2013 Coordinated Public Transit-Human Services Plan
Identified Transit / Specialized Transportation Gaps and Needs

Coordination- Enhanced coordination between human services and transportation
providers to identify and maximize transportation efficiencies and reduce service
redundancies

Improved regional schedule coordination and fare integration for fixed-route
transit systems

Mobility management

Establishment of designated recipient and selection process for Section 5310
program grants

Continued and improved coordination between Metro paratransit service, Dane
County specialized transportation services, and other private services

Improved coordination of medical trips both within and between communities,
and from surrounding counties

Continued and improved coordination of job training and transportation, and other
employment transportation with public transit

Regional collaboration on expense reduction strategies

Increased data collection and surveying

Continue to utilize Dane County specialized transportation services and Metro
paratransit to stretch limited available human service provider and other private
resources

Coordination of eligibility requirements

Medicaid transportation coordination

Need for sharing of publicly funded vehicles by social service agencies

Service- Expanded service area and/or increased service span or frequency

L ]

Expansion of Metro Transit and paratransit service area

Expanded public transit service days and hours in some areas

Increased service frequency in some corridors, particularly midday and on
weekends

New regional express commuter bus service

Additional accessible private, on-demand taxi service capacity

New shared-ride taxi service in some communities

Additional scheduled group transportation services, particularly in areas with no
public transit service

Flexible, short-notice medical transportation

Funding for additional specialized transportation trips that are underserved

Vehicles- New vehicles, including accessible vehicles

Greater availability of affordable, accessible vehicles for non-profit organizations
and agencies

New vehicles for paratransit, wheelchair-accessible taxi, and other specialized
transportation services

New shared-ride taxi vehicles

Funding for vehicles for non-profit organizations




Training and Education- Training and educational outreach to eligible participants
to improve knowledge of available transportation options and how to use them
e Mobility training and fixed-route orientation
* Improved trip planning, usability of transit systems, and availability of
informational materials
* Improved information on specialized transportation services
» In-person eligibility assessment for Metro paratransit

Affordability- The need for cost-assistance for eligible low-income individuals to
utilized accessible transportation
* Transit fare assistance for low-income families, homeless people, and
conditionally eligible paratransit riders
» Continued and additional personalized transportation to work for low-income
ambulatory people
* Employee transportation assistance programs
* Financial assistance for low-income people to purchase or repair a vehicle for
employment transportation

Transit Facilities and Amenities- Transit amenity and facility improvements to
enhance accessibility and improve safety

* Improved accessibility and amenities at bus stops

* Safety on the Metro Transit system

* New intermodal bus terminal in central Madison
Technology improvements for paratransit and specialized transportation services
Funding for satellite bus maintenance facility

L]
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Other
* Funding
* Additional funding for mileage reimbursement for RSVP volunteers
* Consideration of transit accessibility by municipalities and human services
providers when siting senior housing, medical facilities, shopping centers, and
employment centers
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Resourcefulness

Update to the Dane County

Coordinated Public Transit —
Human Services Plan

Use a mix of resources (human, monetary,
equipment, contractual) to create and sustain
services that meet different transportation needs

Contact Info:

Colleen Hoesly
Transportation Planner, MATPB
CHoeslv@cityofmadison.com or 608-243-0458
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