Texas Partners of the
Americas
Strategic Plan 2014-2017

Executive Summary
 About: Texas Partners of the Americas (TPOA) was founded 50 years ago as the first chapter of Partners of the
Americas (POA); it’s purpose was to foster and enrich relationships between Texas and the countries of Peru and
Mexico
 TPOA’s Strategic Plan- 2014-2017: will guide their activities and expenditure of resources over the next 3 years
by providing TPOA with organizational direction, an operating framework and an implementation roadmap
 Updated Vision Statement: TPOA is a role model non-profit organization dedicated to connecting, serving, and
changing lives in order to realize the full potential of the people of the Americas
 Updated Mission Statement: TPOA empowers Peruvian and Mexican communities and individuals through the
transfer of knowledge and skills, while upholding their cultural values
 Strategic Goals: TPOA plans to combine service-work with cultural, political and educational programming to
achieve its mission; however first, TPOA must improve its organizational health and efficacy
Goal 1:
Increase TPOA’s
Organizational
Effectiveness

Goal 2:
Improve TPOA’s Financial
Health

Goal 3:
Raise Awareness of TPOA

Goal 4:
Develop Underprivileged
Communities in Peru &
Mexico

Goal 5:
Connect the US Diaspora
with Peru/Mexico via
Cultural, Political &
Educational Activities

 Monitoring and Evaluation: TPOA will monitor its success through defining performance metrics, setting
achievable targets, and establishing key success factors
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Letter from the President: Iliana Queirolo Diaz
Greetings,
As the President of Texas Partners of the Americas (TPOA), I am honored to unveil our Strategic Plan
for 2014-2017. With support from Accenture, Cuso International, and USAID, our Diasporas for
Development (DfD) Initiative partners, we have developed this Strategic Plan to identify opportunities
for TPOA to support growth and advancement throughout the Americas. Now, more than ever, the
people of Peru and Mexico need our help, and TPOA will continue to evolve as an organization to meet
their needs.
The success of our mission would not be possible without your support. Over the years, our members
and volunteers have played an integral part in shaping our work, and it is important for us to recognize
that our success would not be possible without you.
As the oldest Partners of the Americas chapter, we must continue to communicate and coordinate with our network. And with TPOA’s
50th Anniversary approaching, we will recommit to becoming the strongest chapter of Partners, inspiring and motivating other chapters
to create change, by supporting our members to ensure that our efforts are realized.
In the words so eloquently spoken by my mother, “Excellence is not a choice. It is a commitment.” As a TPOA member and current
President, I am passionately committed to TPOA, our members, our future, and our legacy, which we will pass onto future generations.
With your support, we can continue to serve the people of the Americas every day and help to ensure a brighter future for tomorrow.
Thank you,

Iliana Q. Diaz
Copyright © 2013 Accenture All Rights Reserved.
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Carta del Presidente: Iliana Queirolo Diaz
Cordiales saludos a todos ustedes,
Como Presidenta de Texas Partners of the Americas (TPOA), es un honor para mi el presentarles el
Plan Estratégico para el 2014-2017. Con el apoyo de nuestros asociados de las Diásporas para la
Iniciativa de Desarrollo — Accenture, Cuso International y USAID — hemos desarrollado este plan
estratégico para resaltar las oportunidades que se le presentan a TPOA para apoyar crecimiento y
avance por todas las Américas. Ahora, más que nunca, personas desde Perú y México necesitan
nuestra ayuda y TPOA continuará desarrollándose como organización capaz de cubrir sus necesidades.
El éxito de nuestra misión no sería posible sin el apoyo de todos ustedes. A través de los años,
nuestros miembros y voluntarios han desempeñado un rol integral al moldear el trabajo que hacemos
juntos. Es importante para nosotros reconocer que nuestro éxito no hubiera sido posible sin ustedes.
Como el capítulo más Antiguo de Partners of the Americas, deberemos continuar apoyando a la red de asociados de Partners que nos
den guía y dirección. Al acercarse la fecha de aniversario de los 50 años de TPOA, nos volveremos a comprometer a convertirnos en uno
de los capitulo más firme y sólido de Partners, inspirando y motivando a otros a crear cambios y asegurándonos apoyo a nuestros
miembros para lograr el éxito de nuestros programas.
En las palabras tan elocuentes expresadas por mi madre, se encuentra una verdad: “Excelencia no es una Opción. Es un Compromiso”.
Como miembro de TPOA y Presidenta actual, estoy fervientemente comprometida a TPOA, a nuestros miembros, a nuestro futuro y a
nuestro legado, el cual pasaremos a generaciones futuras. Con el apoyo de todos ustedes, podremos continuar dando servicio cada día
a las personas de las Américas y asegurar así un futuro mejor para el mañana.
Muy atentamente,

