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Sessions & Events 
 
 
8:00am - 4:00pm Academy I: The Foundation of 
Labor Relations 
(Requires Separate Registration and Payment:  CLICK HERE) 

Academy I: The Foundation of Labor Relations provides participants with the 
resources to achieve a better understanding of the basic principles and practices of 
labor relations.  Through lively workshops and interactive exercises, participants 
sharpen their knowledge of "The Duty to Bargain", "Good Faith Bargaining", "The 
Scope of Bargaining", "The Profile of an Excellent Negotiator", and writing important 
contract clauses.  Participants will be given tools to assist them in preparing and 
organizing for bargaining and also enforcing and administering the resulting collective 
bargaining agreement.  An overview of comparative negotiating processes illustrates 
various approaches to bargaining and tips for success. 

 

12:30pm - 3:30pm Registration 
If you arrive early, beat the Monday morning rush and stop by the Registration Desk to 
pick up your program materials and your badge to enter the Sunday night Welcome 
Reception. Are you arriving later than 4:00pm? You can pick up your registration 
materials at the First Timers’ Reception or the Welcome Reception. 

1:00pm - 4:00pm  Pre-Conference Workshop 
Taming the Wild West:  Dealing With Dysfunctional Employees and 
Helping Them Get the Heck Out of Dodge 
Douglas Duckett, Duckett Law LLC 

Most HR and labor relations professionals find that they spend most of their time dealing 
with a small fraction of the workforce who seem bent on constant defiance, conflict, and 
dysfunction.  Paradoxically, they persist in this behavior because too often it has been 
rewarded.  This speaker has presented this program in 14 states, and you will learn an 
approach to creatively and lawfully confront this behavior in a way designed to convince 
the dysfunctional employees to leave under their own power with a minimum of drama 
and no litigation. 

4:30pm - 5:30pm First Timers Reception 
First-time conference attendees are encouraged to come to this popular welcome 
reception hosted by the National PELRA Board of Directors, State PELRA Presidents, 
and Past National PELRA Presidents. This event gets the conference off to a great start 
and is an excellent opportunity to mix and mingle with fellow first time ATC attendees, 
as well as meet with key members of National PELRA who you’ll enjoy spending time 
with throughout the remainder of the conference. Come and make a new friend (or 
several)!  (Badge Required for Entry) 

5:30pm - 7:00pm National PELRA Welcome Reception 
You come to the National PELRA ATC for education, information, and inspiration, but 
you leave with a bunch of awesome new contacts too! We build in many opportunities 
for you to network with your colleagues and fellow National PELRA members. Of 
course, if you’ve attended our ATC before (as many of our attendees have), you’ll be 
looking to catch up with old friends, as well as make some new ones. Join us for food 
and celebration to officially kick off the 2022 ATC in style.  (Badge Required; Guest 
Tickets Available)  
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6:00am – Yoga 
 
7:30am - 8:30am Continental Breakfast 

Come and enjoy a continental breakfast with your colleagues and 
friends before the opening session. (Badge Required) 

8:30am - 9:00am President’s Welcome 
Brooke Carnevale, National PELRA President 

9:00am - 10:30am Plenary Session 
P1: The Lasso of Diversity Includes Us All 
Shayla Rivera 

The challenge when considering diversity resides in the way we 
think about it.  Diversity, in fact, is the very thing that makes us all 
the same, because being different is the one thing we all have in 
common.  As a multiple “minority,” Shayla Rivera has come to 
understand that true diversity ought to be based on an individual’s 
experiences, and not on the group they may belong to (i.e., gender, 
race, culture, etc.).  Shayla Rivera believes that the one language 
we all speak (and sound the same when we do) is laughter.  Find 
something to laugh about together and, in that moment, you have 
become “the same.” 

 

10:30am – 10:45pm B R E A K 
 

10:45am – 12:00pm  Concurrent Sessions 
C1: Beyond Smarter Bargaining:  Bucking Broken 
Contract Language 
Ben Gehrt, Clark Baird Smith LLP 
The pandemic was a crucible that tested the strengths and 
weaknesses of our collective bargaining agreements. This session 
will help attendees learn from the experiences of the pandemic, 
what contract language helped achieve public sector labor relations 
needs, what language got in the way, and strategies for improving 
your contract language during the next round of contract 
negotiations so that you are better prepared for the uncertainty of 
the future.  

