is guided by the
Scout Oath and Law.”

Tidewater Council’s NYLT course is
“the next step” in youth leadership
development.

http://tidewaterbsa.com/national-
youth-leadership-training-nylt/
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Quality Staff

_ What is NYLT?

National Youth Leadership Training is an
exciting, action-packed program designed
to provide youth members with leadership
skills and experience they can use in their
home troops and in other situations de-
manding leadership of self and others.

BSA engaged a task force of leadership ex-
perts and hundreds of Scouts in pilot cours-
es across the nation reviewed and tested
every aspect of the new NYLT syllabus,
which incorporates the latest leadership
ideas and presents fresh, vital and meaning-
ful training for today's Scouts.

The NYLT course centers around the con-
cepts of what a leader must BE, what he
must KNOW, and what he must DO. The key
elements are then taught with a clear focus
on HOW TO. The skills come alive during
the week as the patrol goes on a Quest for
the Meaning of Leadership.

NYLT is a six-day course. Content is delivered in a
troop and patrol outdoor setting with an emphasis
on immediate application of learning in a fun envi-
ronment. Interconnecting concepts and work pro-
cesses are introduced early, built upon, and aided
by the use of memory aids, which allows partici-
pants to understand and employ the leadership
skills much faster.

The new NYLT integrates the best of modern lead-
ership theory with the traditional strengths of the
Scouting experience. Through activities, presenta-
tions, challenges, discussions, and audio-visual
support, NYLT participants will be engaged in a
unified approach to leadership that will give them
the skill and confidence to lead well. Through a
wide range of activities, games, and adventures,
participants will work and play together as they
put into action the best Scouting has to offer.

NYLT is a youth led, youth run event. Youth
staff plan, prepare and deliver the NYLT cur-
riculum to the participants. A trained youth
staff member is assigned to work with each
patrol throughout the 6 days. This Troop
Guide is responsible for training the partici-
pants and guiding them through the stages of
team development. Youth staff members are
supported by a small adult staff who report to
a BSA Nationally trained Course Director.

The Skills

e Communication e Effective Teaching
e  Finding your Vision e  Conflict Resolution
e Setting Goals e  Ethical Decisions

e  Preparing Plans e Leading Yourself

e Team Development e Valuing People

e  Problem Solving