Iliana Q. Diaz
Copyright © 2013 Accenture All Rights Reserved.
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Background: Partners of the Americas
In 1964, foreign service officer Jim Boren founded the first chapter of Partners of the Americas,
which connected Texas with the countries of Peru and Mexico as the “people-to-people”
component of the Alliance for Progress.
Partners of the Americas
Purpose: To build partnerships that create opportunities, foster understanding, and solve real-life
problems by engaging a passionate, service-oriented network comprised of volunteers and development
professionals
Vision: To invest in projects that protect women and children from abuse, improve education and health,
develop the arts, help prepare for natural disasters, and protect the environment
Mission: To connect people and organizations across international borders in order to serve and change
lives through lasting partnerships

POA Founder, Jim Boren

Methodology:
• Structured around model of country chapters that connect to state chapters, forming North/South partnerships
• Connects northern and southern universities, development agencies and civic organizations in inter-institutional partnerships
History and Evolution:
• Today, Partners is an international organization that supports projects ranging from one-time efforts to multi-year projects,
addressing a diverse range of issues, and touching the lives of more than 200,000 people in the Western Hemisphere annually
• The idea came from a foreign service officer named Jim Boren, stationed in Peru, who sought a way to institutionalize small
projects, such as digging wells in remote communities or fixing battered roads
• Boren’s vision eventually translated into the Partners of the Americas, which was established as a non-profit, non-partisan
organization as part of the U.S. Agency for International Development
Copyright © 2013 Accenture All Rights Reserved.
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Strategic Plan Methodology
The strategic planning process methodology was carefully developed to provide the greatest
possible value to TPOA.
1) Preparation

2) Create working groups

• Outline strategic planning
process for TPOA
• Define scope of Strategic Plan
• Create template

• Groups:
• Strategic planning
• Board/organization restructure
• Volunteer management
• Finance/funding

4) Assign objectives to
relevant working groups

5) Compile information to
create first draft and seek
feedback from Cuso and
TPOA

• Expand upon:
• Next steps
• Timeline
• Performance metrics

Copyright © 2013 Accenture All Rights Reserved.

3) Conduct Strategic Plan
working group meetings
• Determine:
• Vision
• Mission
• Strategic goals
• Objectives

6) Revise and create final
draft
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Importance of a Strategic Plan
Strategic planning is the documented approach an organization takes to determine its vision,
mission and strategic goals. A strong Board and organizational structure, fundraising strategy,
programming plan and volunteer management system all support the execution of the mission.
Strategic Plan
• Defines Purpose
• Communicates Direction
• Identifies which areas to allocate resources

Board Structure
• Provides strategic Guidance
• Maintains accountability
• Opens fundraising channels

Organization Structure
• Establishes structure to execute Strategic Plan
• Provides leadership necessary to drive
strategic priorities
• Defines roles & responsibility

Fundraising
• Fundraising Plan outlines how to raise fund and how
much in order to implement strategic plan

Programming
• Strategic Plan defines priorities for programming and
related outcomes and performance measures

Volunteer Management
Copyright © 2013 Accenture All Rights Reserved.

• Volunteer management procedures build human
capital needed to implement Strategic Plan

TPOA Strategic Plan Framework
Vision: TPOA is a role model non-profit organization dedicated to connecting, serving, and changing lives in order to
realize the full potential of the people of the Americas.
Mission: TPOA empowers Peruvian and Mexican communities and individuals via transfer of
knowledge and skills, while upholding their cultural values.
Goal 1: Increase TPOA’s
Organizational Effectiveness:

Goal 2 Improve TPOA’s
Financial Health:

Objectives
1. Revise and strengthen
executive leadership
2. Revise and strengthen
Board of Directors
3. Build highly engaged and
skilled volunteer pool

Objectives
1. Increase TPOA’s funding
2. Institute budget
management practices
3. Establish strategic
partnerships to promote
services, and gifts-in-kind

Goal 3: Raise Awareness of
TPOA:
Objectives
1. Strengthen relationship
with Partners of the
Americas
2. Conduct awarenessraising campaign

Strategies and Actions
Copyright © 2013 Accenture All Rights Reserved.