C2: The Lone Ranger:  Tips & Tools to Help You 
Succeed as an HR Department of One 
Stephanie Schoolcraft, Fishel Downey Albrecht & 
Riepenhoff LLP 
When the only HR professional for your organization consists of 
you, yourself, and only you, challenges abound. You are expected 
to know just about everything when it comes to HR needs, from 
ensuring compliance with employment laws, to managing 
discrimination complaints, to negotiating labor contracts, to tracking 
leave, to staying top of employee recruitment, retention, and 
training, to name just a few topics. Considering this, it is imperative 
for solo HR professionals to capitalize on available resources. This 
session will explore practical advice on a variety of topics, such as 
how to: tap into your network as a resource, implement 
consistency, communicate effectively with employees, get the most 
out third-party vendors, as well as various legal implications that 
must be considered. Giddy up- we have got a lot of ground to 
cover!  
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C3: Ready for the Future of Work?  Giddyup As We 
Explore Top Remote Work Issues for HR Leadership 
Scott Nostaja, Jennifer Donnelly, Carolyn Cowper, Christopher 
Nickson, Segal  

As we move from remote work as an imperative to remote or hybrid work as 
an option, HR leaders are being called upon to design competitive, 
sustainable, effective, and compliant work programs. This session will cover 
10 critical issues that must be addressed to compete for talent, support 
engagement, and abide by local laws and regulations. 

 

C4: Taking the Bull by the Horns:  Becoming an Employer of 
Choice 
Brian Butcher and Andrew Esposito, Clemans, Nelson, & Assoc. 
1) How to determine appropriate wages and benefit levels  2) More than 
money  3) Professional growth. 

 

12:00pm -1:15pm Robin Hall Annual Awards  
Luncheon 

Join your colleagues as we celebrate and congratulate the National 
PELRA 2022 Award Winners at the Robin Hall Memorial Annual Awards 
Luncheon. Lunch is open to all National PELRA registered attendees, 
speakers and sponsors. (Badge Required) 

1:15pm – 2:30pm  Concurrent Sessions 
C5: How to Work the Ring:  Management Labor Negotiations 
Matt Brick, Brick Gentry Law 
Labor negotiations can be a complicated process requiring specialized 
training. This training seminar will focus on an analysis of the process from 
the management side of the table. Topics for discussion include packaging 
proposals, types of negotiation, trends in benefits, and persuasion 
techniques. The topics discussed will revolve around the good faith duty to 
bargain under the National Labor Relations Act, which is similar to the 
obligations under the various state labor relations laws. 

C6: Mental Health Matters:  Integrating Mental Health Benefits 
Into Your Benefits 
Dani Klimlinger, Mines & Associates 
Mental Health services (and access) is an important benefit and COVID 
brought increased awareness of this importance.  The need for mental 
health services increased, the stigmas decreased, and access challenges 
were magnified.  There are ways to increase utilization, decrease the 
stigma, and normalize the use of mental health services.  Systemic ways to 
give the power of impact to already existing mental health benefits through 
integrating with internal programs and initiatives such as well-being 
programs, FMLA, workers' compensation and disability programs will be 
explored. 

C7: Hold Your Horses! Taking a Closer Look at Protected 
Speech and the First Amendment 
Jennifer Edwards, Baker & Hostetler 
Public employees do not forfeit all their First Amendment rights when 
accepting government employment—but what First Amendment rights do 
they forfeit? And what is the best way for employers to respond to 
employee speech that is in the margins? In the era of social media, public 
outrage, and significant political division, the answers to these questions 
can be hard to wrangle. Jenni Edwards will provide practical advice on 
drafting and enforcing policies that will help you safely navigate this 
treacherous landscape. 
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C8: Round 'Em Up:  5 Recruitment Metrics Public Employers Need to 
Track 
Lauren Harris, PageUp 
What are the key recruitment metrics Public Sector organizations should be tracking in 
2022? Hint: it's not just time to hire or cost per hire that matters. As we recover and re-
hire after a tough two years, finding the best talent is proving to be a challenge. This 
session will explore the five most important recruitment metrics to track if you want to 
optimize your hiring funnel, pipeline talent, and streamline your recruitment process. 

 

2:30pm - 2:45pm  B R E A K 

2:45pm – 4:00pm  Plenary Session 
P2: How to Ensure Your Team Survives & Thrives When Coming Out of 
a Slower Than Molasses Pandemic 
Rachel Shaw, Shaw HR Consulting 

ADA disability compliance work was never easy. How, then, do you continue to survive - 
and looking forward - be inspired and even inspire others as we move out of a pandemic 
that shook the world? It's about knowing the content. It's about watching, practicing, and 
figuring out how to do the hard stuff more efficiently. It's about consistency. And, most 
important, it's about taking care of yourself. Let Rachel help you take a step back to look 
at how you strategically resuscitate your team and program that has been strained with 
managing the unmanageable over the last few years. 
 