Performance14Metrics

Goal 4: Develop
Underprivileged
Communities in Peru &
Mexico:
Objectives
1. Complete ongoing
infrastructure projects in
Viña Vieja
2. Transition to providing
training & support to
compliment completed
infrastructure projects
3. Develop TPOA’s work in
Viña Vieja into a
replicable approach to
serve underprivileged
communities
4. Perform service work in
1-2 Peruvian and/or
Mexican communities
5. Establish the Community
College model in Peru

Goal 5: Connect the US
Diaspora with Peru/Mexico
via Cultural, Political &
Educational Activities:
Objectives
1. Revise and strengthen
cultural programming
2. Serve as a liaison
between the political
community and the
Peruvian and Mexican
diasporas
3. Support and expand
educational initiatives
between the US and
Peru/Mexico

Updated Vision and Mission
Vision and mission statements should articulate the essence of an organization's beliefs and
values and define its place in the world. They establish the long-term direction that guides
every aspect of an organization's daily operations.
TPOA’s Vision Statement
A vision statement
expresses an
organization's optimal
goal and reason for
existence.

A mission statement
provides an overview of
the group's plans to
realize that vision by
identifying the service
areas, target audience,
and values and goals of
the organization.
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TPOA is a role model non-profit organization dedicated
to connecting, serving, and changing lives in order to
realize the full potential of the people of the Americas.

TPOA’s Mission Statement
TPOA empowers Peruvian and Mexican communities and
Individuals via transfer of knowledge and skills, while
upholding their cultural values.
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Goal 1: Increase TPOA’s Organizational
Effectiveness
Objectives
1. Revise and strengthen executive leadership
As TPOA expands its programming and membership, President Iliana Diaz will need the support of an executive leadership team
with clearly delineated roles and responsibilities to more effectively run the organization. TPOA currently operates with unofficial
and loosely-defined leadership that supports on a volunteer basis. An updated organizational structure that documents the
reporting structure and responsibilities of each position will enable TPOA to divide its growing responsibilities amongst a dedicated
and capable team. This model will encourage greater participation, innovation, and agency within TPOA’s membership.
2. Revise and strengthen Board of Directors
TPOA’s existing Board of Directors abides by the bylaws created over ten years ago. Some members have multiple pressing
obligations, creating a relatively unengaged and hands-off Board that is more ornamental than functional. As a budding
organization that plans to rapidly expand, TPOA will require the support of a skilled, experienced and engaged Board of Directors
to set the organization’s strategic direction and provide advice and oversight. An updated Board structure that compliments the
updated organizational leadership structure will provide the necessary support and governance that TPOA requires to successfully
implement this three-year Strategic Plan.
3. Build highly engaged and skilled volunteer pool (Cuso International)
TPOA is run by volunteers, all of whom have conflicting obligations and
commitments. TPOA must therefore build a volunteer pool comprised of
passionate individuals with diverse and complimentary skill sets. Through
it’s awareness-raising campaign, youth outreach, and new programs and
partnerships, TPOA can drastically increase its membership. This expansion
will enable TPOA to increase its fiscal and human resources, allowing the
organization to more effectively achieve its mission. Cuso International will
be working over the next year to assist in TPOA in the building of this pool.
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Goal 1: Strategies and Action Steps
Increase TPOA’s Organizational Effectiveness.
Objective

Action Steps

1. Revise and strengthen
executive leadership

a)
b)
c)
d)
e)
f)

Identify what organization would like to do
Identify what roles are therefore needed to support Iliana
Define skills needed, responsibilities and reporting structure of roles
Create org chart
Communicate org chart across organization
Fill positions

2. Revise and strengthen
Board of Directors

a)
b)
c)
d)
e)
f)
g)