4:00pm - 4:45pm  Reception for Sponsors 
(Special Invitation) 

 
5:00pm - 7:00pm  National PELRA Networking Reception 

Join us Monday evening at the beautiful Bullock Texas State History Museum. Just 
steps away from the ATC Hotel, conference attendees get the opportunity to take in 
some history about the State of Texas. Join us for hors d’oeuvres while connecting with 
colleagues and sponsors from across the nation at the National PELRA Networking 
Reception. All registered attendees, including speakers and sponsors, are welcome.  
(Badge Required; Guest Tickets Available) 
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7:00am  Austin Walk 

7:00am - 8:00am Continental Breakfast 
Come and enjoy a continental breakfast with your colleagues and friends before the opening 
session. (Badge Required for Entry) 

8:00am – 9:15am Plenary Session 
P3: Know When to Hold ‘Em, Know When to Fold ‘Em - Collective Bargaining 
Trends & Interest Arbitration Developments:A National Perspective 
Robert J. Smith, Jr., Clark Baird Smith LLP 
1) A keen awareness of public sector settlement trends and interest arbitration developments; 
2) A discussion of how inflation and COVID have impacted negotiations and arbitration; 3) 
Practical tips on bargaining techniques to enhance recruitment and retention of key 
employees. 

 

9:15am – 9:30am  B R E A K 

9:30am – 12:00pm  Workshops 
W1: Changing Culture: Saddle Up for this Case Study Involving a Harassment 
Investigation in a Sheriff's Office & its Aftermath 
Douglas Duckett, Duckett Law, LLC and Lisa Powell, Linn County, Iowa 
The Linn County, Iowa Sheriff's Office faced an allegation that a male corrections deputy had 
faced harassment from other deputies and supervisors for taking FMLA leave following the 
birth of his child. He also alleged other comments of a discriminatory nature, not directed 
against him. Sheriff Brian Gardner and Human Resources Director Lisa Powell retained 
attorney Douglas Duckett to investigate and make recommendations on what, if any, action to 
take. In the wake of Mr. Duckett's report, several deputies and supervisors were disciplined, 
and the Sheriff commissioned all-department training to change the culture of the department. 
The deputy later resigned and sued despite the County's firm and aggressive response to the 
problems he raised. 
 

W2: With Every Complaint Do You have to Rustle Up an Investigation? A How-
To Primer & Best Strategies 
Julia Gannaway, Ross Gannaway, PLLC 

Within the last few years, tolerance in the workplace for inappropriate and unlawful behavior 
has waned, leading to an increasing number of internal and external investigations into 
complaints. HR Departments and Supervisors are tasked to know when and how to go about 
investigations that are thorough, fair, and well-documented. Julia Gannaway and her years of 
experience as an investigator for cities, including police and fire departments, will walk the 
audience through conducting investigations and how to evaluate complaints and their 
complexities. 
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W3: When It's Not Okay at the O.K. Corral –  
Handling Public Workplace Violence Issues:  
Prevention, Preparation & Response 
Phillip Toomey, Leech Tishman Fuscaldo and Lampl 
There has been a recent increase in the nature and number of threats and acts 
of violence directed against elected officials, city councils, administrative 
agencies, school boards, and public employees. Public employers have an 
ethical, legal, and collective bargained duty to prepare, prevent and properly 
respond to acts of workplace violence. Public employers in any of the 26-states 
that have state-specific health and safety agencies applying the Federal OSH 
Act are also subject to increased OSHA enforcement for injuries or deaths 
related to workplace violence. When the person engaged in workplace violence 
in an employee, proper coordination of imposing discipline, obtaining 
workplace violence retraining orders, and prosecuting criminal violations is 
critical. When the victim is a public official, balancing protection with 
constitutionally protected rights to protest, criticize and petition government for 
redress of grievances can become very complex. This workshop will review 
increased focus on workplace safety, the hallmarks of an effective prevention 
plan, and steps to resolve unique discipline and civil rights issues when 
violence occurs, or is threatened, in the public workplace. 