Identify what organization would like to do
Identify the role of the Board of Directors and/or Advisory Board
Identify what qualities are needed in Board members to support Iliana
Define working relationship between Board of Directors and executive leadership
Create Board chart
Communicate Board chart across organization
Fill positions

3. Build highly engaged and
skilled volunteer pool (Cuso
International)

a)
b)
c)
d)
e)
f)

Understand and document current volunteer demographics
Identify target demographic groups for volunteer outreach
Create outreach and communications strategy for recruitment
Recruit new volunteers
Increase volunteer engagement
Establish volunteer management plan and regular volunteer communications

*Note: Steps in BOLD were completed as of 10/30/2013
Copyright © 2013 Accenture All Rights Reserved.
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Goal 1: Performance Measures
Increase TPOA’s Organizational Effectiveness.

Objective

Performance Measure

Target

Goal 1

Year 1
Objective 1: Revise and strengthen
executive leadership

• Number of executive leadership positions filled
according to role requirements

Objective 2: Revise and strengthen
Board of Directors

• Number of Board or Director & Advisory Board
positions filled according to requirements

Objective 3: Build highly engaged
and skilled volunteer pool (Cuso
International)

• Number of volunteers/members
• Quality of volunteers/members contributions
• Retention of volunteers/members
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Year 2

Year 3

TPOA to determine and set
annual targets for each objective

Goal 2: Improve TPOA’s Financial Health
Objectives
1. Increase TPOA’s funding
TPOA operates on an extremely limited budget, funded entirely by the Chaskis annual fundraiser,
small grants from POA headquarters, and private donations. TPOA has identified revenuegeneration as a key area for improvement in the upcoming years. The organization plans to
appoint a volunteer with skills and experience to create TPOA’s 3-year fundraising strategy. The
strategy will improve upon current fundraising efforts and identify untapped revenue streams.
The fundraising strategy will incorporate the youth team’s plan to fundraise through online
campaigns and school-based initiatives. In addition, TPOA will reinstitute and collect membership
fees as a source of revenue generation.
2. Institute budget management practices
TPOA’s budget is managed on an informal volunteer basis. A critical first step is to appoint an
accountant or financial expert who can assess the organization’s current financial situation.
Understanding TPOA’s sources of revenue, costs, and tax obligations are key in improving TPOA’s
financial health. Once the Board and leadership team is aware of the budget and TPOA’s fiscal
responsibilities as a 501(c)3 organization, the financial expert can institute budget management
practices, establish financial records, and project future costs in order to guide TPOA’s fundraising
efforts.
3. Establish strategic partnerships to promote services and gifts-in-kind
Much of the support provided is comprised of gifts-in-kind and services such as donating medical
supplies or hosting exchange students. By projecting future costs, TPOA can establish strategic
partnerships to gain donated in-kind resources to support its programs and trips. These strategic
partnerships should be incorporated into the overall fundraising plan and documented in the
budget to provide TPOA with a more holistic view of the resources at its disposal.
Copyright © 2013 Accenture All Rights Reserved.

To date, TPOA has operated by
meeting the immediate need
of Peruvian and Mexican
communities without a longterm programming and funding
strategy.
“We aim to provide the
possible to Peruvian and
Mexican populations, and the
possible is to do what we can
to help people in Peru and
Mexico.”
-Harry Wing
President, Peru Partners

Goal 2: Next Steps
Improve TPOA’s Financial Health.

Objective

1. Increase TPOA’s funding

2. Institute budget
management practices

3. Establish strategic
partnerships to promote
services and gifts-in-kind

Action Steps
a) After finding new fundraising experts on TPOA’s executive leadership and Board of Directors,
create TPOA’s 3-5 year multichannel fundraising Strategic Plan using Accenture’s Fundraising
Toolkit
b) Establish targets
c) Use new fundraising strategy to successfully meet funding targets on schedule
a)
b)
c)
d)

Determine current and future state budget management practices
Revise and update TPOA bylaws
Document TPOA’s improved budget management practices
Communicate new budget management practices to Board, executive leadership, membership,
and POA headquarters

a)
b)
c)
d)
e)

List current partnerships
Determine value-add of current partnerships
Identify gaps and areas for potential new partnerships
Find new partners who can fill gaps
Approach new partners to forget relationships

*Note: Steps in BOLD were completed as of 10/30/2013
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Goal 2: Performance Measures
Improve TPOA’s Financial Health.