W4: Preparing for Long Range Recruiting During 
the Great Resignation 
Ron Hollifield, Strategic Government Resources 

COVID, political turmoil and Baby Boomer retirements have converged to 
make this the hardest time in history to recruit and retain employees at every 
level.  It can be tempting to just pull the covers over your head and wait for 
things to go back to normal.  But abnormal IS the new normal.  The good 
news is that there are strategies that can help you be more successful in 
recruiting and retaining employees in these difficult times.  This dynamic 
session will provide you with a roadmap for a successful future while those 
who stick to traditional ways of doing business fall further and further behind in 
competing for talent. 

  
12:00pm - 1:15pm State Presidents Lunch Meeting 

(By Invitation Only) 
 

1:15pm - 2:30pm Concurrent Sessions 
C9: COVID-19 Pandemic Lessons Lassoed & How to 
Apply Them 

Gregory Hearing, GrayRobinson, P.A. 

The COVID-19 pandemic presented public employers with novel issues which 
forced public employers to navigate existing labor and employment laws in 
ways in which public employers and legislators likely never envisioned. 
Exacerbating this confusion, Federal, State, and local governments enacted 
new laws to combat the impact of COVID-19 on employees. Even with the 
pandemic's end on the horizon, employers continue to encounter new 
challenges. This program identifies COVID-19 related labor and employment 
issues, explains the best practices developed to address such issues, and 
discusses how public employers can prepare for the next pandemic or similarly 
disruptive event in the future. 
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C10: Psychological Disabilities –  
ADA & the Stressed-Out Worker 
Rachel Shaw, Shaw HR Consulting 
When it comes to reasonable accommodations and mental 
disabilities, most employers will agree few situations are more 
challenging especially when related to stress, learning disabilities, 
working with others and personality issues. What is perhaps the 
most difficult aspect of mental disabilities is that there is not a one-
size-fits-all solution for accommodations - solutions are always 
employee specific. By law, a psychological/mental disability is a 
disability which employers must address under ADA/FEHA. 
Accommodation requests and needs in relation to mental / 
psychological disabilities are on the rise. Understand how to 
coordinate the Disability Interactive Process Hallway (TM) for 
psychological disabilities. Learn specific psychological disabilities 
solutions when engaged in Reasonable Accommodations 
discussions with an employee, and how to stay compliant when it 
comes to ADA/FEHA law. 

C11: Staying Off the "Most Wanted" Poster:  
Don't Make Yourself a Witness! 
Whitney Kummerow and Emily Middlebrook, 
Hancock Estabrook, LLP 
From failing to take a reliable record to making yourself a witness 
resulting in litigation, Whitney M. Kummerow, Esq. and Emily A. 
Middlebrook, Esq., make sure you know the things you absolutely 
should not do when investigating employee issues. 

 

C12: Creating a Positive Employee Experience in 
the New World of Work 
Bob Lavigna, Institute for Public Sector Employee 
Engagement, CPS HR Consulting 
The world of work has changed forever. COVID-19 has caused 
employees across the nation to reconsider their job and career 
choices. One result is the "great resignation" which has created 
intense competition for talent. It is therefore critically important to 
create a positive employee experience, to build and maintain an 
engaged, stable, and diverse workforce. This session will help 
attendees meet this challenge by examining:  
 The characteristics of our new world of work   
 What the employee experience is - and why it matters   
 Results from our national survey on how employees are 

feeling after two years of the pandemic, including levels of 
engagement and key drivers of engagement   

 How to create a positive employee experience. 
 
C21: Are Your Ranch Hands Working Off the Range? 
Lisa Charbonneau, Liebert Cassidy Whitmore 
Are you up to date on the Fair Labor Standards Act (FLSA) - the 
nationwide law that regulates minimum wages and overtime? Do 
you think your managers and supervisors are following FLSA 
provisions correctly?  FLSA expert and public sector attorney, Lisa 
Charbonneau, will provide an update on recent need-to-know 
FLSA decisions. new DOL FLSA rules, and litigation trends, as well 
as other changes in the legal landscape nationwide that you and 
your agency need to know, focusing on the issues that challenge 
agencies most.  You'll leave this session with valuable information 
that will help your agency prevent and/or address FLSA problems 
and minimize future liability. 
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2:30pm - 2:50pm  BREAK / Sponsors’ Drawing 
(Must be present in the Exhibit Hall to win) 
 

2:50pm - 4:05pm  Plenary Session 
P4: Find Your Ace In the Hole - Strategies to 
Retain Talent During the Great Resignation 
Chris Baldwin and Nick Long, Gallagher 
Record numbers of U.S. workers voluntarily left their job in 2021, 
putting thousands of employers in a painful situation as they 
sought ways to attract new talent and stem the tide of 
resignations. This event, coined "The Great Resignation," 
continues to impact employer organizations. While aptly named 
for a national trend, the emphasis on "resignation" distracts from 
the need to understand what motivates employees to stay (or 
leave) at the organizational level and devise strategies to keep 
talent engaged with your organization. Drawing on insights from 
new research, learn about the underlying factors driving 
resignations and how to turn the "Great Resignation" into a 
"Great Reset". 