Objective

Performance Measure

Target

Goal 2

Year 1
Objective 1: Increase TPOA’s funding

• Funds raised

Objective 2: Institute budget
management practices

• Documented/socialized
budget management
practices

Objective 3: Establish strategic
partnerships to promote services and
gifts-in-kind

• Number of partnerships
• Services gained from
partnerships
• Gifts-in-kind obtained
from partnerships
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Year 2

Year 3

TPOA to determine and set annual targets for each
objective

Goal 3: Raise Awareness of TPOA
Objectives
1. Strengthen relationship with Partners of the Americas
To date, TPOA has enjoyed a high-level of autonomy as the Texas chapter of
the national Partners of the Americas (POA). TPOA views the POA network
as a valuable resource that could be further leveraged. By identifying a
primary point of contact at POA headquarters and establishing a consistent
reporting structure, TPOA will strengthen its relationship and
communication with POA. TPOA is working to elect a representative to the
POA Board of Directors in order to better understand and align with POA’s
goals, priorities, and strategies. TPOA will continue to send representation to
major POA meetings and events to advocate the chapter’s agenda. By
strengthening the relationship between the Texas chapter and national
headquarters, TPOA will have many more opportunities to leverage the
national reach and considerable resources of the Partners network.
2. Conduct awareness-raising campaign
In an effort to achieve it’s mission of becoming a role-model nonprofit
organization, TPOA must conduct an aggressive awareness-raising
campaign to recruit members and obtain resources in support of it’s
programs and activities. TPOA will leverage the ubiquity of technology by
improving its website and expanding its social media presence. It will also
produce a consistent monthly newsletter to publicize initiatives and events.
TPOA is filming a documentary about its work in Viña Vieja, Peru, as part of
a marketing materials campaign that will also include informational
brochures and photos. The youth team of TPOA plans to expand TPOA’s
footprint amongst students in Texas by recruiting at more high schools and
universities through fundraising events and informational lectures.
Copyright © 2013 Accenture All Rights Reserved.

Goal 3: Strategies and Action Steps
Raise Awareness of TPOA.

Objective

Action Steps

1. Strengthen relationship
with Partners of the
Americas

a)
b)
c)
d)
e)
f)

Establish a person of contact at the Partners of America headquarters
Understand POA’s long-term goals as well as all current programs and initiatives
Share TPOA’s Strategic Plan and ambitions with POA
Ensure that TPOA’s agenda aligns with POA headquarters
Discuss opportunities for TPOA to better leverage POA network and funding
Identify POA meetings that TPOA plans to attend

2. Conduct awareness-raising
campaign

a)
b)
c)
d)
e)
f)

Appoint TPOA volunteers to be in charge of website and Facebook design and updates
Update and improve TPOA website
Update and improve TPOA Facebook page
Document TPOA’s work in Viña Vieja
Create marketing materials about TPOA and Viña Vieja (i.e. documentary, brochures)
TPOA youth volunteer group delivers presentations to wide range of schools and universities

*Note: Steps in BOLD were completed as of 10/30/2013
Copyright © 2013 Accenture All Rights Reserved.
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Goal 3: Performance Measures
Raise Awareness of TPOA.

Objective

Performance Measure

Target

Goal 3

Year 1
Objective 1: Strengthen relationship
with Partners of the Americas

• Number of communications
• Number of in-person meetings
• Surveys to assess quality of
interactions

Objective 2: Conduct awareness-raising
campaign

• Number of
volunteers/members
• Number of Facebook followers
• Participation in programs and
events
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Year 2

Year 3

TPOA to determine and set annual targets for each
objective

Goal 4: Develop Underprivileged
Communities in Peru and Mexico
Rural Peru has a 55% poverty rate. TPOA’s service work is targeted to
assist the disenfranchised rural, Afro-Peruvian, indigenous, and poor
populations of the Amazon and mountain regions.
Many poor children temporarily or permanently drop out of school to
help support their families. 34% of Peruvian children aged 6 to 14 work
as child laborers, often putting in long hours at hazardous mining or
construction sites.

Objectives
1. Complete ongoing infrastructure projects in Viña Vieja
TPOA is currently engaged in several projects in Viña Vieja, including the creation of a water system in partnership with Engineers
Without Borders. TPOA aims to complete ongoing projects by January, 2014 to draw a conclusion to the major initiatives in the village.
2. Transition to providing training and support to Viña Vieja to compliment completed infrastructure projects
TPOA is dedicated to providing long-term support for the community of Viña Vieja. After the completion of major projects, TPOA will
continue its training and educational efforts through service trips and new partnerships.
3. Develop TPOA’s work in Viña Vieja into a replicable approach to serving underprivileged communities
TPOA has completed many projects in Viña Vieja over the past 7 years, providing consistent and evolving support in response to the
community’s changing needs. TPOA plans to document its efforts in a replicable approach that captures best practices and lessons
learned for future use.
4. Perform service work in 1-2 selected communities in Peru and/or Mexico
Using its documented approach, TPOA will replicate its service work in other selected underprivileged communities in Peru/Mexico.
5. Establish the Community College model in Peru
TPOA plans to work with the Peruvian Department of Education and Peruvian universities to replicate the community college model in
Peru to provide technical and skills-based training to underprivileged and rural communities.
Copyright © 2013 Accenture All Rights Reserved.

Goal 4: Strategies and Action Steps
Develop Underprivileged Communities in Peru and Mexico.
Objective

Action Steps

1. Complete ongoing
infrastructure projects in Viña
Vieja

a)
b)
c)
d)

Identify ongoing infrastructure projects in Viña Vieja
Estimate level of effort, length of time, and funding required to complete projects
Plan trips and coordinate logistics
Complete projects

2. Transition to providing
training and support to Viña
Vieja to compliment
completed infrastructure
projects

a)
b)
c)
d)
e)

Identify areas in which TPOA can provide/facilitate training and support to people of Viña Vieja
Develop relationships with the necessary partners to conduct trainings
Determine agendas and curriculum for trainings
Plan trips and coordinate logistics
Deliver training and support to people of Viña Vieja

3. Develop TPOA’s work in
Viña Vieja into a replicable
approach to serving
underprivileged communities

a)
b)
c)
d)
e)
f)
g)

Document TPOA’s work to date in Viña Vieja
Develop best practices, lessons learned and marketing based on TPOA’s work in Viña Vieja
Create standard methodology of supporting similar communities in need in Peru/Mexico
Create selection criteria for next community intervention
Create standard process for on-the-ground needs assessment of chosen community
Prioritize efforts TPOA can support based on community need and TPOA’s capacity and expertise
Create long-term action plan for providing support to selected community over ~5 years

4. Perform service work in 1-2
selected communities in Peru
and/or Mexico

a) Recruit volunteers for service trip
b) Planning and logistics for service trip
c) Attend service trip and document lessons learned, best practices, and accomplishments

5. Establish the Community
College model in Peru

• TPOA should complete the strategies and action steps for this objectives

*Note: Steps in BOLD were completed as of 10/30/2013
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Goal 4: Performance Metrics
Develop Underprivileged Communities in Peru and Mexico.
Objective

Performance Measure

Target

Goal 4

Year 1
1. Complete ongoing infrastructure
projects in Viña Vieja

• Date of completion
• Met all completion criteria

2. Transition to providing training and
support to Viña Vieja to compliment
completed infrastructure projects

• Number of people in Viña Vieja who have received
training

3. Develop TPOA’s work in Viña Vieja
into a replicable approach to serving
underprivileged communities

• Completed knowledge repository (Y/N)

4. Perform service work in 1-2
selected communities in Peru and/or
Mexico

• Number of service workers sent to given
community
• Number of projects conducted in given community

5. Establish the Community College
model in Peru

• TPOA should complete the strategies and action
steps for this objectives
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Year 2

Year 3

TPOA to determine and
set annual targets for
each objective

Goal 5: Connect US Diaspora to Peru/Mexico
via Cultural, Political & Educational Activities
Objectives
“My professor, Dr. McCrocklin , was a
TPOA member and had a great interest in
and love for Peru. He arranged, through
TPOA, to send 2 professors to Piura, Peru
and asked me to accompany them to my
home country. I always recall with
fondness the little town of Pueblo Nuevo
de Colán during the summer of 1967.”
~Juan Valera, TPOA member since 1965