 
6:30pm - 9:30pm  Tuesday Night Event: 
Saddle Up Y’all for a Knee Slappin’ Good 
Time 
They say everything is bigger in Texas and that is true when it 
comes to the National PELRA Tuesday Night Reception. Texas 
appetizers and Texas BBQ are on the plate for dinner…don’t 
forget to bring your dancing shoes (or boots and spurs) and join 
us on the dance floor for some good ole line dancing as our DJ 
will liven up the night with your favorite tunes!  And that is not all 
folks ... riding a bull on your bucket list? Well you can cross that 
off the list when you ride the mechanical bull! There will be other 
party events this evening, including a photo booth, bag toss, and 
much more. Y’all are in for a great evening with colleagues and 
friends. (Badge Required; Guest Tickets Available) 
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7:15am - 8:15am  Continental Breakfast 

Come and enjoy a continental breakfast with your colleagues and friends before the 
opening session. (Badge Required for Entry) 

 

8:15am - 8:45am National PELRA Business Meeting 
 
8:45am – 10:15am Plenary Session 

P5: Bargaining With the Bulls 
Sheryl Scully, former City Manager, San Antonio, TX 
When Sheryl Sculley was recruited to serve as San Antonio’s new City Manager in 
2005, the organization she inherited was a disorganized mess.  City infrastructure 
was crumbling, strong financial policies and systems were nonexistent; many 
executive positions were vacant; public satisfaction was low; ethical standards 
were weak; and public safety union salaries and benefits were outpacing revenues, 
crowding out other essential City services.  This session will address the 
strategies, changes, and the wins and losses in taking on the powerful police and 
fire unions to overhaul their contracts that had been in place for more than 25 
years, and in doing so, saving the City from financial ruin. 
 

 
10:15pm - 10:3pm  B R E A K 

 

10:30am – 11:45am Concurrent Sessions 
C13: So You Want to be a Cowboy?  Getting Back to the Basics of 
Collective Bargaining 
Clarissa Rodriquez, Rebecca Hayward and Roxanna Stevens, Denton, 
Navarro, Rocha, Bernal & Zech, PC 
We can learn about BATNA, ZOPA, Traditional v. IBB v. Affinity, and the 
different strategies of negotiation (which are all great) but getting back to 
the human element is a good starting point for getting back to the basics of 
negotiation with people. In this presentation, we will discuss the importance 
of developing relationships and maintaining them, the importance of 
credibility, tips on dealing with difficult people, and discuss why those 
people may be “difficult” in the first place. We will also discuss having 
difficult conversations, delivering bad news, and handling conflict 
confidently.  

C14: Outside the Corral - Understanding & Dissecting 
Disparities in Health 
Joanna Balogh-Reynolds and Eric Miller, Segal 
Health disparities are preventable differences in clinical health outcomes. Many 
dispartities exist in the United States including race, gender, sexual identity, 
socioeconomic status, and geographic location. More recently, the pandemic has 
publicly highlighted the profound health inequities. The underlying cause isn't as 
obvious as one may think. There are many causes, including training and 
education of healthcare providers, healthcare reimbursement, and how clinical 
trials are structured, which can impact health outcomes. Through a case study, 
healthplan sponsors can learn how to identify inequities and design benefit 
programs that will benefit everyone based on their individual need. 
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C15: DEI & Belonging:  Why Labor Relations Professionals 
Should Immerse and Care 
Blaise Lamphier, Port of Portland, and Patricia Anderson Wieck, City of 
Beaverton, OR 
DEI is buzzing everywhere, and it is not a pandemic. It seems that everyone is 
talking about it and doing something to get on board. The LR Professional is 
needed as a strategic agent now, more than ever, as alternate lenses and tools of 
engagement shift towards DEI and Belonging. The approach to contracts, contacts, 
and context requires a cultural shift, and it starts with those who lead LR. 

C16: Why Head Honcho Training Fails and How to Fix It 
John Wright, Simple Leadership Strategies 
Gallup states in "The Employee Engagement Crisis" that 70% of employees are 
disengaged and that number has "barely budged" in ten years. SLS global data 
show that only 30% of managers at any level are considered "leaders" by the 
people that report to them. 45% are mere managers and 25% are bad bosses. The 
connection: 70% of employees are disengaged because 70% of managers don't 
know how to lead. Worse, typical training programs in leadership training do little to 
transform managers into leaders. 

C22:  Be Out of Town by Sundown -- Implementing Severance 
Decisions While Avoiding Litigation 
James Macy, von Briesen 
Implementing terminations is an art.  What you say and how you say it matters.  
Dignity matters.  What you write and when you write it matters.  This program will 
outline effective steps and strategies for implementing severance decisions with a 
goal to minimizing if not eliminating expensive litigation. 

 
11:45am – 1:00pm  Lunch On Your Own 

Home on the Range:  State Chapter Board Administration Basics/Q & A 
 

1:00pm – 2:15pm  Concurrent Sessions 
C17: Lies, Dang Lies and Statistics:  The Real Costs of 
 “No Cost” Bargaining 
Ben Gehrt, Clark Baird Smith LLP 
Patrick Glynn, Carlson Dettman Consulting 
How do you make math tell a story? Without fudging the numbers, what do you do 
if your community ranks dead last amongst the comparable jurisdictions, but you 
can't afford above market wage increases? How do you respond to astronomical 
cost-of-living increases without having your personnel budget skyrocket? This 
session will focus on how you can use contract costing tools to help persuade your 
target audience and sell a contract to the union, elected officials, or a neutral fact-
finder. 
 

C18: Stop the Threat – Stop the Stigma:  An Officer’s Journey 
With Mental Health 
Adam Meyers, Detective with the Village of Lake Hallie, 
Chippewa County, WI 
The issue of mental health in law enforcement is prominent everywhere and it is an 
issue that commands a new perspective.  Without advocacy and awareness, we 
will continue to wait until the crisis stage to address mental health for law 
enforcement officers and by then it may be too late.  The law enforcement culture 
tends to expect officers to resist normal physiological responses to tragedies or 
critical incidents.  This combination creates the perfect storm when law 
enforcement officers are not provided with the tools to deal with the effects of the 
profession. 
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C19: A Gold Mine of Recent Court Decisions - What Public Employers 
Need to Know 

Howard Miller, Bond, Schoeneck & King 
The topic will bring members up to date with the most recent case law that 
has a direct impact on their day-to-day operations and management of the 
public workplace. 

 

1:00pm - 2:15pm Concurrent Sessions (Continued) 
C20:  Why Your Saddlebags Need DEI 
LaToya Merritt, Phelps Dunbar LLP 
 
 

Session summary being rustled up …  
so keep your boots on. 

 
 
 

2:15pm - 3:00pm  BREAK / National Foundation Raffle 
 

 

3:00pm – 4:15pm Closing General Session 
P6: Rodeo Roundup - Legal Update 
Kenneth Weinstock, Kainen Escalera & McHale, P.C. 
Join one of our most popular speakers, Attorney Kenneth Weinstock, in a 
presentation describing the critical decisions that have come this past year 
from the courts. Learn how public employers have been affected by these 
decisions and some practical solutions so your agency does not get caught 
in the same trap.  This is a “must-attend” session!  And make sure you stay 
until the end to see if you win the free registration to National PELRA’s 
Annual Training Conference in Louisville, KY in April 2023. 
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TOPIC TRACKS 
 
Concurrent Sessions align with the following topic 
tracks: 
 
Labor Law/Contracts: 
 C1, C5, C9, C13, C17 
 
Benefits, Health and Mental Wellness: 
 C2, C6, C10, C14, C18 
 
Managing People: 
 C3, C7, C11, C15, C19 
 
Leadership Skills: 
 C4, C8, C13, C16, C20 



8:00am - 4:00pm  Academy Elective: 
Costing a Labor Contract 

(Requires Separate Registration and Payment:  
CLICK HERE) 
 
Costing a Labor Contract focuses on the concepts and 
techniques for determining the value and cost of employer and 
union proposals, and the terms of the contract settlement. 
 
 
 
 
 

LODGING: 
 
National PELRA has booked a block of rooms at the AT&T 
Hotel and Conference Center.  CLICK HERE for hotel 
information and reservations. 
 
 
 

REGISTRATION: 
 
CLICK HERE for online registration. 
 
 
 
 
 
 
 
 

Conference schedule is subject to change without notice. 
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