1. Revise and strengthen social and cultural programming
TPOA currently supports programming aimed to share Peruvian and Mexican
arts, society and culture with the US, such as the “Inspirational Exchange” in
2013. TPOA has facilitated the exchange visits of North American artists with
Central and South American artists in order to enable cultural transfer. TPOA
plans to review its programs on the basis of the value they provide, and to
explore new opportunities to engage in social and cultural initiatives.
2. Serve as a liaison between the political community and the Peruvian and
Mexican diasporas
TPOA serves as the primary point of service for the Peruvian Consulate during his
trips to the United States. President Iliana Diaz hosts 6 dinners annually to
enable networking between Peruvian and Mexican organizations, diplomats,
and consulates. TPOA also supports a US State Department program that brings
Latin and Central American students to Washington D.C. to observe the US
election process.
3. Support and expand educational initiatives between the US and
Peru/Mexico
TPOA engages in numerous partnerships that support educational initiatives
between students in the US and Central and South America. Current initiatives
include work with Engineers without Borders, the University of Texas San
Antonio, Alamo Community Colleges, and the US State Department. TPOA aims
to expand it’s footprint in education by creating more scholarship opportunities
for Latino youth and facilitating new student exchange programs.
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Goal 5: Strategies and Action Steps
Connect the US Diaspora population to Peru and/or Mexico through Cultural, Political &
Educational Activities.
Objective

Action Steps

1. Revise and strengthen
cultural programming

a) List TPOA’s current cultural programs as well as potential cultural initiatives that TPOA wants to
support in the future
b) Using the Program Analysis Tool provided, determine the efficacy, reach, and level of effort
required for each program
c) Select programs to support based upon organizational capacity and priorities
d) Foster partnerships with Peruvian and Mexican partners to continue to engage in new cultural
initiatives

2. Serve as a liaison
between the political
community and the
Peruvian and Mexican
diasporas

a) List TPOA’s current political activities as well as potential political liaison opportunities that TPOA
could support in the future
b) Using the Program Analysis Tool provided, determine the efficacy, reach, and level of effort
required for each activity
c) Select political initiatives/activities to support based upon organizational capacity and priorities
d) Foster partnerships with Peruvian and Mexican partners to continue to engage in new political
initiatives

3. Support and expand
educational initiatives
between the US and
Peru/Mexico

a) List TPOA’s current educational programs as well as potential educational opportunities that TPOA
could support in the future
b) Using the Program Analysis Tool provided, determine the efficacy, reach, and level of effort
required for each activity
c) Select educational programs to support based upon organizational capacity and priorities
d) Foster partnerships with Peruvian and Mexican partners to continue to engage in new educational
activities

*Note: Steps in BOLD were completed as of 10/30/2013
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Goal 5: Performance Measures
Connect the US Diaspora populations to Peru and Mexico through Cultural, Political &
Educational Activities.
Objective

Performance Measure

Target

Goal 5

Year 1
1. Revise and strengthen cultural
programming

• Number of people impacted via
programming
• Level of impact (i.e. surveys, focus
group data)

2. Serve as a liaison between the
political community and the
Peruvian and Mexican diasporas

• Number of people impacted via
activities
• Level of impact (i.e. surveys, focus
group data)

3. Support and expand educational
initiatives between the US and
Peru/Mexico

• Number of people impacted via
initiatives
• Level of impact (i.e. surveys, focus
group data)
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Year 2

Year 3

TPOA to determine and set
annual targets for each
objective

Prioritization
While TPOA must overlap in its effort to achieve its strategic goals within three years, the
organization must prioritize improving its internal workings before turning to programming.

Goal 5:
Goal 4:
Goal 3:

Goal 2:

Goal 1:

Raise
Awareness
about TPOA

Improve
Financial
Health

Increase
Organizational
Effectiveness
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Develop
Underprivileged
Communities in
Peru & Mexico

Connect the
US Diaspora
with
Peru/Mexico
via Cultural,
Political &
Educational
Activities

